CITY OF POQUOSON

FINANCE DEPARTMENT 500 CITY HALL AVENUE, POQUOSON, VIRGINIA 23662-1996
(757) 868-3030 TELEPHONE  (757) 868-3101 FAX

October 26, 2009

TO: City Council
FROM: Finance Director
THROUGH: City Manager

SUBJECT: 1* Quarter Review

The 1% quarter review of general fund revenue and expenditures show an anticipated decrease in
fund balance $4,924. This assumes 99% of the budgeted expenditures will be expended at year
end. Even with this decrease, we still will maintain our unrestricted fund balance of 15% of
general fund expenditures in our general fund.

As you are aware the state has reduced funding to us in a number of areas. They include the
constitutional offices, police department, fire department and funding for the library. The total
estimated reductions from the state amounts to approximately $45,600. Our local revenue is
encouraging. Real estate taxes from public services corporations are estimated to be
approximately $30,000 more than budgeted. This increase in the public service corporation tax
can be used to lessen the impact of the reductions from the state. The December 5 real estate and
personal property tax bills have been prepared and mailed. The real estate taxes due are
approximately 51% of the total budgeted and personal property taxes are approximately 44% of
the amount budgeted. Supplemental personal property tax bills have also been sent to taxpayers
as well and the amount due on those is approximately 5% of the budgeted amount. Therefore we
have billed approximately 49% of our budgeted amount for personal property. The City has a
collection history of approximately 99% of current year real estate and with just under that for
personal property. Therefore we feel the local property tax budget will be met. Other local tax
collections appear to be stable. We have collected 15.9% of budget which is exactly the amount
collected the previous year and what we would expect at September 30.

We have taken a conservative approach to expenditures and have assumed that 99% of the
budgeted expenditures will be expended at year end. Departments that can absorb the reductions
from the state, will, otherwise budget reallocations will be made for those that cannot. Where
other departments cannot absorb the reduction, budgets will be reallocated accordingly. At this
point, we do not foresee any major unexpected expenditures for this fiscal year.
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General Fund Expenditure Summary
Through September 30, 2009
Projected to June 30, 2010

FY 09 Expenditures to Expendilures to 673072009 FY 10 Expendilres to Expenditures to 8/30/2010
Depariment Adjusted Budgel  9/20/2008 % Spent £/30/2009 % Spent Over(Under)  Adjusted Budget G30/2000 % Spent 6/30/2010 % Spent  Over{Under)
General Govt Admin
City Council 72,700 15,587 21.4% 71,788 98.7% 942 . 66,460 13519 20.3% 66,460 100.0%
City Manager 439,960 115035  26.1% 436,756 99.3% 3,204 391,275 B9,057  22.8% 391,275 100.0%
Legal sewvices 173,550 28 22.0% 160,788  92.6% 12,762 - 103,750 40,353 38.9% 103,750 100.0%
Audit 34,500 14,508 42.1% 34,499 100.0% 1 35,000 14687 42.0% 31,000 BB.6% 4,000
Commissioner of the Revenue 287,600 85,621  22.8% 287315 998% 485 294,068 66,859 227% 204,086  100.0% -
Assessor 194,000 57875  25.8% 191,881  98.9% 2,19 164,326 38,907  23.7% 164,326 100.0%
Treasirer 288,850 68,526  23.7% 288,612  99.2% 2278 - 252,999 59896  20.4% 292,293 100.0%
Finance 321,400 82,895 268% 318,414 99.1% 2,989 326,879 76,332 234% 6,879 100.0%
Technology 18,000 17088  94.9% 17,763 98.7% 237 17,090 - 0.0% 17,090  100.0%
fAisk Management 54,730 25780 47.1% 53418  Y7.6% 132 64,700 20000 30.9% 64,700  1000%
Flacloral Beard 138,443 28,282  20.4% 127,467  92.1% 10,976 133,615 26,671 20.0% 133615 100.0% -
Total General Govt Admin 2,023,973 528415 262% 1,986,698 98.2% 57,275 1,890,160 446,282 23.6% 1,586,160  99.8% 4,000
Juckeial
General District Court 164,862 8,048 54% 164,992 100.1% (131} 174,973 0.0% 171,873 100.0%
Clerk of the Gircuit Gourt (29,242) 0.0% (29,242) 100.0% - 6,645 0.0% 6,645 100.0% -
Sheniff 146,350 0.0% 146,350  100.0% - 149,297 0.0% 149,297  100.0%
Building Maintence-Courts 42,290 0.0% 40,2562 95.2% 2,038 48,895 - 0.0% 48,695 100.0%
Total Judicial 324,300 8,948 2.8% 322,393 99.4% 1,907 376,610 - 0.0% 376,610  100.0% -
Public Safety
Police Department 2417 454 513,803 21.3% 2,264,285 94.5% 133,169 2417195 504,729  228% 2417185  100.0%
Fire Department 2,668,597 605,543  22.7% 2444 890 91.6% 223,707 2,677,222 600,379  224% 2877222  100.0%
Corrections & Detention 173,840 23708  136% 156201  899% 17,639 181,780 25016  13.8% 181,700 100.0% -
Inspections 269,860 60,373 22.4% 250,193 827% 19,667 357 6852 70,849 19.8% 357,652  100.0%
Animal Control 78,040 16415  210% 78,031 100.0% 9 - 81,630 17201 211% 81,630  100.0%
Total Public Safety 5,607,791 1,218930  218% 5,213,600  93.0% 394,191 5,715,489 1,268,174 22.2% 5715489 100.0% -
Puhlic Works _
General Engineering 125,840 29176 23.2% 124,834  99.1% 1,106 . 91,472 28,500 31.2% 91472 100.0%
Public Works 1,088,180 276,660  25.4% 1,012,607 93.1% 75,573 . 1,052,427 273480 26.0% 1,062,427  100.0%
Street Lights 79,500 12,789 16.1% 79,253 99.7% 247 - 78,000 11,976  15.4% 78,000 100.0%
Facilifies & Grounds 271,100 80,369  29.0% 277,020 1000% 80 377823 185,085 49.0% 377,823 100.0%
Total Public Works 1,570,720 308,974  254% 1,493,714 85.1% 77006 1,599,722 499,030 31.2% 1,599,722 100.0%
Health & Welfare
Health Department 45,700 - 00% 43670 95.6% 2,030 42,330 - 0.0% 42,330 100.0%
Mosquito Control 242 670 62,811 25.8% 235,301 97.0% 7,368 - 225,667 67,233  2048% 225667 100.0%
Mental Heaith 174,150 34336 197% 173,293 99.9% 157 - 177,630 78406  442% 177,530 100.0%
Welfare/Sacial Services 642,860 32,458 5.0% 640,675  99.6% 2,285 ¢ 655,120 22,067 34% 655,120 100.0%
Total Health & Welfare 1,105,480 129,608  11.7% 1,093,639  98.0% 11,841 - 1,100,647 167,706  15.2% 1,100,647  100.0% -
School Transfer 8,488,817 150,319 8.8% 8,487,344  100.0% 1,473 % 8,334,000 199,735 2.4% 8,334,090 100.0% -
Parks, Recreation & Cuitural ;
Parks & Recrealion 409,680 118,500  28.59% 392,151 85.7% 17,528 261,165 70,852 271% 259,383 £9.3% 1,782
Library 769,614 189,742 24.7% 765,299  99.4% 4,315 764,072 189434  24.8% 756426 99.0% 7,648
Total Parks Recreation & Cultural 1,179,204 08242 261% 1,157,450  98.1% 21,844 1,025,237 250,286  25.4% 1,015,809  99.1% 9,428
Community Development i
Planning 385,332 73722  1886% 365,239 89.9% 40,093 332,245 82,733 24.8% 332,245  100.0%
Pianning, Zoning, Wetland & ARB 10,600 137 1.3% 3542 334% 7,058 5,200 1,743 33.5% 5200 100.0%
Economic Development 5,530 5480  98.6% 5450  98.6% 80 25,050 5062  20.2% 25,050 100.0% -
Community Development 190,430 83,542  43.9% 167,107 87.8% 28,323 191,790 48451 253% 195,915 102.7% 5,125
Community Relations Office 193,040 48,209  25.0% 168,576 87.3% 24,484 - 1,762 0.0% 1,782 0.0% (1,782)
Total Community Development 794,832 211,060  26.6% 699,914  88.0% 95,018 554,285 139,771 25.2% 561,192 104 2% {6,007)
Nop-Departmental 67,500 10,212 181% 7T I3T7% 17,726 46,590 13,862 29.8% 46,590  100.0% .
Department of Motor Vehicles 101,000 20406 20.2% 94,443 93.5% 6,557 103,167 23,393 22.7% 103,167 100.0% -
Transfers-out
Debi Sevice 2,570,296 1,118,714  436% 2,548,119 99.1% 2077 2,411,481 1,196,448 49.68% 2411481 100.0%
Captial 285,939 0.6% . 0.0% 285,939 - - 0.0% - 0.0%
Special Revenue 50,080 - 0.0% 5,000 10.0% 45,000 - - 0.0% - 0.0%
Parks 100,000 25000  25.0% 100,000  100.0% - 46,000 11,500 25.0% 46,000 100.0%
Solid Waste - - 0.0% - 0.0% - 45,000 14,250 25.0% 45000 100.0%
IDA 63,000 30,750  48.8% 51,250 81.3% 1,780 - 40,000 10,000  25.0% 40,000  100.0%
Total Transfers Oui 3,069,235 1,175,464  38.3% 2,704,368  B8.1% 364,866 2,542,481 1,229,198  48.3% 2,542,481  100.0% -
Total General Fund 24,533,042 4,762,575  106% 23,303,338 95.8% 1,029,704 23,288,478 4,247 440 18.2% 23,281,957 100.0% 6,521

The expenditures include all encumbrances
Community Relatiens olfice-corected joumal entry needs to be prepared.
Expanditures belong in the Parks & Recreation depariment.



General Fund
Fund Balance
Projected to June 30, 2010

Estimated Fund Balance at June 30, 2009 3,745,981
Estimated Revenues Thru June 30, 2010 23,277,033
Estimated Expenditures Thru June 30, 2010 23,281,957
Net Expenditures over Revenue (4,924)
Estimated Fund Balance at June 30, 2010 3,741,057
Restricted portion of fund balance 172,793
Estimated Unrestricted Fund Balance at June 30, 2010 T 3568264
June 30, 2010 General Fund Budget 23,288,478

Fund Balance as a percent of General Fund Expenditures ‘ 15.32%



