CITY OF POQUOSON
ENGINEERING 500 CITY HALL AVENUE,
POQUOSON, VIRGINIA 23662-1996
(757) 868-3025 (757) 868-3105 fax

September 30, 2020

David A. Taylor

Regional MS4 Coordinator, Tidewater Regional Office
Virginia Department of Environmental Quality

5636 Southern Boulevard, Virginia Beach, VA 23462
David.A.Taylor@deq.virginia.gov

Ruth Minich-Hobson

Water Permit Writer — MS4 Permits

Virginia Department of Environmental Quality
1111 East Main St, Suite 1400

Richmond VA 23218
ruth.minich-hobson@deq.virginia.gov

RE:  City of Poquoson Permit Year 2 Annual Report for VAR040024

Transmitted via email

The following general information is provided in accordance with Permit Section IL.LE.3 Annual
Report requirements:

Part 1.

D.2. Background Information

a. Name of system, Permittee and State Permit Number: City of Poquoson MS4, Poquoson,
Virginia, VAR 040024

b. Reporting Period: Permit year 2 (fiscal year 2020): July 1, 2019-June 30, 2020. Note that the
actual permit year 2 is November 1, 2019-October 31, 2021. Activities planned to meet PY?2
requirements and scheduled after FY 2020 are described in individual MCM descriptions and
will be covered in the PY3 annual report.

c. A signed certification is attached.




d. Each annual reporting item as specified in an MCM in Part I E is provided in the attached
status of compliance spreadsheets, with supplemental data provided in the Appendix.

€. An evaluation of program effectiveness is provided in the attached status of compliance
spreadsheets.

D.3. Requirements for permittees receiving initial coverage: N/A.

D.4. Status Report on the Implementation of the Chesapeake Bay TMDL Action Plan: This
information is provided in the attached Status of Compliance spreadsheets and in the Appendix.
Action plan implementation is compliant with permit requirements.

D.5. Status Report on the Implementation of Other TMDLs:  Status report information on the
development of Bacterial TMDL action plans in accordance with permit requirements is provided in
the attached Status of Compliance spreadsheets and in the Appendix. Please note that action plan
development and implementation for other TMDLs is due 30 months after permit issuance, as the
TMDLs were approved by EPA in 2018. This means the plan is due in May 1, 2021. At this time
the City is implementing measures to reduce bacterial contamination of its waterways. The Action
Plan will be developed and submitted to DEQ by the permit deadline. Measures currently being
implemented will likely be continued in the action plan. As required, additional measures will be
implemented in accordance with the permit and action plan.

D.6. Separate Submittal of Annual Report and Program plan: In accordance with the permit, these
documents are submitted separately. Please be advised that no citizen input was received on last
year’s program plan. The public is invited to comment on the program plan and annual report year
round.

C.1. General Information Related to the Program Plan:

a. Roles and Responsibilities are found in the Status of Compliance Spreadsheets and in the
Program Plan.

b. Use of another Entity: The City of Poquoson has entered into a regional memorandum of
agreement with other localities and the Hampton Roads Planning District Commission to
participate in a regional stormwater program. The MOA and the annual status report on
regional cooperative efforts are found in the Appendix. The City of Poquoson relies on the
Hampton Roads Planning District Commission Regional Stormwater Program to satisfy or
partially satisfy various educational and training requirements. Details arc provided in the
associated MOA, Summary of Regional Stormwater Activities, and Regional Stormwater
Education program (AskHRgreen) annual report. The City has also entered into a credit
trading agreement with the Hampton Roads Sanitation District in order to meet Bay TMDL
goals. Both agreements are found in the Appendix. In addition, the City of Poquoson is a
member of and relies on VPPSA for household hazardous waste collection events.

¢. Included information required by I.C.l.c is found on the Program Plan and Status of
Compliance spreadsheets.

d. List of documents: References are incorporated into the Status of Compliance spreadsheets
and the Program Plan.

C.2. Initial coverage: N/A.




C.3. The Program Plan is attached and posted on the City website.

C.4. Revisions to the Program Plan: None have been made.

C.5. Documentation of regulatory program approval is provided in the Status of Compliance
spreadsheets and Appendix.

C.6. Reliance on another entity to satisfy a minimum control measure: See information provided
under C.1.b. Poquoson does not rely on another entity to satisfy all parts of any minimum control
measure.

C.7. Reliance on another governmental entity regulated under 9VAC25-870-380: Poquoson only
relies on a regional program operated by the Hampton Roads District Planning Commission and
participated in by other regional local governments. See C.1.b.

In accordance with Part I.E.3.e., I confirm that no additional outfalls were added to the MS4 after the
City’s submittal of the outfall map and table in June 2019. Therefore, no updates to these documents
were made or required.

As is likely the case for all permittees, the Covid pandemic impacted permit compliance activities.
While the City remains compliant, some public participation events were cancelled. A training
session for Public Works and Utilities Department employees was postponed until October 28, 2020,
which is later but still in Permit Year 2. This was required to protect the health of employees with
serious health issues and is in accordance with the Governor’s emergency order. Finally, the
Environmental Compliance Officer is working with some private BMP owners on required
inspections. These BMPs will be inspected by the City prior to the end of permit year 2 (October 31,
2020) if the owners are noncompliant.

As you review this Annual Report, we hope that you notice some of this year’s accomplishments.
The City’s sewer maintenance and improvements program continues to be successful, and there were
no Sanitary Sewer Overflows (SSO’s) reported this year. City inspectors performed nearly double
the required dry weather screenings. Perhaps the highlight of this year’s program were Poquoson’s
public participation offerings. Even with required pandemic cancellations, the City provided wide
variety of volunteer and educational opportunities. These were targeted at a diverse range of ages
and citizens. Even with one of three nights cancelled due to high winds, the Poquoson Seafood
Festival still managed to draw a crowd that more than tripled the City’s population. The Festival
emphasizes living on the water and the importance of water quality.

While staffing remained the same in Fiscal Year 2020, we will have at least one new staff member
involved in water quality efforts next year. Karen Holloway, our Environmental Compliance Officer
of many years, retired effective June 30, 2020. Danielle Quick has filled this position. As part of her
job duties, Danielle will be DEQ’s point of contact for the stormwater construction permit and
Chesapeake Bay Preservation Act programs. All other staffing remains the same at the time of this
submittal. Danielle’s contact information is:

Danielle Quick, Environmental Compliance Officer
Danielle.quick@poquoson-va.gov
(757)868-3040




Thanks so much for your assistance when City staff have questions about the permit or submittal
requirements. That thanks is also extended to the Central office. DEQ personnel have been
invaluable over the past year in answering technical questions on the BMP Clearinghouse and the
Stormwater Regulation.

Sincerely,

Jjuvvae

Ellen W. Roberts, P.E.
City Engineer

Cc: file

Attachments: Annual Report



ANNUAL REPORT CONTENTS

Transmittal Memo with Status Report, Program Plan Update and
Reporting Requirement Information

Annual Report Table of Contents

Certification Statement

Fiscal Year 2020 Status of Compliance Spreadsheets

Appendix Table of Contents

Appendix

NOTE: As required by the permit, the 2020-2021 program plan is submitted as
a separate document.

FY 2020



Notes on Report Layout and Contents

“PY” or “Permit Year” refers to the actual permit year (November 1-October 31)

“FY” or “Fiscal Year” refers to the reporting period. This report covers FY 20, or
July 1, 2019-June 30, 2020.

Each BMP is covered in its own Appendix section.

Based on past communications with DEQ and in the interest of brevity, “typical”
reporting forms rather than every form generated in the reporting period are
provided. For example, instead of providing every monthly dry weather
inspection or every monthly Public Works Yard SWPPP inspection form, typical
forms are provided. The City retains all forms.



CITY OF POQUOSON

500 CITY HALL AVENUE, POQUOSON, VIRGINIA 23662-1996
(757) 868-3000 TELEPHONE  (757) 868-3101 FAX

Office of the City Manager
J. Randall Wheeler

CERTIFICATION

| certify under penalty of law that this document and all attachments were prepared
under my direction or supervision in accordance with a system designed to assure that
qualified personnel properly gather and evaluate the information submitted. Based on
my inquiry of the person or persons who manage the system, or those persons directly
responsible for gathering the information, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are
significant penalties for submitting false information, including the possibility of fine and
imprisonment for knowing violations.

WVW 1|25] 2020
Res@sib!e Oﬁfc&f Signature Date

VAR 040024 City of Poquoson, VA

Permit Number MS4 Name



Status of Compliance

Spreadsheets describing actions and status, supplemented by Appendix

City of Poguoson Annual Report

VAR# 040024

Fiscal Year 2020

Submitted to DEQ September 30, 2020
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Permit Year 2
APPENDIX

City of Poquoson Annual Report

VAR# 040024
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APPENDIX TABLE OF CONTENTS

BMP 1 PUBLIC OUTREACH AND EDUCATION
1.1 Education and Outreach Plan
1.2 askHRgreen.org Annual Report
13822 Public Participation Spreadsheet
1.3 Promotional Items and Distribution: Regional materials provided to City and materials given away by City
1.4,5C-1c _ |Regional Memorandum of Understanding; HRSD regional agreement for nutrient credits for Bay TMDL; Summary of Regional Cooperation
1.4 Regional Storr Workgroup Attendance Chart
1.4 AskHRgreen Attendance Chart
BMP 2 PUB VEMENT/PARTICIPATI
2.2 See Public Participation Sheet listed under BMP 1.3
2.2 PY3 Planned Public Participation Activities
BMP 3 ILLI )| GE DETE! ATION
3.1 Service area & Outfall Map
3.1 M54 Outfall Information Table (includes City-owned Water Quality BMPs)
3.2 Dry weather screening protocol with prioriti /scheduling; Dry weather screening standard operation procedures
3.2 St y of sc ings table; typical dry weather monthly screening form
3.3 IDDE Procedures
3.3 Hazardous Waste Spill Procedures
3.3 IDDE Summary Table
Supplemental information for spill responses. This includes communications; Public Works forms; and Fire Department reporting forms for all
33 non discharges caused by something other than a vehicular accident. This information addresses both illicit discharge responses and non sewer
spills.
33e Utility Department Report: Sanitary Sewer System Improvements
3.4b Sanitary Sewer Overflow Reports: No sanitary sewer system spills this year (therefore no forms provided)
BMP 4 _CONSTRUCTION SITE STORM WATER RUNOFF CONTROL
4.2 Site Inspection SOP's and E&SC /St ter Inspections and enforcement SOPs
4.2 List of FY 2020 Land Disturbance Projects
4.2 Summary of construction site issues found during inspections
4.2 Enforcement communications
4.2 Typical inspection forms
BMPS _POST CONSTRUCTION STORM WATER MANAGEMENT
5.1/ VSMP Program Approval Letter
5.2|Written inspection and maintenance procedures for managing locally owned BMPs
5.2 | Privately owned BMP tracking spreadsheet
BMP 6 ood H k
6.2b| Typical Monthly SWPPP Inspection Form for High Priority Facility: May 2020. Inspection forms are retained by Public Warks.
6.3|List of NMP Covered Sites
6.5| Written Training Plan
6.5|Covid imp on training; 5 y of Training Objectives; Agenda for upcoming October training
6.5|Pesticides & herbicide certifications
6.5|E&SC and Stormwater Program Certifications
6.5|Emergency Responder Haz Mat training attendance
BMP SC Special Conditions: TMDLs
SC-1 TMDL Status Report for FY 2020
SC-1c HRSD Nutrient Credit Agreement: Found in Appendix under BMP 1.4

Fiscal Year 2020
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SC-2 | Goose Control program information

SC-2 Biueway Map with Boat Privy Pump Out locations
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Best Management Practice #1 Appendix Table of Contents

BMP 1 PUBLIC OUTREACH AND EDUCATION
Status of Compliance Spreadsheets
1.1 Education and Outreach Plan
1.2 askHRgreen.org Annual Report
1.3&2.2 Public Participation Spreadsheet
Promotional items and Distribution: Regional materials provided to City and materials given
13 away by City
Regional Memorandum of Understanding; HRSD regional agreement for nutrient credits for
1.4, SC-1c Bay TMDL; Summary of Regional Cooperation
1.4 Regional Stormwater Workgroup Attendance Chart
14 AskHRgreen Attendance Chart

FY 2020




0¢0¢ "v3aA TvOSid

'sJapjoy Beq a1sem 3op 16
apnjoul shemeanls -Aueuq)|

39 lwwodgng

"S3NIANDL

a1endoisdde
Se SJuUaAd pajejal-1ad je

ue Ja1unoa (s,431nsesa :noday |enuu uoleon UB S9SUDJI| |BWIUE DAI323J
. } (s AL)| - oday jenuuy ‘Buio8up HESREd y3nouyl payoeau g e ) uSiedwes dooqd 3y3 doods ezt
3suadi| Sop Jeau| 8510"uaaJIBYHse J91eMWI0IS 35UBIDNE 19518 Susaz11d 2J9yMm 3|qe|leae
‘lleH AuD 1e painquasip s Su0°uaaidyHyse e 1 sAemesAl8 pue uoewJojul
uonewJsou| ‘INVITdNOD dood ay3 dooas aye
‘uBiedwe jeuoi8al ay) Ui sanss| Ayuold|
paledpined “INVITdNOD Y3IH ssaippy 03 usiedwe) eIPSIA [euoIday e
9911Wwwodgns J1ignd ay3 01 o|qejieAe apew
) ue ity
XION3ddV JHL NI |d 42833N0 *Buio8ug Honeanp3 paustunoop 40 PRIEAUNLILIOD 3G It BuiBessaw Sunesiunwwod Joj anpaydss |81t
SINV1d IHL ‘INVIIdINOD| pue uonesnpg 191EMWLIOIS spotiad awiy sa8essaw ay3 spouad awn
810°usa.8yHise paleddiue syl uswndog
2a11wwoIgns P
: ue|d yoealn uoiesn ETIMTET o] '
RGNSV} — — ‘8uio8up HEanp3 PoURUSPI yoea ssaippe 01 ss18a1e.a1s Uwad Jo T 3|qe) ul paisy| saidelens |IT°T
SINV1d JHL "INVINdINQOD| Ppue uoniednpy Js1eMuwIolS saldaleiis
2J0w Jo om1 Ajlpusp|
810"u2a18yHyise
2911wwodgnsg
"XIAN3ddV 3IHL NI| ueld yoeasnnp Sui08U uoneonp3 paynuapl anssi yoea s1oedw} J91eMILII0IS JUedUSIS aney o
SINV1d IHL "INVI1dINOD| pue uocieanpg 1osuo 191EMWLIOIS 9Jualpny Joj doualpne syl Ajiauap| | 01 Ajay1| 3sow sdnoJd 1o sjenpiaipui 398ie] rt
810°u2a48yHyjse
9311WWodgns suoneddwi |e33)
‘XIAN3ddV IHL NI| ueld yoeasinQ uonesnp3j suoeIUNWWOoD Buipn|aul ‘o1sem o [esodsip Jadoudwi
‘3ui08uQ SpJezey 831e21UNWWOY) PT'T
SINV1d 3HL "INVI1dINOD| pue uoneanpl Jo1eMUI0IS luswnooq pue sas.eydsip |33l yam pajerdosse
810"ud248yHyse spJezey jo a3pajmouy s,211qnd asealdu|
SMIEIS 7 Ad sjuswinaoq aulfpwi] | Aued a|qisuodsay B S|eOD) 3|qeinseaAl uondudsaqg ding dINg
pale1ossy

020z ‘0€ aunr - 6102 ‘L AInt IONVITdNOD 40 SNLVLS




0202 "Yv3aA TvOSId

'SS0p pJeog ay}
1eym Buiquasap pue pieog
SPUB|I9M 3Y31 10} J23UN|OA

01 moy Sujuie|dxa ‘Jeah

SIy1 gn|D sluemiy ay1 03| /sn'earuosonb dAlelUasaLday SIUBAD jO *91ISqOM |BJO| UO .
Ajjlenuuy yaea1nQ |ed07 eg'T
ayods 420140 adueidwo) | od 13 :mmm//:sdiy S10'uaaudyHyse |sadAl puesaquiny |sa1runpoddo J1321uUn|OA 1504
|eIUSWUOIIALT BY)
‘uollippe uj ‘ausqam A1)
uo salnunuoddo Jaajunjoa
s3sod A1) “LNVITdINOD
uonedidiled d1jqnd 104 SpIACLd | €°T
"S$3l11|ed0| jeuoldau
13Y10 / 1sedj 1e ueyy
8911WwWoIqgns
91eJ uonedpiyed Jaydiy "S3INAIDR weldoud sassauisng Jeis
Hodsy |enuuy uoieanpy $9s53UISNg O] UOITUAA3Id
e sisiyl -ieaA siyj sswoy *8ulo8up ysnouyi payoeas |Aeg jeuoiSal 810 uaalyHpise PZ'T
810°ud318yHse J31EMUWLIOIS UoIIN||0d J9}EMWLIO]S 910W0Id
Jels Aeg /T pey uosonbog douaipne 1a3Je] 2y} u| aleddiped
S10°usaiSyHyise
‘Xipuaddy ul yoday
|enuuy 33S "1NVINdINOD
e|paw
eID0S pue ‘olpeJ ‘(ajeliye
s01WWOoIqNS {el2os p P .A 1e|i4
"SaIARDe |ed0| pue 3|ged ‘ssadde
‘xipuaddy uj yoday| wHoday jenuuy uonesnpy
‘8u108up ysnouyl paydeas | |edpiunw |BI0]) UOISIAS|AY uSiedwes 504 210wWold 271
[enuuy 935 “INVINdWOD| 8o uaai8yHyse J91EMULIOYS
ousipne 1281e | ‘qunid eia udiedwed eipaw
810°udaudyHpise
|euol3au 810°uaa.SyHd|se
ay3 ui aedpdiued
2911wwodIqns ‘9|qejiene
‘saniAnoe
‘Xipuaddy ul poday| wpoday jenuuy uonesnp3 saping a213oe.d juswaeuew
‘8ui08up y3nouyy payoeal uSiedwed aie) umeq s30wold qz't
[enuuy 835 ‘INVITdINQD| 810°'usai8yHyse 191eMULIOLS souBIpNe 19818 1599 24ed ume| ayew
810°uaaudyHpyse P 1 pue suSjedwed ejpaw uny
sMels 7 Ad sjuawndoqg auljdwil | Aued ajqisuodsay BN S|eoo djqeinsealp] uonduasag diNg dINg
polelnossy

020z ‘og 8unr - 6L0Z ‘L ANt IONVITdNOD 40 SNLVLS




0202 ¥v3A 1vOSId

Ayljen
"alsgam Alijenp HIEND
-19]eMuwI01S uotlew.ioui
I91emwols uosonbod Jolensiujwpy popinoud
/8Lz/sn*ea'uosonb UOI1BULIOJUI 10B1UOD BPIADId | SJ0wW puly ued sgnd ayz aisym Jaquinu [ IT°T
Jo A1) ay3 uo aiqe|ieae TAd weudold MS uoIjeWwIoM|
1 UOEWIO] *LNVIIAINOD od1>'mmm//:sdny auoyd pue sweu }3e3U09 B 3pIA0Ld
T :2Msqam Ajjeson
2911wwoIqns
'XION3ddV JHL NI|  ue|d yoealinQ uonesnp3 payiuspl anss| yoea sanss| qrT
SINV1d 3HL "INVITdWNOD| Ppue uonesnp3 TAd 131emuLIols djeuolley Jo asuepodwi ay3 uiejdx3 € 91 Jo yoea 3unds|as 104 sjeuoney
810°udau8yHpise
sanss| Ayjenb
29nIwwodqns — Jo1em Ajuond-ysiy € 1sea| 1e SuiAyuapl
) ue|d yoea.in uoieon ; sJi} Ag sia1em pasiedwi uo siseydwia ue
XIAN3ddV JHL NI Idy o 1nexnp3 paynuapi senss| | Aujenb Jajem Aysond ysiy 1sdi} AQ sia1em padl ! Isey eTT
SINV1d 3HL "INVIIdINOD| Ppue uoizeanpg TAd 191EMUWLIOIS 565| Ie/URUSPINIESIS yum sAemialem uo uoinjjod J21emuwIols
810°u9a.3yHyise £ 1se3l RUSPLALES] Jo s1oedwi 3onpau 01 8ye} ued A3y} suoioe
uo suazi1ld a1eanpa 03 uejd e udisaqg
wesdold|
yseasinQ pue uoljednpd dignd alepdn L
3 syed
*sall|iqisuodsal e
Bunuaws|dwi saniaua Jaylo
pue sajou Jytd3ds |ielsp
(s)auswaalige Aue 10§ juswaaide usnum
s19ayspealds aoueldwod 1UsaWodI3e ud M
UM 3yl apnjoul osje ‘ywiad syl
40 snjeis pue ue|d papaau sy Jojessiuiwpy ‘sajIqisuodsal sa1)|iqisuodsal pue sajoy
‘sanl|iqisuodsal Sunuawajdwi ul uoisiaipgns
weJ3oud ay] ‘paydene weiSoid MS pue sajou Jo 35
pue s3[0J 0 151 pue ‘uoisialp ‘uawpedap
VOIN pue sjuawndog
yoea 4oy sanijiqisuodsas
|leuoi8ay -jueldwod
pue saj0.4 Y3 Ajiauap|
sjuswalinbay ue|d weisoid
SNILIS 7 Ad sjuawnloq auldwil | Aued ajqgisuodsay TG ETY s|eoD a|qeJnsealn| uondursag dng diNg
palenossy

0202 ‘og 8unr - 6L0Z ‘L AN IONVITIWOD 40 SNLVLS




8uio8ugQ

810°'u3313yHYSEe UO UOIIBLLIOU]

Bui08uQ S3YSEM JBI |2I2JSWIIOD 1O} S[3MO] J3g1J0JdIW ‘Spedajou
pue s3uij> mopuim sassauisng Jeis Aeg - SWa)l |RUONOWOIY SI3PINCLG SIIAIS UMET
SJUdLINU pue , } pue 3uidesspueT (g ‘sassauisng
SIU3LJINU pue ‘el3yeq ‘s|o
6T0Z Ydie siadedsspue| 01 Suljlew aJia| ‘elaldeq ‘s|10 AINGLIIUOD SuipJeoq/ siowoo0un/aie)
21nqLI1u03 01 A3]jI| ISOW $8553UISNg , ¥
3ui03uo ‘g10Z "AON adA1| 01 Ajay1| 1S0W sassauisng 194 (z ‘sassauisng aJe)
Ww0J) $33JBYISIP H21[(| JO UOIIUSARI]
SS3UISNg Yoea 01 PaJojiel S3JNyY20Jq PJed joel Mau 931y |jo sasho|dwa pue siaumg 0Iny (T :S9IHIUD [EDIBWLLOI O]
0707 |1ed/Jawwing usiedwes yoeasino Ajgisuodsay uo1eINPa UOIUAA3.d UOHN|[Od
BulySeA JO) NOA JUBYL,, - SBYSEAA JeD |21243WLI0D
Sulo8up weJsdoud sassauisng Jeis Aeg
Juio8up w02 Boly mmm 1e Weid0.id Uoed s
9504 aaA0|dw3 J9yney asealn) 13 JUSWYSI|qeISI 3IAIDS POOS
Suiodup 810° U213y Se UO UoIBWIOU| 4
a1gn
Suio8uQ $94NYyJ0.q paijulld sua3 ._nm asea.d pue ‘s|io ( ) saseaus pue
erdu ue ‘si13|n
Sui03uQ sisuled)s _ wu. A M i ‘s1ey Jo |esodsip Jaodoidw Aq pasned o ‘s1e wowmoam_ Lwo%z €
yuls ‘saBuods ‘s1adeuds ‘Spij UeD 3sea.F - SWSY |BUOHOWOId R amloe SMOILIBA0 Jamas Aleqiues SuiUaASIg 1107518440 'a d
dulo8uQ WOI'DOJYH MMM - 3USGOM LOIIRIIJILISD pue Bulules) PUE SISUMO JUBINEISIY
ui08uQ $150d BIPSW |BIJ0S PUE 42}19|SMBU-3 UD3ITYHYSe
0coz (spe Ae|ds|p pa)asie)

pue ‘6T0Z ‘8TOZ "98( pUe "AON

pue ‘spe eIpaw [0S ‘spe oipes) udiedwen eipaw pied

Suio8up 810°u92.8yHySE UO UOoRWIOU|
Juio3up S1Y 1591 jlos ‘suad a8essaw - SLWA1 [EUOIOWOCI]
8ui08uQ $31NnYy20.iq paiuild
Sui08uQ SUOI||epawl uleJp wio1s ,SABMISIEAN O3 SUleIq,,
Fui03up S1UY 1531 |10S JO UOIIOWO.d
Jawwins ‘6TOT lled sdoysyJom |91iequiey SJSUMOIWOH 5131eM 30BLINS U SLOReUsIua sJjeyumel| ¢

ddols 4 : SjualInu pue swoolq |eSje Sudnpay
Sul08uQ sLIqap ume| pue
SIARD|- 5150d BIPALW |BIJOS pUB J3113|SMBU-3 U33ITYHYSe
Jui08up| 19zI|1UB)- S150d BIPSLL |BII0S PUE J9113ISMAU-3 UaaITyHyse
0z0Z Iled ‘6T0Z lied (ssadedsmau ‘oipes ‘A1) uSiedwed eipaw pied
Suio8up 810°uaa13yH SE UO UoNEeWIOU|
Sul08ug 810°uaai3yHyise 1e 98pajd dood ay3 dooas
ulo5up $J9Z1}IUBS pUBY PUB ‘SIBXI13S

Jadwinq ‘ssapjoy Seq aisem JoQ - SWS [BUOIIOWO.

x| BIoH 720 oF g LAl d swoo|q |eSje |euoseas|

3ujo3uQ $3Inys04q pajulid
- ssaumo 8oq pue sjuswuiedw els3deq |230| dood ay1 dooods :@15ep 18d| T

0z0z Isn3ny ‘6107 |14 suoile1s a1sem jad Jo aseyound yng

yum shemiarem o1 spedw Suianpay
Suio8uo 9peJs pig 104 3pIno Jujuies] ulalo

- 3U{|uo ‘8T0OZ "23Q - pajuwd
Buio8uQ $150d BIP3W |BIDOS pUE J2113|SMIU-3 U3BIBYHYSE
0Z07 JBWwWns ‘6TOZ JSWwWng (siodedsmau ‘oipes ‘A1) uBiedwed eipaw pied
puoAaq pue pasn sai3ajens ualpny 3adie) anss| siy3 3unaalas 1oy sjeuoney anss| Ajuoud ysiH
6TAd - 3|npayas paredionuy

£207 ‘T€ 1990100 - 8T0T ‘T "AON :3]2A) Hwdd

020z ‘8z 1sn3ny - palepdn aleq

ue|d YdeainQ pue uorleanpy - sanssj Apond ySiH




FISCAL YEAR.2019-2020

—
(= —
L
(=
S
(=
—
L
=
—-—
—

15 @ 09 O @ [ CiHRgreenorg

EE20-01

/,)I AR A

Report Documentation

TITLE: REPORT DATE
askHRgreen.org Annual Report for Fiscal Year 2019-2020 September 2020

GRANT/SPONSORING AGENCY

Local Funds

AUTHORS: ORGANIZATION NAME,

Katie Cullipher ADDRESS AND TELEPHONE

Rebekah Eastep Hampton Roads Planning Distrlct Commission
723 Woodlake Drive
Chesapeake, Virginla 23320
(757)420-8300
www.hrpdcva.gov

ABSTRACT

The Hampton Roads Planning District Commission (HRPDC} is one of 21 Planning District Commissions in the
Commonwealth of Virginla and is a regional organization representing the 17 local governments of the Hampton
Roads area. This repart provides an overview of the askHRgreen.org regional public outreach program and campaign
results for fiscal year 2019-2020. It also provides an overview of the individual initiatives and results from each of the
four askHRgreen org | education c i Recycling and Beautification, Stormwater Education,
Water Awareness, and Fats, Oils & Grease Educatlon.
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About askHRgreen.org

Launchedin2011, askHRgreen.orgis more than just a robust
website; it Is an award-winning comprehensive public
outreach initiative, The pragram combines traditional and
social media with grassroots outreach efforts ta not only
educate, but inspire resldents of Hampton Roads to make
changes that have a positive impact on the enviranment.
By combining lacal expertise and taking advantage of
economies of scale, the askHRgreen, org program is able to
help local jurisdictions fulfill requirements of MS4 permits,
groundwater withdrawal permits, and state consent orders
to reduce sanitary sewer overflows. For cltizens, it has
hecome a “one-stop shop" to find answers, resources, and
inspiration for a cleaner, greener Hampton Roads. Fram
earth-friendly landscapling ideas and pointers far keeping
local waterways clean to recycling tips and simple steps to
make lecal living easy on the environment, all you have ta
dois askHRgreen org,

Financial support for askHRgreen.org (s made possible
by the following member localities and agencies: the
cities of Chesapeake, Franklin, Hampton, Newport News,
Narfolk, Poquoson, Portsmouth, Suffolk, Virginia Beach
and Williamsburg; the counties of Gloucester, Isle of
Wight, James City, Southampton, Surry and York; the town
of Smithfield and HRSD. Members of local staff and HRSD
comprise four askHRgreen.org committees who meet
manthly to develop and implement the regianal program

ling and jon Commi
locol g, staff bers from acrass Hamp
Roads who are working logether to shore ideas and
pool resources for various education programs tailored

- A codlition of

Deputy Executive Director

Housing snd Human Services Adminfstrator

Principal Environmontal Education Planner

Chief Economisy

Principal Water Resources Engineer

Administrator, Office of Community Affairs and Civil Rights
Emergency Management Administrator

Administrative Asslstant IT

Administrative Asslstant IT

Assistant General Services Manager

HRSD entered into the Regionol Special Order by Consent
with the Virginia Deportment of Environmental Quality.

Water Awareness Committee - Regional public utilities staff
members who work together to educate citizens about oging
infrastructure, the value of tap water, and the importance of
water conservation. This cooperative effort to pramote the
vital role woter plays in the quality of life of Hampton Rouds
and the need ta conserve it assists locolities in meeting
requirements of vorious locality goals as well as water
supply and ground water permit education requirements

it Ce - A coop

portnership of the region’s seventeen member cities and
counties which has served as o formal adjunct to the
required public information component of the Virginio
Pollution Discharge Efimination System Permits {VPDES)
for Phose { and Phase N Municipal Seporate Storm
Sewer Systems {MS4) since 1997. Local government staff
members work together to shore ideas and pool resources
Jor various edi jon prog tailored to
pollution prevention

A message about COVID-19

Like nearly every other operation around the globe, our
askHRgreen.org public outreach program felt the impacts
of the COVID-19 pandemic in FY20. Special events were
cancelled, planned promotions were put an held, and
we shifted our focus to virtual outreach as much as
possible. As people stayed home, waste reduction and
responsible disposal practices became a major theme
in communications Public interest In gardening and

towards ification, litter p: ion, waste
reduction, and recycling education This group has been
warking caoperatively since 1981

Fats, Oils, and Grease (FOG) Education Commitiee - A
coglition of local government staff members working
together with HRSD to protect wastewater infrastructure,
reduce sanitary sewer overflows, and improve local water
quality. The Commitiee shares both technical resources
and educotional sirategies to prevent improper disposal
of fots, oils, and greose This cooperative effort hos been
underway since 2007 when 13 of the region's localities and

surged The pomp and circumstance that
would have surrounded the 50th anniversary of Earth Day
in April was replaced with “Fifty Ways to Celebrate Earth
Day While Social Distancing” And as schoals shut down
and remote learning began, askHRgreen.org published
weekly virtual lesson plans to heep students al all levels
engaged in environmental education principles. Desplte
the challenges, our regional leam members continued to
waork together ta find new, innovative ways lo encourage
the citizens of Hamptan Roads to implement green
practices in their daily lives..even in these most uncertain
times



TOTAL WEBSITE VISITS

HIGHLIGHTS
fourteen million eppoertunities

to see or hear about askHRgreen.org ; Q
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Website Analytics -

The askHRgreen org website continues to be the
corneralone ol odr oulrsach sfforts whars campalgn
news and events are featured prominently and content
Is delivered seamlessly ta users on all types of devices In
FY20, we saw a 25% increase in website traffic over FY19

and a 36% increase In webpage views — up ta over 117,000
The majority of web traffic continues to be new vlsitors,

ating the growing and i of
aur outreach effarts

201418

Visits
Unique Visitors
Pageviews
Pag;s per Visit
l. Average Visit Duration
Bounce Rate

% New Visits

| Mobile Devices

Desktop Devices

201718 201417 151

| 58893 55,735 58,113 | 52530 58,279
19816 456l | 46282 i 4253 | 4699
| 7463 86,538 93589 92681 Lomam | mae
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Lot vy Wi m | e
_' 9% | 8% L % 7% ' 75%
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a% | a% | 6% 479% oo% | e |

We achieved a 25% increase in Lraffic over FY18-19, and have

AVERAGE
322 PAGES the highest number of pageviews ever! The majorily of Iraffic continuss
VIEWED/DAY lo be new visilois, denionslrating the growing awareness of our efforls,
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Direct +3%
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Digital Ads (Media Campaigns}
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The askHRgreenorg S$earch Engine Marketing (SEM)
program employs Goagle pay-per-click advertising to
increase traffic to the website By bidding on select
keywords and phrases, our ads direct search traffic to
relevant content on the askHRgreen org website. In FY20,
we had more than 340,000 Google search imaressions - up
63% over FY19 Those searches drove aver 12,000 clicks
to relevant content on the askHRgreen arg website Our
electronics disposal and recycling topics routinely lead the
campaign in terms of impressions and clicks, but in FY20,
we saw a substantial spike in search traffic for lawncare-
related keywards - 62,000 ad impressions in that category
between March and June. The slay-at-home orders in place
during that time may have contributed to the increase. See
appendix A for the full SEM campaign report for FY20.

1 ] 201930
Impthetsons 342,690 210,695
Chela 12,449 11,087
Click Thru Rate (CTR) [ 3.63% | 526%

G deanch Engine Tarketing Results
REECEER | d0l1y 0121

169,140 107920 | +63%
7.330 1,226 +12%
133% 192%

Jap 10 SHeyuword Ad Groups

Electronics Disposal 25,719 2516
Mecytling AT Husma 40,245 1,540
Hathve Plants 38,189 1,246
Lavwen Cave 67,630 1912 i
Ruttery Divpiasal 1235 1006 |
Reduce Reuse Aecycle | e | oos
TMDL | nsw | e |
AskHRGreen General 3,198 563
Medication Disposal | 6,322 s |
Plastic Bag Recycling | 5675 361

Bay Star Homes

FY20 was the fourth year of operation far the Bay Star
Homes program This community-based recognition
program encourages residents to avoid environmentally-
harmful behaviors in their home and be proactive about
using voluntary stormwater management practices such

75% 9.78%
8% 383%
1% 326%
55% | 150%
69% | e
81% T
62% | s
81% 17 60%
79% | msew
62% 636%

Great American Cleanup

Far a second year, the askHRgreenorg Recycling &
Beautification Commiltee worked together ta clean up
and heautify Hampton Roads through the Great American
Cleanup [GAC). A part of the committee’s "Team Up 2
Clean Up" initiative, GAC engages the public and business
ity to get invalved in beaulification projects

as rain barrels, rain gardens, and di

on their private property. Residents pledge to do at least
eight environmentally-friendly practices as part of the
program, Pledges include stormwater best practices as
well as olher desirable behaviors such as wasle reduction,
water conservation and energy reduction In FY20, the
total number of participating households for the Bay Star
Homes program rase to 3,383, an increase of 279 new
households over the previous year.

Bay Siat Homes Rogithenly

Inle of Wight | L]

| Jarres City | 12

+ Newpoit News | 29

i Natfolk | 01

| MM&O"' 1 1L

{Portymauth ELH
Sithtid 13

| Southamptan 4]
Sulfotk 139
Surny 1
'wrginln Beach Fal)
| Willlamibarg

York
ot

throughout the reglon. For FY20, Friday, March 27 and
Saturday, March 28 were designated as the regional GAC
dates. Over 350 volunteers, including businesses and
military commands, signed up to participate in 2 variety
of events during lhe two-day initiative Planned projects
included neighborhood cleanups, sprucing up local parks,
removing litter from roads and waterways, muiching and
weeding community gardens, and planting new gardens
and trees,

The regional effort caught the attention of state and
national partners including Keep Virginia Beautiful, Keep
America Beautiful, and the Earth Day Network. The GAC
events paired well as a kick off to Earth Month in April
2020, leading to the celebration of the 50th Earth Day
on April 22 Unfortunately, in the week leading up to the
events, coronavirus began to spread across the United
States and stay-at-home orders forced Lhe cancellatian of
all planned activities. The commiltee hopes to reschedule
the cleanup initiative for September 18-19, 2020 as hitter
pickup becomes increasingly impartant due to the growing
amaunt of litter from personal protective equipment (PPE)
and hand sanitizing supplies

Community Qutreach
Events

AskHRgreen org (s invited to attend a mulbtude of
community events each year. These events serve as a
vital opportunity for our regional commilttee members
1o intaract with residents and vhitors to Hemplon
Roads. The events span a variety of themes from eca-
events to emplayee appreciatian days, regianal farrs,
concerts, and more, Although some events have an
environmental focus, many others appeal tathe general
public and allow interaction with new audiences who
may be learning abaut eco-friendly behaviars far the
very first time The recently updated askHRgreen arg
mobile outreach and education trailer is an important
engagement taol for these events Volunteers stafl
the trailer at special events and distribute a variety of
resources from informational brochures and rack cards
to reusable shapping bags, stainless stee! straws, rain
gauges, and a variety of ather eco-themed promotional
items. In addition, attendance at these events puts
askHRgreen.org messages in front of large audiences

In FY20, we had the apportuaity to interact with more
than 86,000 event goers across the Hampton Roads
region Due to COVID-19, our spring and early summer
events were cancelled, but we look forward to more
outreach eveats ance these types of large gatherings
can resume

Imagine a Day Without Water

Municipal water services are vital for quality of life in
Hampton Roads Both residents and businesses rely an
a consistent supply of tap water ta power their days
Breweries and coffee shops are particularly dependent
on clean, reliable tap water to brew their custem crafted
beverages. For a second year, the askHRgreen org Water
Awareness Cammitiee engaged these natural advacates far
clean water as part of a nationat advocacy and awareness
promotion, Imagine a Day Without Water, that addresses
the importance of maintaining our water and wastewater
systems. Partnering breweries and coffes shops were
given branded coffee sieeves or coasters to distribute to
custemers. The coflee sleeves and cossters convey the
message that coffee and beer are 95-99 percent water and
neither would be possible withaut tap water.

In total, the campaign engaged 25 breweries and coffee
shops through Ihis campaign. The caffee sleeves and
coasters were distributed starting an October 23, 2019,
the national recognition day for Imagine a Day Withaut
Water, and continued while supplies lasted The campaign
also included a strong organic social media campaign with
partnering businesses. All partners were offeced a special
#ValueWater tumbler ta raifle off to customers ar social
media followers The added giveaway component, new in
FY20, increased the reach of the campaign through social
media and resulted in pasitive co-branding opportunities

THIS BEER 5

95-99%
My ® WaTER

THEN MR g X Bay

with coffee shops and breweries seen as trusted local
brands that often have a dedicated lollowing

Straw-Free September

Following up on the success and popularity of Straw:Free
Earth Day in April 2019, the askHRgresn arg Recycling &
B jon Cammi i to recruit ¢

ta go straw-free 10 FY20 In a special partnership with
Keep It Beachy Clean and Clean Virginia Waterways, the
cammiltee encouraged restaurants to be a part of “Straw-
free September Days” and supply customers with straws
only upon request during the month-lang promotion. The
initiative was coordinated in support of the International
Caastal Cleanup, which happens annually in September
Participating restaurants received a supply of paper slraws
to provide to customers who requested a straw during the
promation, as well as branded windaw clings, menu cards,
table tents, and educational place mats. All of the materlals
reinforced the “skip the straw” waste reduction message
Twenty restaurants across seven localities participated in
Lhe Straw-Free September Days initiative. While the 2019
Earth Day initiative focused solely on a specific straw-free
weekend, FY20 promotional effarts shifted Lhe lacus to
encouraging a lasting change to restaurant palicy. Some
restaucant partners have indicated that participating in the
straw-free campaigns has led to permanent change in their
palicy towards providing straws to guests

THANKS!

FOR SKIPPING THE STRAW
Hampton Roads

#StrawFreeHamplonRoads
KeepllBeachyClean org/StrawFree




Environmental Education Lesson
Plans

In response to coronavirus safety protacols, public schoals
throughout Hampton Roads closed for in-person learning
in late March. Public schools and parents scrambled to
continue education via a virlual plaform but few were
prepared to operate in a completely online environment
In order ta assist teachers and parents in need of cantent
for daily lesson plans, askHRgreen.org crafted nine weeks
of environmentally-themed lessan plans for elementary
and middle school students While not targeted at specific
Virginia Standards of Learning (SOLs}, the lesson plans
covered lapics such as the water cycle, watersheds,
wastewater treatment, Earth Day, waste reductian,
drinking water, marine debris, biodiversity and healthy
habitats, and sustainable living Many SOL-based activities
were pulled from the previously published Green Learning
Guides created by askHRgreen org far third and sixth grade
students The lessons were well received by teachers and
parents in need of new ways ta keep their young learners
engaged during this detaur from a formal educatian
atmosphere

Student Qutreach

Environmental Education Min

Grant Program

Supporting in the

cantinues ta be a priority of askHRgreen.org. The Mini Grant
program offers all Hamptan Roads teachers {K-12}, youth
leaders, or organizations working with youth mini grants of
up to $500 o provide funding for environmentally-themed
projects. Providing educators with the funding necessary to
bring ta life environmental subjects has proven successful
over the years but particularly in FY20, For the first time
since the mini grant program was conslidated into a
single, streamlined askHRgreen program, the entire
$10,000 budget was exhausted in one fiscal year. In all,
the program supported 21 projects and awarded $10,073
in grant funding. The funded projects reached nearly 8,100
students across Hampton Roads While funded in FY20,
many projects will be implemented in F¥21 due to the
early school closures caused by coronavirus Examples of
projects funded this fiscal year include pallinator gardens
and habitat, i watershed experi , tap
water tastings, native tree plantings, and suppart for n-
school waste reduction programs such as composting and
recycling
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Business Qutreach —- -~
Bay Star Business Program

Since 2018, the askHRgreen org Stormwater Education
Committee has engaged local businesses committed to
pratecting the environment through the Bay Star Business
Program To become part of the free, pledge-based
program, business awners sign up online by committing
to environmental practices such as conserving water,
recycling, cleaning up and preventing litter, properly
maintaining company vehicles, organizing a community
cleanup, and more Participation in the program lets
Rampton Roads cansurers know a husiness is commitied
to implementing environmenlally-friendly practices in
their day-to-day operatians, Most action items are also
no- or low-cost changes which can help a business run
mare efficiently while conserving nalural resources
Participating businesses receive a welcome packet Klled
with business-centric information from askHRgreen
org and Bay Star Business window clings to display in
their office or on company vehicles Bay Star Business
Partners are alsa recognized through the askHRgreen
org webite and ool medis accounts. The ingreased
exposure is an incentive for participating and an easy way
to thank businesses for doing their part to protect local
environmental quality. In FY20, the Bay Star Business
program added 15 new partners for a total of 50 diverse
participants including multi-family housing developments,
landscapers, industrial and professional service providers,
plumbers, r and retail I

By v eke

Fats, Qils, and Grease (FOG)
Commercial Training and
Certification Program

The regional FOG training and certification pragram
is deslgned to educate local food service workers and
grease haulers on how ta prevent sanitary sewer backups
caused by improper handling and disposal of fats, oils,
and grease. FOG certification requirements vary by
locality, and the free certification program is available to
anyone through the HRFQG com website

Various updates and enhancements were made to
HRFOG.com during FY20. The website was converted
to a responsive design site, ensuring a user-friendly
experience for visitors on any lype of device: mabile,
tablet, or desktap. In additian, the grease hauler and
food service worker training programs and certification
tests were updated to reflect modern changes in lacal
FOG program administration and industry best practices

InFY20, the FOG Education committee updated the Grease
Control Device Enfarcement Memorandum of Agreement
(MOA) between HRSD and participating localities. The
updated MOA was approved by the regional Directors af
Utilities Committee and several localities have farmaily
adopted it Due to COVID-19, the adoption process was
delayed in some municipalities but il is anticipated that
all MOAs will be completed in the coming year.

In January, the FOG Education Committee hasted a full-
day training course through Ken Loucks’ Interceptor
Whisperer FOG Institute Training Program. Registration
for the training was open to ulility employees across
Hampton Roads as well as the general public and those




who attended received a comprehensive education in

a ication strategy to reach building owners

commercial grease interceptors: how they work, product
standards, how they are regulated through the plumbing
cade, and haw to properly size, select, and maintain
them

Illicit Discharge Rack Cards

Certain industries have a greater potennal to discharge
harmful waste inta the stormwater system and local
waterways through the course of their work The
askHRgreen.org  Stormwater Education Cammittee
continued to distribute industry-specific rack cards for
the following high prinrity industries: lawn care and
landscaping, autamotive services (such as car dealers,
repair shaps, and fleet maintenance), and animal services
{including animal boarding facilities, animal shelters,
pet groomers, and veterinary offices) Each rack card
addresses potenbal saurces of pallutian and provides
industry best practices ta prevent illicit discharges

COVID-19 Water Quality
Outreach

When local businesses that closed due to COVID-19
began preparing to recpen, stagnant water was a
concern far bullding plumbing systems The Water
Awareness Committee worked tagether with the region’s
utility directors and the Virginia Department of Health
to develop proper flushing guidelines and coardinate

NOVEMBER 18 - 24, 2019 onc w
Back To Basics / Plastic Bags wiw

£

Litter Prevention

Litter1sa main focal area for the Recycling & Beautification
Committee. In FY20, we ance again partnered with Keep
Virginia Beautiful to host the national kickoff of the
Great American Cleanup. While the region-wide cleanup
events planned for March 27-28 had to be cancelled due
ta the corpnavirus, we're looking to mohilize indviduals,
families, and smallt groups in the fall of 2020 to host
their own cleanup events in their neighborhaods and
communities while safely practicing social distancing,
The “Team Up 2 Cleanup” campaign was promated in Lhe
fallowing ways:

Paid Media. A one-week media campaign ran from
March 2-8 on radio and social media. The purpose of
the campaign was to educate residents about lacal litter
problems and recruil volunteers to take action by joining
the local cleanup eveats planned for the Great American
Cleanup National Kickeff in Hampton Reads, Throughout
the year, specific litter prevention messages were
included 1n our Google SEM campaign, driving traffic
ta the askHRgreen org website fram relevant keyword
searches

Outreach Materials. Through the Virginia Litter
Prevention and Recycling Compelibve Grant, the
committee receved $5,000 ta procure supplies needed ta
creale 70 itter kits to distribute between 12 participating
localities. Each litler kit includes one bucket, four litter
grabbers, four safety vests, eight trash bags, 10 latex
gloves, and one “Team Up 2 Clean Up” promational

and aperators with this important information. As a
result, a detailed fact sheet, step-hy-step instructional
infographic, and how-to video were developed and
distributed te media outlets and posted on local and
regional websites. Because the group works together
on other regional communication initiatives, we were
able to coordinate this outreach effort and get that
vital information disseminated in a timely fashion as
businesses prepared to welcame back employees and
customers

0 FLUSH THE COLD WATER

Reopaning a
closed bulding :
or Facility?

RUNNING
30 MINUTES

Events

Each year, askHRgreen.org parhcipates in a variety of
corporate and industry events across the region. In
FY20, askHRgreen org valunteers had a presence at
corparate events for Huntington ingalls/Newport News
hipbuilding, Anthem, pr ! s at the
Mid-Atlanbe Horhiculture Association Short Course, and
municipal emplayee events. Additionally, askHAgreen
org engaged businesses thraugh promotions such as
Imagine a Day Without Water and Straw-Free September
Days Recognizing restaurants, breweries, and coffee
shops as important partners for communicating the
value of tap water and waste reduction cantinued to be a
key strategy in FY20

decal. The local iitter control coordinatars developed
litter kit lending programs unique ta their jurisdictions
Some simply hosted the lending program through their
own litter control offices while others engaged various
public-facing organizahons including public lhbraries,
commuaity centers, and recreation centers to expand
program access. The litter kit lending programs are a great
way to encourage local cleanups by providing volunteers
with Lhe tools and resources to hast their own

Public Relations. Public relations autreach about litter
prevention and cleanups was conducted via news
releases and articles in the askHRgreen.org newsletter

Social Media, We engaged with the cammunily via
Facebouk, Twitter, and Instagram. Outreach topics
included the negative impacts of litter, advertising
cleanup opportunities, and reporting the results of local
litter cleanups. The influx of masks and other personal
protective equipment (PPE) ending up as litter (n parking
lots and sidewalks was a particularly hot topic on social
media in the spring and early summer

MARCH 2-8, 2020 s w
Great American Cleanup / Team Up 2 Clean Up

Residential Recycling Practices

For many, household recycling has become a habit, albeit
a good one. If there is a number on the bottom of that
yogurt cup or take-out container, many haphazardly toss
it into the recycling bin hoping that it will get recycled
That good habit of “wishful recychng” creates a lot of
contaminatian in the recycling stream. To combat that,
the Recycling & Beautification Committee launched
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2019-20 Promotional Campaigns

Waste Reduction

With turbulent recycling markets and changing municipal
recycling contracts, the priority of the Recycling &
Beautification Commiltee has increasingly focused
on wasle reduction. While recyeling continues to be
an important message, the waste reduction message
helps residents decrease their waste contribubon no
matter the state of recycling. The committee’s message
for residents is that we should all choose to reduce aur
waste production first before focusing on what can and
cannot be recycled

Paid Media. A one-week radio and digital media
campaign ran from September 16-22. The “Choose to
Refuse” campaign facuses on single use plastics including
baottled water, straws, utensils, take out containers, and
plastic bags. Through this outreach, residents are urged
to refuse disposable products and choose reusable
alternatives. The campaign included radia, digital display
ads and retargeting, native coantent ads, and social media
Throughout the year, specific wasle reduction messages
were alsa included in the Google SEM campaign, driving
traffic to the askHRgreenorg website from relevant
keyword searches

Outreach Materials. In support of the waste reduction
message, the committee purchased reusable bags and
distributed portable cutlery sets and reusable stainless
steel straws at outreach events All items provide a
prachical alternative ta help residents reduce their use of
single use disposable plastics

Public Relations. Public relations efforts supported
the waste reduction message through a variety of
media channels including news releases, print coverage
{suffolk News Herald), and articles in the askHRgreen org
newsletter

Social Media. We engaged with the community wvia
Facebook, Twitter, and Instagram Outreach mcluded
sharing waste reduction Lips, upcycling projects, and
staries about the negative environmental impacts of
plastics and our throw away culture. The paid social
media and digital campaign was the one of the highest
performing in FY20, achieving 1,810 clicks.

a new recycling and disposal guide in preparation for
America Recycles Day, November 15, 2019, The new
online taol, available at www askHRgreen orgfrecycle,
connects residents with easy-to-understand visuals of
what can and cannot go in the curbside recyeling bin,
according to individual locatity guidelines. It also features
helpful information about items residents can drop off
at convenience centers, as well as specialty curbside
services offered by some localities such as bulk waste
pickup and yard waste composting. The recycling tool is
eaty to ute and even includes a dawnlosdahle one-page
guide residents can print and display in their homes

Public Relations, A press release was distributed in
November annauncing the new toal available on the
askHRgreen,arg wehsite, It was featured in the Sunday,
November 17, edibon of the Virginian-Pilot and alsa in
the askHRgreen arg newsletier,

Social Media, We engaged with the cammunity via
Facebook, Twitter, and Instagram. Outreach included
sharing news aboul the new recycling lookup taal,
answering recycling questions, and promoting lacal
recyeling infarmatian and callection evenls

e p——

Recycang ar Home

SEPTEMBER 16 - 22, 2019 on: wick
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Plastic Bag Recycling

The plashic bag is Public Enemy No. 1 ta materials recovery
facilines in Hampton Roads and natonwide. When
tossed in with camingled recyclables, they get caught
in machines, increasing processing time and harming
equipment while posing a danger to employees tasked
with removing them. In order to combat this nuisance
contaminabing the recycling stream, the Recycling &
Beautification Committee launched a new plastic bag
recycling campaign in the fall of FY20. The message
for residents is that thin plastic bags and wraps can be
recycled, just not in curbside recycling bins, They must
be returned to lacal stores for callection and pracessing

Paid Media. A one-week radio and digital media
campaign ran from November 18-24 and included
radio, digital display ads and retargeting, native content
ads, social media, and pre-rall video ads. Plastic bag
recycling messages were also included in the Google SEM
campaign, driving traffic Lo the askHRgreen org website
from relevant keyword searches

Public Relations. Public relations efforts supported the
plastic bag recyeling message through interviews and
articles in the askHRgreen org newsletter.

Social Media, We engaged with the community via
Facebook, Twilter, and Instagram by sharing plaste bag
recycling tips and videos

A Bccepted fo) Curbaide Recycling
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Fats, Oils & Grease (FOG)
Disposal

The FOG Committee focuses each year on helping
residents and local restaurants understand the sources
of FOG (fats, oils, and grease) and best management
practices that should be followed in order to keep
this waste from contributing to sewer hlockages and
backups This focal area was addressed with the following
strategies

Paid Media. The “Grease Grinch” campaign ran anline
for two weeks from November 25 — December 8. Ads
included radio, digital display ads and retargening, nabve
content, social media, video pre-roll, and digital streaming
TV. Throughout the year, specific FOG messages were
included in the Google SEM campaign, driving traffic
to the askHRgreen org website from relevant keyword
searches



Outreach Materials. The FOG Committee continued
to distribute relevant promohonal items including sink
strainers, grease can lids, sponges, spatulas, and more.

Public Relations, Public relations supported public
education and autreach through a variety of media
channels including news releases, print coverage (The
Virginian-Pilot Flavar Section), and multiple articles in the
askHRgreen.org newsletter.

Social Media. We engaged with the community via
Facebook, Twitter, and Instagram. Outreach tapics
included lhe negative impacts of improper grease
disposal, fatbergs, canning the grease, and the importance
of maintaining infrastructure,

NOVEIMBER 25 DECZMBER 8 2CIS v »
Grease Grinch

What Not to Flush

The FOG Committee continues to educate the public
abaut praper flushing etiquette and the harmful side
effects of flushing personal hygiene products, wipes,
dental floss, cotton swahs, and mare

Paid Media. The committee created a new “What Nat To
Flush” media campaign that ran from April 6-12. The video
shows a variety of commonly flushed items that should
g0 in the trash, not down the toilet and reminds residents
to only fush toilet paper along with their personal
business. The engaging new video features coloriul
graphics and engaging audio to encourage people to do
the right thing The one-week media campaign included
radio, digital display ads and retargeting, native content,
social media, video pre-rall, and digital streaming TV ads
Throughout the year, specific what not ta llush messages
were included in the Goagle SEM campaign, driving traffic

installing low flow WalerSense plumbing fixtures, and
indoor/outdoor water conservatian tips

MARCH 16-22, 2020 oneweek
Fix-A-Leak

GOOD TO DO

leak be?

Paid Media. As part of Fix-a-Leak Week, a nationwide
campaign from EPA, a one-week radio and anline media
campaign ran from March 16-22. The campaign used
existing creative including a “man on the street” video
about water waste and how to find and fix a leaking
toilet. The radio creative captured the similar tone of
a “man on the street” interview paradying the sounds
of household leaks The campaign included radio,
static and retargeted digital display ads, social media,
and videa pre-rall. Throughout the year, specific water
conservation messages were also covered in our Goagle
SEM campaign, driving traftic ta the askHRgreenarg
website from relevant keyward searches

Outreach Materials. The Water Awareness Committee
distributed numerous promational items to help
residents conserve water including rain gauges, shower
timers, toilet leak detectian dye tabs, seed bookmarks,
and hose nozzles,

Public Relations. Conservation messages were weaved
into public relations through news releases, print
coverage, interviews with local radio and TV shows, and
articles in the askHRgreen org newsletter. Of particular
note, lhe topic of native plants was a popular one,
featured in multiple media interviews

Social Media, We engaged with the community via
Facehook, Twitter, and Instagram, The askHRgreen

to the askHRgreen.org website from relevant keyward
searches

Outreach Materials. The FOG Committee continved
to distribute washcloths, toilet stress squeezers, and
“what nat to flush” stickers in suppart of the message.
In addition, the committee develaped a “flush it or not"
magnet game to be used as an engagement tool for
future school visits and pubic events.

Public Relations. Public relations supported the what not
to flush message through a variety of media channels
including news releases, lacal TV news caverage (WVEC
article), and the askHRgreen org newsletter.

Social Media, We engaged with the community via
Facebonk, Twitter, and Instagram Outreach topics
included the damaging side effects of flushing trash,
photos showing clogs due to wipes and rags, praper
medication disposal, and the myth of flushable wipes
With the increased use of disinfecting wipes due ta
health and safety concerns regarding COVID-19, proper
disposal of wipes became an important topic to promote
via all of our outreach channels.

APRIL 6122020
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Communicating the Value of Water

Water is the foundation of our community. From
handwashing, a practice made exceptionally important
during the COVID-19 pandemic, to cooking, and cleaning,
water drives our quality of life in Hampton Roads, It's also
vital for our economy, fire pratection, and the continued
fight against the spread of illness. The Water Awaraness
Committee continued to focus on communicating the
vital role water plays in our lives in the following ways:

org social media branding campaign covered water
conservation topics ranging from rain barrels to fixing
leaks to household usage tips

Storm Drains & Illicit Discharges

The Stormwaler Education Committee continues to
educate the public about starm drains: what they are,
where they go, and how they can cantribute to local
water pallution, The papular “only rain down the drain"
message was incorporated into a variety of outreach
campaigns during FY20 as the best management
practices for storm drains overlap with other committee
focal areas.

Paid Media. Throughout the vear, storm drain topics
were included in our Google SEM campaign, driving traffic
to the askHRgreen.org website from relevant keyword
searches

Outreach Materials. The committee added a new
resource for the management of wild geese to its
comprehensive library of informational brachures and
rack cards addressing best management practices
askHRgreen.org also continued ta promote the storm
drain marking program

Dhscourage geese liam kaking up
sssldence In Your nelghborhoad
wllhLrese sigiphe stategles:

Paid Media, The Water Awareness Committee canducted
two media campaigns during FY20 that leveraged national
water awareness initiatives as an opportunity for Jocal
outreach

Imagine a Day Without Water. Celebrated each October,
Imagine a Day Wilhout Water is a national outreach
campaiga designed ta highlight all the ways we use water
each day. A two-week media campaign ran fram Octaber
14-27 featuring radio, stahic and retargeted digital display
ads, nalive content ads, social media, and videa pre-rail
The campaign utilized new creative for both radio and
videa assets, The creative theme included a rhyming
poem with vibrant video animation highlighting all the
things we'd miss on a day without water. The paid media
campaign was supported by grassroots autreach through
the partnership with local breweries and coffee shops
with branded coasters and coffee sleeves distributed on
Octaber 23

QCTOBER 14-27, 2019 w0 weeks
Imagine a Day Without Water rew e,

no water
came out.

Drinking Water Week. A one-week media campaign ran
from May 4-10 as part of the national Drinking Water
Week awareness campaign from American Water Works
Association The campaign included radio, static and
retargeted digital display ads, social media, video pre-
roll, and digital advanced TV. The campaign utilized an
existing radio ad that covered “the hanest truth about
public water systems” while the video component
featured interviews asking Hampton Roads residents
what water meant to them. The digital display ads drove
home the important role water infrastructure plays in
hygiene, business, health care, and fire pratection

Public Relations. Public relations supparted this focal
area through news releases, print articles, interviews with
lacal radio and TV shows, and features in the askHRgreen
org newsletter. Two planned public relations efforts were
delayed due ta COVID-19. First, the committee planned to
launch a series of sidewalk decals to promote the message
“Every Day We Love the Bay, Only Rain Down the Drain” in

junction with the Ch. ke Bay F ion's Clean
the Bay Day litter cleanup in June 2020, That effort has
been rescheduled for June 2021. Similarly, the cammittee
has coardinated with 38 car washes on a “Thank You for
Washing Wisely” campaign. The campaign recognizes the
value of washing cars at commercial establishments with
runaff capture instead of at home on paved surfaces
Originally planned for late spring, this campaign has been
rescheduled to August 2020

Social Media, We engaged with the community via
Facebook, Twitter, and Instagram. Outreach included
awareness of local water quality prablems and a diverse
variety of best management practices, The askHRAgreen
org social media branding campaign was responsible for
the majority of creative to supporl social media autreach

Chesapeake Bay Restoration Fund Grant [CBRF), The
committee was awarded grant funds to host four rain
barrel workshops in FY20. The first twa workshops were
held in October 2019 in Newpart News and Chesapeake
Spring warkshops were scheduled far April 2020 in
Hamptan and Suffalk, however, COVID-19 stay-at-home
ordersforceda Oncer ing guideli

were announced, the workshops were reimagined with

MAY 4-10, 2020 one

Drinking Water Week

Outreach Materials. The committee continued to
distribute a variety of promotional items including
reusable water bottles, mood pencils, sponges,
toothbrushes, and more. Hydro flasks were a particularly
engaging outreach tool this year as papular giveaway
itema for social media contests.

Public Relations. Public refations expasure came from
features on various media channels including news
releases, print coverage (Williamsburg-Yorktown Daly,
Southside Daily, Hampton Newport News Daily, The
Virginia Gazelte), interviews with local radio and TV
shows, and articles in the askHRgreen.org newsletter.
Of particular note, the Imagine a Day Without Water
campaign was featured on WTKR's Coast Live pragram
and in the Inside Business publication

Social Media, We engaged with the community via
Facebook, Twitter, and Instagram The askHRgreen org
social media branding campaign pramoted multipte value
of water messages in suppart of both Drinking Water
Week and Imagine a Day Without Water. Partnerships
with local coffee shops and breweries got the value of
water message in front of new and diverse audiences
on sacial media The hydro flask giveaways alsa drave
ongagement an wocial media,

Water Conservation

The Water Awareness Committee continued to raise
awareness about conserving water in Hampton Roads
Central topics for this focal area include fixing leaks,

RAIN BARREL
WORKSHOPS

NEWPOR! NEwS

Regiemas: 420

safety in mind. The Hampton warkshop was split into
two smaller events to maintain sacial distancing among
participants. The Sufiolk workshop was transitioned
to a “take and make” curbside pickup where residents
safely picked up their rain barrel and assembly kit from
the City of Suffalk and assembled the rain barrels in their
own home with the help of instructional tools. All four
workshops were popular, sold-out events. The madest
420 registration fee is a strong incentive for residents ta
participate. Thanks to this grant from CBRF, 60 afordable
rain barrels are now helping to improve water quality in
Hampton Roads.

Pet Waste Disposal

In FY20, the Stormwater Education Committee continued
to raise awareness about the importance of scooping the
poop and the harmful impacts of bacteria-laden waste
on local water quality.

Paid Media, The committee ran a one-week media
campaign from June 1-7. The campaign used existing
creahve featuring a whimsical “poo-em” about cleaning
up after your pet and the harmiul impacts of pet waste
on focal water quality. The campaign included radio,
static and retargeted digital display ads, social media,
video pre-roll, and advanced TV. Throughout the year,
pet waste and “scoop the poop” messages were also
included in our Google SEM campaign, driving traffic
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Pet Waste
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to the askHRgreen org website from relevant keyword
searches.

Outreach Materials, The committee purchased 5,000
dog waste bag halders ta distribute at community events.
The dag waste bag holders accompany scoop the poop
rack cards with helpful infarmation for residents.

Public Relations. The pet waste message was promoted
in news releases, print articles, interviews with lacal
radio and TV shows, and features in the askHRgreen.org
newsletter.

Soclal Media. Sacial media is an important tool for
sharing the “scaop the poop” message, and we utilized
Facebook, Twitter, and Instagram in our outreach effarts.
The public was encouraged to slgn the scoop the poop
pledge which resulted In 20 new pledges in just one week.
Same wha completed the pledge also included their pet's
name, a picture and their favorite place to walk. These
pictures and details were used to extend the social media
campaign through additional posts thanking residents
who took the pledge and spatlighting their furry friends
The askHRgreen org social media branding campaign was
responsible for the majority of pet waste outreach on
social medla in FY20,

Pet Waste Station Grant Program. Since 2013, the
askHRgreen org Pet Waste Station Grant Program has
made it easy for communities across Hampton Roads ta
add pet waste stations to their streets and common areas,
Geared toward neighborhood associations, community
groups, and property management companies, the
regional program cffers communities an opportunity to
receive a free pet waste station to inslall and maintain in
their nelghborhoods, Appraved applicants are respansible
for installing the station, emptying the trash reguiarly,

and replacing the bags as needed. The neighborhood is
also tasked with spreading the word about the lacation
of the new pet waste station, the negative impact of pet
waste on local water quality, and encouraging its use
among dog-walking neighhors. Since the launch of the
program, more than 382 pet waste stations have been
awarded and installed across the region. Of those, 33
were awarded and installed during FY20
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2019-2020 Tlledia, Campaign Resulis

SEPTEMBER 16-22 ""Choose lo Refise: Wanie Reduction””
Radio, digital display ods, nalive content ads, social media

Impressions 473,586
Clicks_‘Actions, 1,810

BUDGET: $6,670 | VALUE: $13,538 | CPM: $14.09
ROI: 2.03:)

OCTOBER 14-27 “Imagie a Day Without Water”
Radio, digital display ads, nahve conlen! ads, sociai
media, preroll vidao

impressions: 1,155,106
Yideo Views 27,012
Checks “Adtions: 1,956

BUDGET: $16,731 | VALUE: $27,005 | CPM: §14.48
ROL 1,58:1

NOVEMBER 25 - DECEMBER 8 “Grease Grinch”
Radie, diginal disptay ads, nalive conlent ads, social
media, video pretoll, advanced TV

Impressions 1,773,160
Video Views: 62,705
Clicks/Actions™ 1,166

BUDGET: $16,670 | VALUE: $23,993 | CPM:
ROE 1.44:1

MARCH 16-22 ‘Fix-o-Lleak"
Radio, digilal disploy ads, nciive conrent ads, sacial
madia, preroll videa

linpressions 1,337,483
Video Views 29,191
Clicks/Aclions },735

BUDGET: $12,821 | VALUE: $27,217 | CPM: $9.59
RO 2.0%1

MAY 4-10 ‘Driaking Waler Weeh/Vale of Walar
Radio, digltal <hsplay ads, natise content ads, sacial
media, pretoli video, advanced TV

Impressions 1,377,444
Video Views, 54,204
Clicks /Achians 1,056

BUDGET: $12,822 | VALUE: $19,504 | CPM: $9.31
ROK 1.52:1

OCTOBER 7-13 "Storm Dralm & Lawn Care”
Rudio, digital display ads, native conlenl ads, social
media, video prerall

\Wipeeslion 737,850
33,140
Cheay At 1,552

BUDGET: $12,333 | VALUE: $18,704 | CPM: $16.72
ROL 1.52:1

NOVEMBER 18-24 “Plastk Bag Recycling”
Radlo, digital display ads, nalive conlent ads, social
media, proroll video

Impressians: 596,210
Video Views 22,032
Clicks /Actions: 790

10,580 | VALUE: $14,623 | CPM: §17.72
1

MARCH 2-8 “Great American Cloanup{Team Up 2 Clean Up”
Radio, social media

Imprassians: 616,290
Clicks /Actions 883

BUDGET: $6,670 | VALUE: $12,373 | CPM: $10,32
ROF 1.86:1

APRIL 6~12 “What Noi To Fhush”
Radio, digitai display ads, naiive content ads, social
madia, video preroll, advanced TY

Impressions 991,576
Video Views 42,997
Clicks fActions 2,427

14,832 | VALUE: $21,515 | CPM: $14.96
RO 1.45:1

JUNE 1-7 !'Pet Wasts Dhsporal”
Radio, digitu) display ads, nalive contenl ads, sacal
madia, ‘ideo praioll and FEP TV

Impressions 830,246
Video Views 23,809
Clicks/Actiops: 1,394

BUDGET: $8,420 | VALUE: $12,819 | CPM: $10.14
ROL 1.52:1

)
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Lawn Care & Fertilizer

Paid Media, After several years of reusing existing
creative for lawn care igns, the ittee invested

Social Media. Facebook, Twitter, and Instagram were
utilized for sharing fertilizing and lawn care best

in a new chalkboard art-Inspired video and rhyming
radio campaign. The creative highlights important best
management praclices including mulch mowing grass
and fallen leaves, soil testing, compasting, and keeping
storm drains clear of yard waste and debris, The creative
also highlights the negative impacts on aquatic life and
marine habitat when best practices aren't followed. The
new campaign creative was used in a one-week medla
campaign which ran from October 7-13, The campaign
included radio, static and retargeted digital display ads,
social medla, and video pre-roll Throughout the year,
lawn care, native plants, fertilizing, and soil testing topics
were included in our Google SEM campaign, driving traffic
to the askHRgreen.org website from relevant keyward
searches.

OCTOBER 7-
Lawn Care ~

2019 o

camsTvE

Outreach il The i istril many
brochures related to lawn care and fertilizer application
including best management practices and how to take a
sail test. Free sail test kits and native black-eyed Susan
seed packets are made available to residents during
public outreach events, The committee also conducts

outreach to ) and lawn care p i with
a rack card specifically designed for more commercial
applications

Public Relations. Fertilizer and lawn care best

practices are ly included in various
public relations strategies throughout the year including
news releases, print articles, interviews with lacal TV
and radio stations, and features in the askHRgreen arg
newsletter.

26

praclices. Sacial media was also critical for
promating the four grant-funded rain barrel warkshaps
held In FY20 The majority of lawn care and fertillzer
messages shared through social media in FY20 were a part
of the askHRgreen org social media branding campalgn,
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Total circulation or audience

1,448,308

Total articles and interviews 19

Total budget

Total publicity value

Return on investment (RO

$6,986
595,647

13.7:1
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PAID ADVERTISING WEEKS 52 consecutive
TOTAL MEDIA IMPRESSIONS 14,771,843
TOTAL VIDEO VIEWS 295,09

[ S —p——— ey e ——p——Y TOTAL CLICKS 32,596

TOTAL PROMOTIONAL CAMPAIGN BUDGET $176,735

Public Utllitles seeing ltems olher
than toliet paper fiushed down
sewer system In Glaucesler County
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572,742

T —— ; $338.138

Katie Cullipher 8 Rebekah Eastep: Earth Day

tips for the virus crisis o g B = e e M T 51 1.96
I This regianad guide will offer local

! recyeling tips for confused residents I
S 1.91:1
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Terms
& added value reach
[ 1 Earned hut unpaid advertising value The number or percentage of people within the target
r JCOMPOSTING | audience who are exposed to an advertising message at
= o SMLHILFTYOUR" B ad group least once over a specific period of time
e " In Search Engine Marketing {SEM), an ad group contains
'é EED |SH i i 1 o1 one or more ads which target a shared set of keywords. search engine marketing (SEM)

AND HE

REDUCE"

WASTE

USED PROTECTIVE

SUPPLIES GO §

IN'THE TRASH,
NOT:ON THE

average position

A ranking system that determines where your search
engine marketing ad will display on a web search results
page (1 e top of page v. hottom of page)

baunce rate

The percentage of visitors who enter the site and
“bounce” (leave the site] rather than continue viewing
other pages within the same site,

click through rate {CTR)

A way of measuring online advertising, The CTR of an
advertisement is defined as the number of clicks an an
ad divided by its impressions, expressed as a percentage

cast-per-click (CPC)

The process of attracting traffic to a website from search
engine results pages on a pay-per-click basis

search engine marketing {SEO)
The process of improving the guality of a website so that
it appears higher in natural {“organic”) search results

unigue visitors (users)

The number of people who visit a website within a specific
period of time, If they visit mare than one time within the
period, their initial visit as well as their subsequent visits
are counted as sessions A user may have one session ar
multple sessions

e Mort] The cost associated with a person clicking an a display ad
IR in search engine marketing

GROUND;#

There whan you nesd il

Hers § how ncatieg ¢ nuintainivg susainsbie i icsicas
and sariey mpeyer coters | Tarsburg Yorkiown Oully

exposure value
The comhination of advertising cost, added value, and
public relations value,

frequency
The number of times an individual {among the larget
audience) is exposed to the message.

Impressions
The number of imes an advertisement or public relations
placement can be seen or heard by an audience,

puhlic relations value

The equivalent advertising cost of a public relations
article, interview, internet placement, etc. Hmes three.
Because a public relations placement has a higher value
with an audience than advertising, it is assigned a higher
value.
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Appendix A

Click Thru

"_I’gl_ﬂmw- Impressions PPC Clicks |l Share |Rate
Electronics Disposal 25,719 2,516 75% 9.78%]
|mecyeting At Home 40,245 1,540 61% 3,83

Plants 38,189 1.246] 35% 3.26%|
|Lawn care 67,630 1012 5% 1.504%)
[Dattary Disposal 13,353 1.006 69%: 8.14%
Reduce Reuse Recycle 13,040 904 1% 6 93%]
DL 12,800 680 62% 5.31%|
AskiHfiGroan General 3,198 563 81%) 17.60%
Medication Disposal 5,322 541 79%) 8.56%
Plastic Bag Recye| ll_ll 5,675 361 62% 6.36%)

Electronlcs Dispasal
[Reduce Reuse Recycle
Native Plants

Battery Dlsposal
Recycilng At Home
Great American Cleanup
[ TMDL

Medication Disposal
[Tap Water

Piastlc Bag Recycling

PPC Clicks

Click Thru

Top 10 Im ressions  |PPCClicks [impression Share [Rate
Electranlcs Dlsposal 2,467 225 76%| 9,12%
Reduce Reuse Recycle 2,273 160 81%j 7.04%
[Recycling At Home 2,160 99 72% 4.587
Battery Disposal 1,102 91 84% 8.26Y
Natlve Plants 1,982 83 48%| 4.19%
I Dlsposal 663 5i 76% 8.45%
TMDL 936 52 6% 5.56%
(Great American Cleanup 921 5i 50%]| 5.43
AskHRGreen General 238 47 79% 19.75%
m 478 44 73%| 9,21%

PPC
|Tnp 10 Keyward Groups Impressions
Electronics Dispass)

Reduce Reuse Recycle
Recycling At Homs
Battery Disposal

Native Plants

[TMDL

|A1kHRGroen Ganeral
Medication Disposal
Great Amerlcan Cleanup
Plastic Bag Recycling

Click Thru
PPC Clicks [impresslon Share |Rate
2,230} 233 73%] 10.45%]
2,327 154 80%| 6.62%]
2,127] 109| 69% 512%
1,022 99| 74| 9.69%
1,994 84 42%) 4.16%
767 72 84%| 9.39%
379) 5i 87%| 14.78%
601 44 74%| 7.32%)
911 ag 53%| 4.17%
394 3 1% 7.61%]

C Click Thru
10 mpresslons PPC Cilcks  |impression Share [Rate
Electronics Disposal 1,954 207 74%| 10,594
Recycling At Home 2,561 164] 71%) 6.40%
AskHRGreen General 449 143 93%| 31,407
Reduce Reuse Recycle 1,463 114 85%) 7.79%
Battery Disposal 835 82 81%| 9.82%
Native Plants 1,345 57) 479 4.24%
TMDL 751 57 78% 7.59%
(Medication Disposal 512 48] 82%| 9.38%
| Tap Water 715 33 81%) 4.62%
[Plastic Bag Recycling. 382 31 75% 8,12%

[Electronics Disposal
Reduce Reuse Recycle
Recycling At Home
Native Plants
|Medication Disposal
Battery Dlsposal

T™DL

Tap Water

Great Amertcan Cleanup

2,249
2,322
2,065]
1,011
836
343
700
512
664

impresslon Share

Click Thru
Rate

Electranics Disposal
Recycling At Home
Battery Disposal
 TMDL

Reduce Reuse Recycle
Native Plants

Tap Water
Medication Disposal
[Plastic Bag Recycling




Lawn Care
Electronics Dispasal
Native Plants
Recycling At Home
Battery Disposal
™oL

50l) Testing

Raln Barrels

Plastic Bag Recycling
Fertilizer Tips

[Top 10 Keyword Groups

Lawn Care
|Electronlcs Disposal
Recycling At Home
Battery Disposal
Native Plants

Sol) Testing

Ptastic Bag Recycling
[ T™MDL

Medication Dispasal
Raln Barvels

PRC

5715
14

3812

1,013

1}55

Clicks sslon Share |Rate

396|. 0%

281 T7%|

124 48%
&7 58
63 0%
s3 63%|
3

3 s52%|
32 g
24| 354

3 HPgiZen crg 33

|'I’og 10 Keyword Groups Impressions
Electranics Dlsposal 1,904
Native Planty 5401
Lawn Care 10,119
Recycling At Home 4,723
TMDL 1,423
Battery Dispossl 1,211
Fertilizer Tips 2,494
[Reduce Reuse Recycle 736)
General 311
|Medln!hm DEESII 387
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Giveaways July 1, 2019 thru June 30, 2020

This is a list of education materials distributed in FY 20 at City Hall and during the October 2019
Poquoson Seafood Festival.

Doggie Poop containers w/bags 50
Pencils 225
pens 100
kitchen sink strainers 50
sponges 50

Seafood Festival

Doggie Poop containers w/bags 120
Pens 125
Bay star flyers 16

seeds 175

key chair floater 130
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Agreements with Other Entities for
Implementing Minimum Control Measures:

Memorandum of Agreement Establishing the Hampton Roads Regional
Stormwater Management Program

The Hampton Roads Water Quality Credit Agreement for Chesapeake
Bay Restoration

The City of Poquoson is also a member of VPPSA, the Virginia Peninsula
Public Service Authority. The City participates with VPPSA to host
computer parts recycling and household hazardous waste collection
events. The website from this organization is attached.



MEMORANDUM OF AGREEMENT
ESTABLISHING THE
HAMPTON ROADS REGIONAL STORMWATER MANAGEMENT PROGRAM

WHEREAS, Section 15.2-4200 of the Code of Virginia enables local governments to
establish Planning District Commissions: and

WHEREAS, the eighteen local governments that are signatories to this Agreement have
acted, in accordance with Section 15.2-4200 of the Code of Virginia, to establish the
Hampton Roads Planning District Commission (HRPDC); and

WHEREAS, the HRPDC has been requested and has undertaken various studies to
support local government stormwater management programs, including compliance with
Virginia Stormwater Management Program (VSMP) Municipal Separate Storm Sewer
(MS4) Permits; and

WHEREAS, the signatory local governments have requested the HRPDC to administer
and coordinate a regional stormwater management program; and

WHEREAS, pursuant to the Clean Water Act, the U.S. Environmental Protection
Agency (EPA) has promuigated implementing regulations, 40 Code of Federal
Regqulations Part 122, which established the National Pollutant Discharge Elimination
System (NPDES) Permits for Municipal Separate Storm Sewer System (MS4)
Discharges; and

WHEREAS, pursuant to the Virginia Stormwater Management Act, 62.1-44.15, et. seq.
of the Code of Virginia, 1950 As Amended, the Board of Soil and Water Conservation
has promulgated implementing regulations 4 VAC 50-60, et. seq., which establish the
requirements that localities obtain permits for their MS4 discharges; and,

WHEREAS, the majority of the eighteen signatory local governments are required by
their MS4 permits to conduct certain activities, including reporting on their discharges,
conducting public information and education programs, and certain other activities; and

WHEREAS, the Water Quality Monitoring and Reporting Act and implementing
regulations promulgated by the State Water Control Board establish requirements for
the preparation of Total Maximum Daily Load (TMDL) Implementation Plans which
apply to activities conducted by localities in general as well as activities conducted in
implementing MS4 permit requirements; and,

WHEREAS, the Chesapeake Bay Preservation Act and the Virginia Erosion and
Sediment Control Law and implementing regulations also establish stormwater
management requirements that govern one or more of the eighteen signatory local
governments; and,

WHEREAS, sixteen local governments and the HRPDC executed the Memorandum of
Agreement Establishing the Hampton Roads Regional Stormwater Management
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Program on September 5, 2003 and that Agreement expired on December 31, 2007:
and,

WHEREAS, eighteen local governments and the HRPDC executed the Memorandum of
Agreement Establishing the Hampton Roads Regional Stormwater Management
Program on March 6, 2008 and that Agreement expires on June 30, 2013, and

WHEREAS, eighteen local governments and the HRPDC executed the Memorandum of
Agreement Establishing the Hampton Roads Regional Stormwater Management
Program on July 1, 2013 and that Agreement expires on June 30, 2018.

NOW THEREFORE, the signatory parties enter into the following Agreement.

This Memorandum of Agreement entered into this first day of July 2018, among and
between the eighteen local governments in Hampton Roads and the HRPDC,
establishes and maintains the Hampton Roads Regional Stormwater Management
Program.

BASIC PREMISES
All local governments in Hampton Roads operate stormwater management programs,

The Cities of Chesapeake, Hampton, Newport News, Norfolk, Portsmouth and Virginia
Beach received VPDES Permits in 1996. Those permits, which were renewed in 2001,
govern the discharges from their MS4s to waters of the state and impose certain
operational and reporting requirements on those systems. In 2005, these permits were
converted to VSMP permits. These permits must be renewed on a five (5) year basis
and the localities applied for renewed permits in 2005. Localities operated programs
under administratively continued permits until June 30, 2016. The new permit became
effective on July 1, 2016.

The Cities of Poquoson, Suffolk and Williamsburg and the Counties of Gloucester, Isle
of Wight, James City, and York were all identified by the EPA as requiring VPDES
permits under Phase |l of the MS4 regulations. Those localities that operate MS4s
obtained VPDES permits in March 2003. Those permits also imposed certain
operational and reporting requirements on those systems. In 2005, these permits were
converted to VSMP permits. These permits must be renewed on a five (5) year basis
with the next renewal planned for 2013.

It was determined that permit coverage for Isle of Wight County was not required, and
the County Phase Il MS4 Permit was terminated on April 15, 2016.

Although Gloucester County was initially identified by the EPA as requiring a Phase I
MS4 permit, it was subsequently determined that permit coverage for Gloucester
County was not required.

The City of Franklin, the Counties of Gloucester, Isle of Wight, Southampton and Surry
and the Towns of Smithfield and Windsor are governed by stormwater management
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requirements established under the Virginia Stormwater Management Act and the
Virginia Erosion and Sediment Control Law. The Chesapeake Bay Preservation Act
also governs Gloucester and Surry Counties and the Towns of Smithfield and Windsor.

As of July 1, 2014, all localities have implemented stormwater management programs
that meet the minimum requirements established in the Virginia Stormwater
Management Act. The Virginia Stormwater Management Act imposes operational and
reporting requirements on all localities that are required to implement stormwater
management programs.

The local governments are interested in managing stormwater in a manner which
protects and does not degrade waters of the state and which meets locally established
quality of life goals and objectives. The Clean Water Act and the VSMP require that
stormwater quantity and quality be managed to the maximum extent practicable.

In carrying out their stormwater management responsibilities, the aforementioned local
governments have developed a consensus on regional goals to guide the operation of
their stormwater management programs. Initially, approved by the HRPDC at its
Executive Committee Meeting of September 15, 1999, they are:

1. Manage stormwater quantity and quality to the maximum extent practicable
(MEP)

e Implement best management practices (BMP) and retrofit flood control
projects to provide water quality benefits.

e Support site planning and plan review activities.

= Manage pesticide, herbicide and fertilizer applications.

2. Implement public information activities to increase citizen awareness and support
for the program.

3. Meet the following needs of citizens:

Address flooding and drainage problems.
Maintain the stormwater infrastructure.

Protect waterways.

Provide the appropriate funding for the program.

4, Implement cost-effective and flexible program components.
5. Satisfy MS4 stormwater permit requirements:

e Enhance erosion and sedimentation control.
e Manage illicit discharges, spill response, and remediation.

This Agreement establishes the administrative framework, which will be used by the
local governments in Hampton Roads to address certain stormwater management
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requirements under the above-cited state and federal laws and regulations.

Eighteen local governments in the Hampton Roads Region will be participants in and
signatories to the Agreement.

HRPDC RESPONSIBILITIES

Under the terms of this Agreement, the HRPDC staff is responsible for the following:

Provide technical support and policy analysis related to stormwater and water
quality issues to local government staff.

Provide the necessary administrative, technical and clerical resources to support
program activities in order to ensure that the MS4 permit-holding cities and
counties meet applicable stormwater management requirements.

Prepare an annual work program and budget for the Hampton Roads Regional
Stormwater Management Program. The annual work program will be
incorporated into the HRPDC Unified Planning Work Program and the annual
budget will be incorporated into the HRPDC budget.

Assist the signatories in coordinating reporting on stormwater related activities to
other state and federal agencies to ensure that program requirements are met in
a cost-effective manner, which minimizes duplicative reporting and the
administrative burden on the signatories.

Conduct a regional stormwater education program. This will include public
education activities and may include outreach to specific economic sectors and
groups. The stormwater education subcommittee of askHRGreen.org will be
responsible for guiding the development of original materials, including
publications, media advertising and promotional items. This may also include
development of locality-specific materials or coordination of bulk purchases. The
stormwater education subcommittee of askHRGreen.org will coordinate with
HRPDC staff on the educational and outreach components of the Hampton
Roads Regional Stormwater Management Program.

Develop and conduct a regional training program for municipal employees,
contractors, civic leaders and other interested parties. The training program will
emphasize stormwater management, pollution prevention and permit issues.

Respond equitably and in a timely fashion to requests from all signatory local
governments for technical assistance. The time frame for responses will be
based on experience, the complexity of individual requests and the overall work
load of program staff.

Provide other technical support, as requested, to the signatory local

Revised September 10, 2017 4



governments.

e Upon request from one or more participating localities, conduct technical studies
to support compliance by the localities with MS4 permit requirements and VSMP
program requirements.

e Facilitate development of multi-jurisdictional management plans for shared
watersheds, as requested.

o Take steps, in conjunction with the signatory local governments, to obtain
financial support for program activities from outside sources, including state,
federal and private grants, to the extent that this may be accomplished without
creating a conflict of interest, as determined by the signatory local governments.

e Contract with and manage consultants, including both private firms and academic
institutions, to support the regional program, including provision of requested
services to local governments in excess of the common program elements.

* Represent the Hampton Roads Regional Stormwater Management Program at
federal, state, regional and local governmental, civic, professional and palitical
organizations, agencies, and committees.

» Provide technical and administrative support, as appropriate, to those localities
that are required to develop stormwater management programs to meet VSMP
requirements, but that are not required to obtain MS4 permits for their stormwater
discharges.

» Prepare annual program reports, or components thereof, which comply with the
provisions of the MS4 permits and stormwater management programs of the
signatory localities.

« Facilitate local government involvement in TMDL studies being prepared through
the Virginia Department of Environmental Quality and EPA and facilitate
preparation of TMDL Implementation Plans for impaired waters in the Hampton
Roads Region as requested.

e Prepare an annual report of activities undertaken through the Hampton Roads
Stormwater Management Program. This report will include summaries of related
activities undertaken on a cooperative basis by the signatories.

 Identify state and federal regulatory actions that may affect local government
stormwater programs, serve on regulatory advisory panels (RAPs) as necessary,
conduct policy analysis, and develop palicy recommendations on behalf of the
HRPDC.

» Coordinate the compilation of regional data for MS4 permit annual reports to the
appropriate regulatory authority
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LOCAL GOVERNMENT RESPONSIBILITIES

Under the terms of the Agreement, the signatory local governments are responsible for
the following:

Appoint one voting member and alternates, as appropriate, to the Regional
Environmental Advisory Committee to represent the local government
stormwater and water quality related concerns. Generally, the voting
representative should be the MS4 permit or program administrator.

Appoint a representative and alternates, as appropriate, to the stormwater
education subcommittee of askHRGreen.org.

Provide, in a timely fashion, all locally generated data required by their MS4
permits and such other data as may be necessary to accomplish locally
requested services.

Provide timely technical review of HRPDC analyses and conclusions.

Participate in regional efforts to conduct public outreach and education activities
in regard to the state’s TMDL study process and efforts to develop TMDL
Implementation Plans for impaired waters lying within the locality or within
watersheds that include the locality.

Provide input on regulatory issues to HRPDC staff and serve on RAPs or provide
input to the regional RAP representative as appropriate.

Support HRPDC efforts to obtain additional funding to support the regional
programs, to the extent that this may be accomplished without creating a conflict
of interest, as determined by the signatory local governments.

Provide annual funding to support the agreed-upon regional program.

METHOD OF FINANCING

The majority of program costs will be allocated according to a formula reflecting each
locality’s share of the regional population. Costs for additional projects or services will
be allocated based on a formula developed by the HRPDC staff and approved by the
HRPDC with the concurrence of the signatory local governments. For example, legal
services have been split between the localities with MS4 permits and the maintenance
costs for the regional online BMP database have been split by the subset of localities
still using the system.
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AVAILABILITY OF FUNDS

Performance by the HRPDC of its responsibilities under this Agreement is subject to the
availability of funding from the signatory local governments. Failure of the local
governments to provide the necessary funding to support these activities will constitute
a Notice to Modify or Terminate the Agreement.

MODIFICATIONS

Modifications to this Memorandum of Agreement must be submitted in writing, approved
by the HRPDC, and accepted by all signatories.

DURATION AND TERMINATION

This Agreement will have a term of five years, extending from the date of full execution
of the renewed Agreement by the signatories or June 30, 2018, whichever occurs last
through June 30, 2023. To conform to local government charter and Virginia Code
requirements, the funding provisions of this Agreement will be subject to annual
appropriations.

No later than January 1, 2023, the signatories will institute a formal reevaluation of the
Hampton Roads Regional Stormwater Management Program. This reevaluation will
serve as the basis for appropriate modification of the Agreement and the Hampton
Roads Regional Stormwater Management Program.

Any signatory may terminate its participation in the Hampton Roads Regional
Stormwater Management Program by written Notice To Terminate to all other parties.
Such termination will be effective with the start of the following Fiscal Year. Depending
upon the terms of individual VSMP permits, termination of participation in the Hampton
Roads Regional Stormwater Management Program in the middle of a permit term may
result in changes to permit conditions and require renegotiation of the individual
locality’s VSMP permit from the state (Virginia Department of Environmental Quality).

OWNERSHIP OF PROPERTY

It is not the intent of the signatories that the Memorandum of Agreement will result in the
purchase, ownership, leasing, holding or conveying of any real property.

INDEMNITY

It is the intent of the signatories that no signatory will be held liable for any damage or
associated penalties caused by or associated with the failure of any other signatory to
discharge its duties or to exercise due diligence in discharging its duties under this
Agreement, and that no signatory, by entering this Agreement, waives any defenses or
immunities available to it at law, including, but not limited to, those set forth in Section
16.2-970 of the Code of Virginia.

It is the intent of the signatories that no signatory will be held liable for any damage or
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associated penalties caused by or associated with the failure of any other signatory to
comply with the terms and conditions of the signatory’s VSMP permit.
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IN WITNESS THEREOF, the Chief Administrative Officer of the local governments and

the Executive Director of the Hampton Roads Planning District Commission hereby
execute this Agreement.

CITY OF POQUOSON

WW

Date: 1_7 I 208

Date: |-1"1-\ ¢

Atlegﬁﬁ%mm_&_a,@ge@%“
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HAMPTON ROADS WATER QUALITY CREDIT AGREEMENT
FOR CHESAPEAKE BAY RESTORATION

THIS HAMPTON ROADS WATER QUALITY CREDIT AGREEW‘ FOR

CHESAPEAKE BAY RESTORATION (this “Agreement”) is made this% ' day of
T » 2017, by and between the Hampton Roads Sanitation District (“[IRSD”) and the
City of Poquoson (the “City”) (cach a “Party” and jointly the “Parties).
BACKGROUND
A. The HRSD Plants. HRSD owns and operates various wastewater treatment plants

that are authorized to discharge the nutrients total nitrogen (“TN”) and total phosphorus (“TP”)
as well as sediment as total suspended solids (“TSS”) to the Chesapeake Bay watershed (the
“HRSD Plants”). The HRSD Plants have TN, TP and TSS waste load allocations assigned by
the State Water Control Board and the Virginia Department of Environmental Quality (jointly,
“DEQ”) pursuant to the Water Quality Management Planning Regulation, 9 VAC 25-720, and by
the U.S. Environmental Protection Agency (“EPA”) pursuant to the Chesapeake Bay Total
Maximum Daily Load (“TMDL”) and related Virginia Watershed Implementation Plan (“WIP™).
The HRSD Plants are subject to the Geueral Virginia Pollutant Discharge Elimination System
(“VPDES”) Watershed Permit Regulation for TN and TP Discharges and Nutrient Trading in the
Chesapeake Bay Watershed in Virginia, 9 VAC 25-820, most recently reissued by DEQ effective
February 8, 2017, as hereafter modified or reissued from time to time (the “Watershed General
Permit”). Due to exceptional performance and current operating conditions, the HRSD Plants
currently discharge less TN, TP and TSS than they are authorized to discharge under the
Watershed General Permit while protecting Chesapeake Bay water quality and, therefore, HRSD
has the ability to provide TN, TP and TSS credits on at least a temporary basis. .

B. The Locality MS4. The City owns and operates a municipal separate stormwater
sewer system (“MS4”) authorized to discharge TN, TP and TSS to the Chesapeake Bay
watershed. Like the HRSD Plants, the MS4 is subject to the Chesapeake Bay TMDL as derived
from the Virginia WIP and to a VPDES Permit issued to the City by DEQ. Pursuant 1o the
TMDL, WIP and VPDES Permit for the MS4, it is anticipated that the City will reduce MS4-
related TN, TP and TSS discharges pursuant to City-developed and DEQ-approved TMDL
Action Plans for each of three, five-year permit cycles, which are referred to as the First Bay
TMDL Permit Cycle (5% Progress), Second Bay TMDL Permit Cycle (40% Progress), and
Third Bay TMDL Permit Cycle (100% Progress). During 2017, the City is in its First Bay

TMDL Permit Cycle.

C. The SWIFT Project. HRSD’s Sustainable Water Initiative For Tomorrow
(“SWIFT") Project was conceived with multiple benefits in mind for the Hampton Roads region.
Aside from TMDL benefits, this innovative water purification project is designed to enhance the
sustainability of the long-term groundwater supply and help address other environmental
pressures such as sea level rise and saltwater intrusion. The SWIFT Project is intended to
achieve these benefits by taking already-treated wastewater that would otherwise be discharged
into the Chesapeake Bay watershed, purifying it through additional rounds of advanced water
treatment to meet drinking water standards, and injecting the resulting drinking quality water into
the Potomac aquifer deep underground. With respect to TMDL benefits, SWIFT will result in a




significant reduction in the total volume of HRSD discharge to the Chesapeake Bay watershed,
to achieve greater environmental benefits with corresponding significant reductions of TN, TP
and TSS discharges to the Chesapeake Bay watershed.

D. Legal Authority. Pursuant to Virginia Code § 62.1-44.19:21, the City may
acquire and use TN and TP credits for purposes of compliance with the Chesapeake Bay TMDL
loading reductions of its MS4 VPDES Permit, including credits generated by the HRSD Plants
by discharging less TN or TP than permitted under the Watershed General Permit. Pursuant to
Virginia Code § 62.1-44.19:21.1, the City may also acquire and use TSS credits for purposes of
compliance with the Chesapeake Bay TMDL loading reductions of its MS4 VPDES Permit,
including credits generated by the HRSD Plants by discharging less TSS than allocated under the
Chesapeake Bay TMDL. With respect to all three parameters, it is recognized that this authority
does not limit or otherwise affect the authority of DEQ to establish and enforce more stringent
water quality-based effluent limitations in permits where such limitations are necessary to protect
local water quality and, further, that the use of water quality credits does not relieve an MS4
permit holder of any requirement to comply with applicable local water quality-based

limitations.

E. Redevelopment-Based MS4 ‘TMDL Action Plan. The City expects to achieve its
Chesapeake Bay TMDL reduction goals more cost-effectively by utilizing HRSD-generated TN,
TP and 'I'SS credits betore and during operation of the SWIFT Project in lieu of stormwater
retrofit projects on a condensed 10-year schedule (i.e., Second and Third Bay TMDL Permit
Cycles) coupled with ongoing stormwater quality improvements from redevelopment projects,
which are subject to TP reduction criteria (and associated TN and TSS reductions) under the
applicable water quality design requirements of DEQ’s Virginia Stormwater Management
Program Regulation, 9VAC25-870-63.A.2. By aligning with the normal redevelopment cycle
rather than scheduling retrofits prior to redevelopment activity, the City’s Chesapeake Bay
TMDL Action Plan will also conserve scarce state and local resources for other important water

quality projects.

F. Credit Trading Premise of SWIL'I. For all of the above reasons and others, the
ability to generate TN, TP, and TSS credits through the SWIFT Project and apply those credits as
progress under the Hampton Roads localities’ MS4 Permits and associated TMDI. Action Plans
is a fundamental premise for the SWIFT Project. HRSD is proceeding with the SWIFT Project,
and the City is supporting it, in large part in reliance on these critical water quality trading-based
benefits.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing premises (hereby incorporated as
if fully set forth herein), the mutual covenants and conditions herein, and other good and
valuable consideration, the receipt and sufficiency of which HRSD and the City acknowledge,

the Parties hereby agree as follows.

L. Annual Credit Transfers Prior 1o SWIFT Feasibility Determination.  Prior to
HRSD’s determination of SWIFT Project feasibility as provided below, HRSD shall annually
generate and transfer to the City the quantity of water quality credits needed to meet the City’s




compliance requirements under its DEQ-Approved Chesapeake Bay TMDL Action Plan for its
MS4, as provided below. This annual transfer shall be made by HRSD’s execution and delivery
to the City of the Annual Water Quality Credit Transfer Form (Attachment B hereto) on or
before May 20 immediately following each calendar year of HRSD’s credit generation.

a. Determination of Total Reductions Needed. The City shall determine the
total TN, TP and TSS reductions required for its full MS4 implementation of the Chesapeake
Bay TMDL and WIP as issued in December 2010, in accordance with the procedures established
in its VPDES Permit and DEQ Guidance Memorandum [5-2005, Chesapeake Bay TMDL

Special Condition Guidance (May 18, 2015).

b. Credit Demand Minimization Elements. The City shall minimize its
calculated reductions by (i) accurately mapping and delineating its existing MS4 service area, (ii)
taking full credit for reductions achieved by stormwater projects and regulated redevelopment
projects occurring prior to the effective date of the City’s VPDES Permit in effect as of the
effective date of this Agreement, and (iii) other procedures or accounting measures reasonabl

available to the City. ‘

c. Credit Transfer Ceilings. HRSD’s annual credit transfer obligations to the
City shall not exceed the lesser of (i) the City’s initial estimate of credit needs, or (ii) 95 percent
of the City’s total calculated reductions determined in accordance with Subparagraphs 1.a. and
L.b. and set forth in a DEQ-approved Chesapeake Bay TMDL Action Plan, or (iii) the quantity of
credits actually needed to meet such total calculated reductions. The City’s initial estimate of
credit needs as of the effective date of this Agreement is set forth in Section 1 of Attachment A
hereto. Following DEQ’s approval of the City’s Chesapeake Bay TMDL Action Plan and
subsequent acceptance of the credit needs by HRSD as consistent with the requirements of this
Subparagraph 1.c., HRSD shall issue an update to Attachment A setting forth in Section 2
thereof HRSD’s actual annual credit transfer obligation determined in accordance with this

Subparagraph 1.c.

d. Term & Termination of Initial Credit Transfers. HRSD’s annual credit
transfer obligations to the City under this Paragraph 1 shall expire upon (i) conversion to a
permanent transter of wasteload allocations as provided in Paragraph 2, (ii) termination as

specifically authorized by any other provision of this Agreement, or (iii) December 31, 2036,
whichever occurs first.

A Permanent Transfer After SWIFT Feasibility Determipation. Upon HRSD’s
determination that full-scale implementation of the SWIFT Project is feasible, HRSD shall
permanently transfer to the City the quantity of TN, TP and TSS waste load allocations set forth
for its MS4 on Altachment A hereto, as updated and issued by HRSD in accordance with

Paragraph 1 c.

a, Factors for Feasibility Determination. Feasibility shall be determined in
HRSD’s sole discretion taking into account (i) whether all required permits and approvals have
been acquired in final, non-appealable form acceptable to HRSD including the federal Safe
Drinking Water Act Underground Injection Control Permit, (ii) whether the tirst full-scale




HRSD plant upgrade is online and performing as desired, (iii) whether full-scale implementation
of the SWIFT Project is technically and financially feasible, and (iv) other material factors.

b. Timing for Feasibility Determination.  Without limiting HRSD’s
discretion to determine whether full-scale SWIFT Project implementation is feasible or when to
make such determination, it is the mutual goal of the Parties for HRSD to make such
determination as soon as reasonably possible and not later than December 31, 2025, so as to
preserve the maximum amount of time prior to the termination date for the City to implement
stormwater retrofit projects or other permit compliance measures that might be necessary should
it be determined that the SWIFT Project is not feasible.

when applicable, the permanent transfer contemplated by this Agreement, the Parties shall
collaborate on appropriate submittals to and requests of DEQ, as follows; however; HRSD shall
have no responsibility for the failure or refusal of DEQ or other governmental authority to

approve such transfers.

3. Regulatory Plans & Approvals. In furtherance of the annual credit transfer and,

a. City’s TMDL Action Plan. For purposes of annual and, when applicable,
permanent transfers, the City shall each include in its Chesapeake Bay TMDL Action Plan a
provision for the receipt and use of TN, TP and TSS credits from the HRSD Plants in the form
set forth in Attachment C hereto (or such other form as may be mutually agreeable to the City

and HRSD).

b. HRSD Watershed General Permit Registration.  For purposes of
permanent wasteload allocation transfers, when applicable, HRSD shall modify its Watershed
General Permit Registration and, if necessary, individual VPDES permits to reflect such

transfers.

c. Virginia Chesapeake Bay TMDI, Phase [1I WIP. HRSD and the City shall
collaborate to seek inclusion in the Phase III WIP of recognition of the SWIFT Project and the
annual and, when applicable, permanent transfers contemplated by this Agreement.

4. Authorized Use of Credits. The City agrees that its sole and limited use of the
TN, TP, and TSS credits transferred under this Agreement shall be for the purpose of MS4
Permit compliance and Chesapeake Bay TMDL implementation and that it shall not transfer any
portion of HRSD-generated credits (or waste load allocations, if applicablc) to any other person
or entity. In the event that the City no longer requires some or all of the credits (or waste load
allocations) for such use, they shall revert to HRSD and HRSD shall update and reissue

Attachment A accordingly.

5. Mutual Cooperation. The Parties shall continue to cooperate with each other as
reasonably necessary to confirm or bring about the transfers contemplated by this Agreement.

6. Permils & Approvals. If for any reason any federal, state, regional or local
government or agency fails to issue any necessary permit, approval or other authorization for the
SWIFT Project or the transfers contemplated by this Agreement, HRSD shall be excused from its

performance hereunder,




7. Force Majeure. ‘The obligations of HRSD, including its annual or permanent
transfer obligations, shall be suspended while and as long as performance is prevented or
impeded by strikes, disturbances, riots, fire, severe weather, acts of war, acts of terrorism, acts of
God, government action (other than by HRSD), major technical, engineering or construction
related delays, or any other cause similar or dissimilar to the forgoing that is beyond the
reasonable control of and not due to the gross negligence of HRSD. :

8. Change in Law. In the event of any material change in applicable laws ot
regulations, the Parties shall work together to attempt to amend this Agreement Lo conform to
such change, while maintaining as closely as practical the provisions and intent of this
Agreement. If in any such event HRSD is unable to perform its transfer obligations as provided
herein, the City shall be solely responsible for otherwise meeting its TMDL and MS4 Permit

obligations.

9. Significant Financial & Budgetary Constraints. Notwithstanding any other
provision of this Agreement or any prior determination of feasibility of the SWIFT Project,
HRSD reserves the right to terminate or renegotiate this Agreement in the event HRSD
experiences significant financial or budgetary challenges which, in IIRSD’s opinion, would
significantly impair its ability to perform its obligations hereunder. In such event, the Parties
shall work together to attempt to amend this Agreement to accommodate such challenges, with
the goal of providing annual credits to the City (and to other Hampton Roads localities with
similar water quality credit agreements) as practical.

10. Credit Supply Constraints.  Notwithstanding any other provision of this
Agreement, to the extent that HRSD determines in its sole discretion that its available quantity of
water quality credits (or allocations) is insufficient to meet the total MS4 Chesapeake Bay
TMDL Action Plan compliance requirements of the City and of all other Hampton Roads
localities that are party or become party to a similar water quality credit agreement, HRSD’s
obligations hereunder shall be limited to transferring to the City its pro rata share of HRSD’s
available credits based on pollutant-specific total credit needs of all Hampton Roads localities.
HRSD agrees to provide the City with notice of its ability only to transfer a pro rata share of
HRSD’s available credits as promptly as possible but no later than 90 days after becoming aware
of the event limiting HRSD’s ability to meet the total credit needs of all Hampton Roads
Localities. For clarity, HRSD shall assume no obligation under this Agreement to install,
upgrade, improve, or significantly alter the operation of any portion of its sewerage system or
treatment works for purposes ot providing water quality credits (or allocations).

11. No Third-Party Beneficiaries. This Agreement is solely for the benefit of the
Partics hereto and their permitted successors and assigns and shall not confer any rights or
benefits on any other person or entity. ;

12. No Assignment. This Agreement, and the rights and obligations established
hereunder, shall be binding upon and inure to the benefit of any successors of the Parties.
However, no Party may transfer or assign this Agreement, or its rights or obligations hereunder,
without the prior written consent of the other Party, which consent shall not be unreasonably

withheld.



13. Expenses; Commissions. Except as provided herein, each Party shall pay its own
fees and expenses, including its own counsel fees, incurred in connection with this Agreement or
any transaction contemplated hereby. The Parties represent and warrant to each other that they
have not dealt with any business broker or agent who would be entitled to a brokerage
comumission or finders fee as a result of this Agreement or any related transactions. .

14. Governing Law; Venue; Severability. This Agreement shall be construed in
accordance with and governed for all purposes by the laws of the Commonwealth of Virginia.
This Agreement is a Virginia contract deemed executed and accepted in the City of Virginia
Beach; and all questions with respect to any of its provisions shall be instituted, maintained, and
contested in a court of competent jurisdiction in the City of Virginia Beach, Virginia or the U.S.
District Court for the Eastern District of Virginia. If any word or provision of this Agreement as
applied to any Party or to any circumstance is adjudged by a court to be invalid or unenforceable,
the same shall in no way affect any other circumstance or the validity or enforceability of any

other word or provision.

15. No Waiver. Neither any failure to exercise or any delay in exercising any right,
power or privilege under this Agreement by either Party shall operate as a waivcr, nor shall any
single or partial exercise of any right, power or privilege hereunder preclude the exercise of any
other right, power or privilege. No waiver of any breach of any provision shall be deemed to be
a waiver of any preceding or succeeding breach of the same or any other provision, nor shall any
waiver be implied trom any course of dealing.

16. Entire Agreement: Amendments. This Agreement contains the entire agreement
between the Parties as to the subject matter hereof and supersedes all previous written and oral
negotiations, commitments, proposals and writings. No amendments may be made to this
Agreement except by a writing signed by both Parties.

17. Counterparts; Signatures; Copies. This Agreement may be executed in
counterparts, both of which shall be deemed an original, but all of which together shall constitute
one and the same instrument. A facsimile or scanned signature may substitute for and have the
same legal effect as an original signature. Any copy of this executed Agreement made by
photocopy, facsimile or scanner shall be considered the original for all purposes.

18.  Authorization. Each Party represents that its execution, delivery and performance
under this Agreement have been duly authorized by all necessary action on its behalf, and do not
and will not violate any provision of its charter or enabling legislation or result in a material
breach of or constitute a material default under any agreement, indenture, or instrument of which
it is a party or by which it or its properties may be bound or affected.

IN WITNESS WHEREQF, the Parties hereto have caused the execution of this
Agreement as of the date first written above.

[SIGNATURES BEGIN ON NEXT PAGE]
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ABSTRACT

This document describes cooperative activities related to stormwater management undertaken
by Hampton Roads local governments during Fiscal Year 2019-2020. The activities described
include the regional information exchange process, public information and education,
legislative and regulatory issues, cooperative regional studies and related programs. This
document is used by the region’s eleven localities with stormwater permits to assist them in
meeting their permit requirements.
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INTRODUCTION

Working through the Hampton Roads Planning District Commission (HRPDC), the region’s
seventeen-member cities, counties, and town (Figure 1) cooperated on a variety of stormwater
management activities during Fiscal Year 2019-2020. This cooperative effort has been
underway as a formal adjunct to the Virginia Pollutant Discharge Elimination System Permits
(VPDES) for Municipal Separate Storm Sewer Systems (MS4) held by the Cities of Chesapeake,
Hampton, Newport News, Norfolk, Portsmouth and Virginia Beach since Fiscal Year 1995-1996.
The Cities of Suffolk, Poquoson, Williamsburg, and the Counties of James City County, Isle of
Wight, and York joined in 2002 to coordinate Phase Il MS4 permit applications. Cooperative
activities documented in this report represent a continuation of an ongoing effort, which has
involved concerted activity since 1992,

As of April 19, 2016, the Phase Il MS4 permit for Isle of Wight County was terminated by the
Department of Environmental Quality (DEQ). It was determined that the County does not own
or operate a MS4 within the Census Urbanized Area.
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REGIONAL STORMWATER MANAGEMENT PROGRAM GOALS

The HRPDC and local stormwater staffs undertook a comprehensive effort in FY 1998-1999,
called the Regional Loading Study. The project included developing a set of regional
stormwater management goals to guide the regional program. The goals were presented to
and adopted by the HRPDC at its Executive Committee Meeting in September 1999. They were
reaffirmed in the January 2003 approval of the “Memorandum of Agreement (MOA)
Establishing the Hampton Roads Regional Stormwater Management Program” and the renewal
of the MOA in 2008, 2013, and 2018. The adopted Regional Stormwater Management Program
Goals, which guide the regional program, are:

e Manage stormwater quantity and quality to the maximum extent practicable
(MEP).

» Implement best management practices (BMPs) and retrofit flood control
projects to provide water quality benefits.

» Support site planning and plan review activities.

» Manage pesticide, herbicide and fertilizer applications.

e Implement public information activities to increase citizen awareness and support
for the program.

e Meet the following needs of citizens:

» Address flooding and drainage problems.

» Maintain the stormwater infrastructure.

» Protect waterways.

> Provide the appropriate funding for the program.

e Implement cost-effective and flexible program components.

e  Satisfy VPDES stormwater permit requiréments.

» Enhance erosion and sedimentation control.
» Manage illicit discharges, spill response, and remediation.

THE REGIONAL PROGRAM

The Regional Stormwater Management Program initially focused on activities that supported
the permit compliance efforts of the six communities with Phase | VPDES MS4 Permits,
technical assistance to the region’s non-permitted communities and regional education and
training to support all of the communities. The program has expanded to include the needs of
the five communities with Phase |l VPDES MS4 permits and the development of locally
administered Stormwater Programs which were required starting July 1, 2014.
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CoOVID-19

Beginning in March 2020 and continuing into FY 2021, the Hampton Roads localities are
experiencing the impacts of the COVID-19 pandemic. Local staff have adapted their operations
to protect the health of their employees and their communities while continuing to provide
services and meet regulatory requirements. The Regional Stormwater Management Program
has also been impacted, most notably by HRPDC staff hosting regular meetings of the Regional
Stormwater Workgroup and the Regional Environmental Committee, using virtual platforms
rather than meeting in person. During such unprecedented times, sharing new information,
resources, and lessons learned is particularly valuable.

Phase | MS4 Permittees
The current Phase | MS4 permits became effective on July 1, 2016. FY 2020 represents the
fourth year of the five-year permit cycle. In addition to implementing their Chesapeake Bay
TMDL Action Plans, this year, the Phase | permittees were focused on the following: 1)
implementing Stormwater Pollution Prevention Plans (SWPPPs) for high priority municipal
facilities and 2) continuing the Best Management Practice (BMP) effectiveness monitoring
programs.

Phase 1l MS4 Permittees
The Phase Il General Permit was reissued on November 1, 2018. FY 2020 represents the second
year in the permit cycle. The Phase |l permittees submitted updated Chesapeake Bay TMDL
Action Plans that reflect 40% of the required pollutant reductions. Permittees also prepared
TMDL Action Plans for all of the local TMDLs that were approved by the USEPA prior to July 1,
2013 for which they have an assigned waste load allocation.

Both the Phase | and Phase Il Localities continue to implement their local Stormwater
Programs, train staff on stormwater issues, and meet education and outreach requirements.
HRPDC staff provided information and coordinated trainings to assist with these efforts. More
detailed descriptions are available in the Training section of this report. The regional
environmental education campaign, askHRgreen.org, conducted stormwater outreach
campaigns for pet waste pickup, proper lawn maintenance, and reduction of fats, oils, and
grease.

INFORMATION EXCHANGE

The cornerstone of the Regional Stormwater Program continues to be the exchange of
information. This is accomplished through regular monthly meetings to address topics of
regional importance, as well as crosscutting issues that affect local stormwater, planning, public
works and public utilities staff. In addition, various agencies and organizations utilize this
regional forum to engage and inform local governments, as well as to gather feedback.

e e e T S o S — — e t—I T meeza
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Monthly Meetings

The seventeen communities participate in the HRPDC Regional Stormwater Program and their
staffs meet regularly, usually twice a month. The Stormwater Workgroup meetings provide an
opportunity for local stormwater managers to exchange information about successful program
activities, utility structures and policies, and technical challenges. The HRPDC Regional
Environmental Committee meetings include local stormwater and planning staff plus
cooperating agencies such as the DEQ, the Virginia Department of Forestry (VDOF), the Virginia
Department of Transportation (VDOT), the Hampton Roads Sanitation District (HRSD), the Port
of Virginia, and local nonprofit organizations.

State and Federal Agency Program Briefings
Representatives of state and federal agencies frequently brief the Committee on developing
issues, regulatory guidance and technical programs. During the year, the Committee was
briefed by representatives of the DCR on state park master planning and the Conserve Virginia
initiative, representatives of the DEQ on the Coastal Zone Management Program and
brownfields, and representatives of the VDOF on urban forestry and resilience programs.

Regional Chesapeake Bay Preservation Act (CBPA) Workgroup
Fifteen of the seventeen member localities implement CBPA programs, many of them since
1990. DEQ has completed compliance reviews of the region’s local programs every five years
since they were initiated. The Workgroup serves an advisory role to the Regional
Environmental Committee.

The Regional CBPA Workgroup met quarterly during FY2020, holding meetings in July, October,
January, and April. The topics of discussion included sharing best practices for Water Quality
Impact Assessments and exception requests among localities, new legislation, the Secretary of
Natural Resource’s Working Group, outreach ideas, and training designed for Board members.
One of the goals for the Workgroup is to facilitate a more communicative relationship with the
DEQ. Ms. Amber Foster with the DEQ is the new Bay Act liaison for Hampton Roads, and she
was able to attend the October meeting to meet local staff.

Regional Water Quality Technical Workgroup
The objectives of the Water Quality Technical Workgroup are to discuss technical aspects of
restoration projects, discuss research and development of stormwater management strategies,
help set regional priorities for approval of BMPs for the Bay TMDL, and develop research
priorities for filling data gaps. Meetings are open to the public. The Workgroup serves an
advisory role to the Regional Environmental Committee.

In FY 2020, meetings were held in October, December, and March. HRPDC staff hosted
presenters from RES, the Chesapeake Bay Foundation, Virginia Tech, the Elizabeth River Project,
and the DEQ over the course of the year. The featured topics included nutrient banking, oyster
BMPs, the role of trees in stormwater management, ditch retrofits, and stream restoration.
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PUBLIC EDUCATION

askHRgreen.org
The HR STORM committee, consisting of local stormwater education/public information staff,
was established in 1997 to support development and operation of the stormwater education
program. Beginning in FY 2011, the HRPDC environmental education programs were combined
into a single public awareness program and central resource for environmental education in
Hampton Roads known as askHRgreen.org.

The stormwater education subcommittee of askHRgreen.org continues to meet on a monthly
basis to develop strategies to fulfill the outreach requirements of the Phase Il MS4 General
Permit and many of the outreach objectives of the individual Phase | MS4 permits. During FY
2020, the subcommittee took on a variety of activities, including outreach to local car wash
businesses and a new lawn care paid media campaign. The activities conducted through the
askHRgreen.org campaign for the year are summarized in the askHRgreen.org Annual Report.

TRAINING

Since 2004, HRPDC staff has worked with the MS4 permittees to develop and facilitate
stormwater and resiliency training programs for local government staff. The table below
provides a summary of the FY 2020 programs.

Training Topic Date

Stormwater Practice Design, Installation, and Maintenance (Webcast) 9/18/19

Monitoring for Stream Restoration and Green Infrastructure (Webcast) | 10/23/19

The Salinization of Our Watersheds (Webcast) 11/20/19
Regional Water Issues (Webcast) 12/18/19
Hampton Roads Stormwater and Erosion Control Workshop for 2/7/20
Contractors (Chesapeake)
Hampton Roads Stormwater and Erosion Control Workgroup for

2/20/20
Contractors (Hampton)
Climate Resilience (Webcast) 3/18/20
TMDL Planning and Implementation (Webcast) 4/29/20
Small — Scale BMPs (Webcast) 5/20/20
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Webcast Subscription
During FY 2020, the Regional Stormwater Workgroup purchased a series of webcasts from the
Center for Watershed Protection (CWP). HRPDC hosted the webcasts so that one registration
could be shared. HRPDC staff prepared brief summaries of the webcasts and shared the
resources provided by CWP with Workgroup members. After the COVID-19 safe-at-home
directive, CWP permitted subscribers to share the log-in information with up to 20 colleagues,
recognizing that many subscribers typically view the webcasts in groups.

Online Training Resources
Due to concerns associated with COVID-19, several organizations shifted their training delivery
methods from in-person workshops to webinars. HRPDC staff began compiling information
about these resources in one place to help Regional Stormwater Workgroup members take
advantage of the opportunities. Each week from April through June 2020, HRPDC staff
distributed a complete list of online training events that included the provider, the schedule,
the cost, and the registration links.

Hampton Roads Stormwater and Erosion Control Workshop for Contractors
The HRPDC partnered with the Tidewater Regional Office (TRO) of the DEQ to offer workshops
for contractors covering erosion and sediment control practices, the 2019 Construction General
Permit, and the state requirements for stormwater pollution prevention plan inspections.,

The presenters included Mr. Noah Hill with TRO, Ms. Laura Nusz with the City of Newport News,
Mr. David Mergen with the City of Chesapeake, and Mr. Seamus McCarthy and Mr. Odell Glenn,
both from the City of Norfolk. The first workshop was held on Friday, February 7, 2020 in the
Regional Boardroom at the HRPDC offices in Chesapeake, and the second was held on
Thursday, February 20, 2020 at Sandy Bottom Nature Park in the City of Hampton. Combined,
the workshops were attended by 82 contractors, 51 local government staff, 2 utility
representatives, and 1 non-profit representative. The feedback was very positive, with several
participants indicating that they had found the workshop to be informative and valuable.

POLICY MONITORING

This element of the program involves monitoring state and federal legislative and regulatory
activities that may impact local stormwater management programs. HRPDC staff in
cooperation with the Committee develops consensus positions for consideration by the
Commission and local governments. The level of effort devoted to this element has increased
significantly over the years. During FY 2019, the regional emphasis was on the Erosion and
Stormwater Management consolidated regulations, non-point nutrient trading regulations,
revisions to the Chesapeake Bay Action Plan guidance, proprietary BMPs, and Virginia’s Phase Il
Watershed Implementation Plan. For each issue, HRPDC staff provided updates to the Regional
Stormwater Workgroup or the Regional Environmental Committee, collected input, and
submitted comments on behalf of the Region. If a state stakeholder group was assembled for a
particular issue, then the Region nominated a representative to serve on behalf of the localities.
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Virginia Erosion and Stormwater Management Program Regulations

The DEQ convened a Regulatory Advisory Panel (RAP) to develop regulations in response to the
2016 consolidated law, the Virginia Erosion and Stormwater Management Act (VESMA). The
intention is to develop a combined regulation that is easier to follow but does not change the
technical requirements of the existing Erosion and Sediment Control and Stormwater
Management regulations. HRPDC staff serves on the RAP, which met five times between June
2019 and December 2019. After the December meeting, the DEQ postponed future meetings
to the Spring of 2020. They had intended to provide a comprehensive draft of the consolidated
regulation for RAP members to review prior to the next meeting. However, the process has
been delayed by the COVID-19 stay-at-home directive. The date of the next meeting has not
been established, and the RAP has yet to receive a draft of the regulation. Before COVID-19,
the DEQ had hoped to take the regulation to the State Water Control Board in late 2020. The
extent of the delay in schedule is unclear. HRPDC staff will continue to participate in the RAP
and provide regular updates.

Virginia Nutrient Trading Regulations

In 2012, the Virginia General Assembly passed legislation requiring the State Water Control
Board to adopt regulations for the certification of nonpoint source nutrient credits. Nonpoint
credits include credits generated from agricultural and urban stormwater BMPs, management
of animal feeding operations, land use conversion, stream or wetlands restoration, shellfish
aquaculture, and other established or innovative methods of nutrient control or removal.
Virginia’s current trading program involves exchanges between point sources and from point to
nonpoint sources. This regulation is another step towards a successful trading program because
it will make additional nonpoint source nutrient credits available for point or nonpoint source
trades. This expanded trading program is part of the overall goal of meeting the reductions
assigned by the Chesapeake Bay TMDL.

The regulation will establish the process for the certification of nonpoint source nitrogen and
phosphorus nutrient credits and assure the generation of the credits. The regulation includes
application procedures, baseline requirements, credit calculation procedures, release and
registration of credits, compliance and reporting requirements for nutrient credit-generating
entities, enforcement requirements, application fees, and financial assurance requirements.

The regulation has been in development for several years. From FY 2013 to FY 2017, HRPDC
staff has served on the Regulatory Advisory Panel established to assist the DEQ in developing
the certification regulations. The DEQ proposed the regulations for public comment in the
Virginia Registrar on December 29, 2014. The HRPDC submitted comments to the DEQ in March
2015 that: 1) supported the definition of management area, 2) requested a public hearing be
held for nutrient certification requests, 3) asked for clarification of credits purchased within
MS4s by private parties, and 4) suggested revisions to ensure that the regulations are
protective of local water quality.
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In FY 2016, the DEQ reconvened the Regulatory Advisory Panel to discuss “Innovative Practices,
Perpetual Nutrient Credits/Permanence, Stream Restoration/Mitigation Banking, and Term
Nutrient Credits” based on the number of comments received during the public comment
period.

In FY 2017, the Regulatory Advisory Panel met in April to discuss a list of issues that failed to
reach consensus. It was anticipated that a revised regulation would go out for public comment
later that year.

The Governor approved the draft regulation, and it was published in the Virginia Register on
April 15, 2019 for comment. The HRPDC submitted comments that: 1) requested clarification
that baseline conditions must be met within the MS4 service area before credits could be
generated, 2) requested flexibility for VSMP Authorities to require credits be secured upstream
of the discharge to protect local water quality, and 3) supported requiring credit applicants to
verify that their projects comply with local ordinances.

The public comment period ended on May 30, 2019. The new regulations were published in
the Virginia Register on July 6, 2020 and are anticipated to have an effective date of September
1, 2020. However, the regulation will not be complete. The section detailing the impact of
local water impairments on credit exchanges was deferred to a later date. It is anticipated that
the new section (9VAC25-900-901) will be published prior to September 1, 2020.

Chesapeake Bay TMDL Action Plan Guidance

In accordance with the Administrative Process Act revisions in 2018, the DEQ is required to
publish draft guidance in the Virginia Register to initiate a formal 30-day public comment period
prior to finalization. If any public commenters claim that the guidance document should
instead be regulation, the effective date of the guidance is automatically extended for at least
30 days. In order to avoid future delays, the DEQ provided a draft of the Chesapeake Bay TMDL
Action Plan guidance to a small group of stakeholders for a fatal flaw review. Before publishing
the draft in the Virginia Register, the DEQ wanted to determine whether it would be met with
claims that it was not actually guidance. HRPDC, VAMSA, the Northern Virginia Regional
Commission, and several MS4 permittees were invited as part of the small stakeholder group.
Though the stakeholders did not advocate for making the guidance regulatory, there were
several concerns that were raised, including: 1) credit guarantees from the first permit cycle, 2)
crediting for septic system conversions to sanitary, 3) street sweeping crediting, and 4) baseline
requirements for retrofit projects beyond the MS4 service area. The HRPDC submitted written
comments explaining these concerns to the DEQ. It was anticipated that the revised guidance
would be published in the Virginia Register in June 2020 so that it could be finalized by the end
of July 2020; however, the schedule has been delayed.

Proprietary BMPs for Stormwater Compliance
The post-construction water quality requirements require approval from DEQ for use of
proprietary BMPs in Virginia. The Stormwater BMP Clearinghouse Committee was established
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in order to provide guidance to the DEQ on BMP listing criteria, Clearinghouse website content,
and database design. Regional input centered on defining the proposed role of the
Clearinghouse in approving proprietary BMP pollutant removal efficiencies.

At the end of FY 2014, the DEQ issued interim guidance that describes a process for approving
these proprietary BMPs and assigning pollutant removal credits: “Interim Use of Stormwater
Manufactured Treatment Devices (MTDs) to meet the New Virginia Stormwater Management
Program (VSMP) Technical Criteria, Part I1IB Water Quality Design Requirements.” In FY 2015,
the Clearinghouse Committee focused on the approval process for MTDs and discussed how
and when the guidance should be updated or replaced with regulations. HRPDC staff has been
involved with a cooperative effort to request that DEQ add sizing criteria to the guidance. in FY
2016, DEQ began the process of revising the guidance and updating the BMP Clearinghouse to
include sizing for MTDs.

During FY 2019, DEQ developed new draft guidance on evaluating MTDs. The Clearinghouse
Committee members were asked to review it and provide comments. The regional concerns
included: 1) reciprocity and the applicability to Coastal Plain Virginia, 2) MTDs currently listed
on the BMP Clearinghouse, 3) the transition period from the existing guidance to a new one, 4)
the removal efficiency cap for filtering devices, and 5) the removal efficiencies for
hydrodynamic separators.

The BMP Clearinghouse Committee met once during FY 2020, on August 15, 2019 to discuss
revisions to the new draft guidance. DEQ proposed a path forward, which includes allowing
manufacturers to submit certifications from other states programs to be approved at higher
removal efficiencies. To date, DEQ has not provided a subsequent version of the guidance.
House Bill 882, which passed during the 2020 General Assembly session, established new
expectations for MTDs to remain listed on the Clearinghouse. It is not yet clear how the bill will
be implemented; however, HRPDC staff continues to follow the process as it develops.

Virginia’s Phase Ill Watershed Implementation Plan for the Chesapeake Bay TMDL

The EPA established the Chesapeake Bay TMDL on December 29, 2010 that included a Phase |
Watershed Implementation Plan (WIP) developed by Virginia that outlined the statewide
strategies that would be implemented by each source sector to achieve TMDL compliance. In
March 2012, Virginia submitted its final Phase Il WIP to EPA that outlined the management
actions that will be implemented by local governments. The HRPDC participated in both efforts
on behalf of the local governments and submitted regional input for the Phase || WIP entitled,
Hampton Roads Regional Planning Framework, Scenario, and Strategies.

In FY 2015, Virginia began the development of the Phase 1l WIP with the establishment of the
Chesapeake Bay Stakeholder Advisory Group. HRPDC staff continues to participate in the
Stakeholder Advisory Group and attended the meetings held in FY 2020 in August, December,
and June.
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As part of the state’s efforts to develop the Phase Il WIP, DEQ, staff led outreach meetings
across the state. HRPDC hosted the outreach meeting for Hampton Roads on July 17, 2018.
DEQ staff reviewed the progress Virginia has made so far in reaching the goals of the TMDL,
discussed the schedule for the development of the Phase lll WIP, and explained the role of
localities.

In FY 2019, DEQ contracted with the Planning Districts in the Bay watershed to develop
strategies for reducing nitrogen and phosphorus loads (known as local area planning goals) in
the unregulated developed, natural, and septic sectors. As part of this effort, HRPDC staff
coordinated four stakeholder meetings from August through December 2018 to gather data,
share best practices, discuss potential management strategies, and propose policy changes for
obtaining nutrient reductions. Each meeting was attended by approximately 35
representatives of local governments, consultants, nonprofit organizations, HRSD, DEQ, VDOT,
VDH, local health districts, and the Soil Water Conservation Districts. As part of the data
gathering effort, regional GIS layers relevant to the success of the Phase Il WIP were made
available on HRGEO, HRPDC's online regional GIS data portal. The HRPDC submitted a BMP
input deck and a table of programmatic actions as part of the contract with DEQ. The regional
BMP input deck included the numbers of acres of BMPs such as shoreline management, tree
planting, septic pump-out, bioretention basins, dry ponds, etc. that the Hampton Roads
localities proposed to implement before 2025. The programmatic actions represent a list of
recommendations that would facilitate BMP implementation or help the Commonwealth
achieve local area planning goals. Many actions addressed deficiencies in state funding,
technical assistance, and reporting gaps. HRPDC staff were invited to present the region’s
Phase Ill WIP efforts at the VA Water Environment Association Spring Seminar in April 2019.

The DEQ released the draft Phase Ill WIP in April 2019 and initiated a formal public comment
period. The HRPDC supports several of the initiatives that were included in the WIP, such as
Virginia’s commitment to three full five-year MS4 permit cycles, the development of a State
Lands WIP, and the pursuit of adequate funding for SLAF.  The region submitted a formal
comment letter with several recommendations, including: 1) formalize a State Lands WIP in the
Chesapeake Bay modeling tool, CAST, 2) expand access to the Virginia Conservation Assistance
Program to all residents in the Bay watershed, 3) enhance BMP reporting, 4) explain why
additional nutrient reduction targets were assigned to the James River, when those reductions
are 1/6 as effective as pounds reduced in other basins, 5) prioritize projects in the James River
for Water Quality Improvement Funds (WQIF), 6) reduce the goals for tree canopy expansion to
a realistic target, 7) align state funding priorities with Phase Ill WIP goals, and 8) revise the
numeric reductions on climate change impacts and shift to an adaptive management approach.

The EPA reviewed the draft Phase il WIP concurrently and identified both strengths and
potential enhancements. Virginia's extensive engagement at the local level was listed as the
primary strength, while providing more details on funding needs was the most notable
recommended improvement.
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The Commonwealth released the final Phase lll WIP in August 2019. The Final version included
new state initiatives, such as advanced oyster restoration efforts, increased conservation
efforts, and re-evaluating the MS4 TMDL Action Plan guidance.

Water Quality Management Planning Regulation

The Water Quality Management Planning Regulation sets effluent limits for wastewater
treatment plants, which are routinely reevaluated. The DEQ established a RAP to evaluate: 1)
the distribution of waste load allocations (WLAs) for industrial and municipal dischargers, 2) any
changes in WLAs that must be made as a result of the James River chlorophyll a study, and 3)
the potential for floating WLAs for James River wastewater treatment plants. DEQ has
determined that no changes will need to be made as a result of the new chlorophyll a criteria.
DEQ remains supportive of floating WLAs, despite significant pushback from the VA Municipal
Wastewater Association (VAMWA). In the Phase Ill Watershed Implementation Plan (WIP),
Virginia laid out a plan to acquire additional reductions from the wastewater sector in the
James River to trade with the Potomac River. VAMWA maintains that the trades, at a ratio of
6:1, are not cost effective. There are also concerns that in addition to investing in the SWIFT
project, which will result in significant long term water quality improvements, HRSD may also
be required to purchase credits to meet short term reductions. Throughout these discussions
between DEQ and HRSD, the credits available to MS4s have been protected. The DEQ
anticipates sending the draft regulation to the State Water Control Board in September 2020,

REGIONAL STUDIES

Water Quality Monitoring Study

In FY 2014, the HRPDC and the Phase | MS4 localities partnered with the USGS and the HRSD to
create the Hampton Roads Regional Water Quality Monitoring Program (RWQMP). The purpose
of the study is to characterize the sediment and nutrient loadings from the major urban land-
uses in the Hampton Roads region. The data collected during the first three to five years will
serve as a baseline for nutrient and sediment loads from the MS4s prior to implementation of
BMPs in the studied watersheds to comply with the Chesapeake Bay TMDL. The measured
sediment and nutrient loads will be compared to the loading rates in the Chesapeake Bay
Watershed Model and used to improve the accuracy of the model in the Coastal Plain. In FY
2015, the locations of the 12 stations (2 per Phase | locality) were selected, and seven stations
were installed. In FY 2016, three additional stations were installed. In FY 2017, the remaining
two stations were brought online. Since then, all twelve stations continued to collect storm
event samples, which are analyzed for nutrients and sediments. The stations continuously
monitor flow, turbidity, temperature, and conductivity. Additional information on the project
objectives, site locations, and data collected can be viewed here:
http://va.water.usgs.gov/HRstormwater/index.html.

The RWQMP was incorporated into the Phase | MS4 permits. HRPDC staff develops an Annual
Report that includes the locations of monitoring stations, a summary of available data, and an
interpretation of the data to mclude in the Phase | MS4 Annual Reports The report is based on
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the annual update presented to the Regional Stormwater Workgroup by Mr. Aaron Porter
(USGS). Once five years of data has been collected and analyzed from all twelve stations, Mr.
Porter will begin to compare the pollutant loadings to those in the Chesapeake Bay model.

Stormwater Program Matrix
A comprehensive stormwater program matrix, including Phase | and Phase || MS4 permittees,
was developed in FY 2000 to address both utility and programmatic issues. The matrix includes
the rate structures, the type of bill, the frequency of billing, the number of utility customers,
and program contact information. HRPDC staff coordinates with local government stormwater
program staff to update the information in the matrix annually.

Stormwater Retrofit Projects in the Region
A master regional list of stormwater retrofits that have been completed, are under
construction, or are in design was developed in FY 2019. The list includes construction costs,
total costs, BMP type, acres treated, pollutant removal, etc. HRPDC staff will coordinate with
local government staff to update the information regularly.

Local TMDL and Implementation Plan Development

The state has developed a substantial number of TMDL Studies and TMDL Implementation
Plans. This work follows the classification of the waters by the state as meeting or failing to
meet water quality standards. Water bodies that fail to meet water quality standards are
classified as “impaired,” triggering the requirement to prepare the TMDL study. HRPDC staff
has coordinated regional involvement in the “impaired waters” listing and TMDL development
process. This has entailed providing opportunities through the Regional Environmental
Committee for education of local government staff on the TMDL process, response to the
development of TMDLs themselves, and participation in the development of implementation
plans.

To assist the region’s localities in addressing this requirement and ensuring that
Implementation Plans are feasible, HRPDC staff is working with the DEQ through a cooperative
regional partnership to coordinate the TMDL study process with the localities and to develop
the required Implementation Plans. In FY 2014, the HRPDC partnered with the DEQ, Hampton
Roads localities, and the HRSD to develop a study plan to collect stormwater samples from the
Elizabeth River watershed and analyze them for polychlorinated biphenyl (PCB) concentration
in order to support the development of the Lower James and Elizabeth River PCB TMDL.
Stations in Chesapeake, Norfolk, Portsmouth, and Virginia Beach were selected because they
met the criteria for representative land uses and watersheds where PCBs could be monitored.
In FY 2015, water samples were collected at these stations by the HRSD and sent to the DEQ
selected laboratory for PCB analysis. The MS4 localities in Hampton Roads funded the data
collection and the DEQ paid for the analysis. The PCB TMDL for the Lower James and Elizabeth
River was expected to be developed in FY 2017; however, the DEQ experienced a humber of
staffing changes and other delays. It is expected sometime during FY 2021.
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HRSD Bacteria Source Tracking

HRSD began a pathogen program to conduct bacteria source tracking in June 2015. The
program was designed as a way to partner with local governments to focus source
identification efforts. HRSD is providing sampling and analysis services while the local
governments are providing staff time for the investigations. Several localities have taken
advantage of the program including Chesapeake, Hampton, Newport News, Norfolk, Virginia
Beach, and Suffolk. Mr. Danny Barker, HRSD, provided an update on the source tracking
program to the Regional Environmental Committee in August 2019.

TECHNICAL ASSISTANCE

The HRPDC continues to serve as a clearinghouse for technical assistance to the localities, as
well as a point of contact in arranging short-term assistance from one locality to another. The
HRPDC Committee structure also provides a forum for state and federal regulatory agency staff
to meet with the region’s localities to discuss evolving stormwater management regulations
and other emerging regulatory issues. In addition, HRPDC staff provides technical information
and advice to all of the participating localities on a wide variety of issues upon request. In FY
2020, technical assistance to localities was focused on disseminating information related to
implementation of and compliance with the Chesapeake Bay TMDL, providing training
resources for locality stormwater staff, and evaluating the challenges of interpreting and
implementing the local stormwater programs.

MEMORANDUM OF AGREEMENT

The Regional Stormwater Management Program was established in 1996 as a formal program
of the Hampton Roads Planning District Commission with support and participation from the
seventeen member local governments. A MOA was created that outlines the basic regulatory
and programmatic premises for the cooperative program, incorporating the Regional Program
Goals, described earlier in this report. The MOA establishes a division of program
responsibilities among the HRPDC and the participating localities, addresses questions of legal
liability for program implementation, and includes other general provisions. The MOA is
reauthorized by the signatories every five years and was most recently renewed in 2018.

PERMIT ADMINISTRATION AND REPORTING SYSTEM (PARS)

In an effort to streamline reporting and capture data more effectively for local governments,
the permitted localities pooled resources to develop the Permit Administration and Reporting
System, or PARS. The region contracted with URS Corporation to develop a web-based data
tracking and reporting system. The system allows local governments to catalog development
sites and their associated BMPs. The system also enables localities to capture inspection
information, catalog stormwater outfalls, document illicit discharge investigations and record
public education information. The Regional Stormwater Workgroup agreed to retire PARS on
June 30, 2016 for all users except Chesapeake, James City County, Norfolk, Suffolk, and
Williamsburg as it no longer met reporting and tracking needs. These five localities agreed to
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continue to support PARS through December 2016. Norfolk and Chesapeake continue to
support the database into FY 2021 while alternative systems are under development in those
localities.

RELATED PROGRAMS AND PROJECTS

In various combinations, the eleven MS4 communities, as well as their non-permitted
counterpart communities, and HRPDC staff participate in a wide variety of related programs.
These programs are noted here because of their relationship with stormwater management.

Chesapeake Bay Program Participation
The CBP is a regional partnership that has led and directed the restoration of the Chesapeake
Bay since 1983. CBP partners include federal and state agencies, local governments, non-profit
organizations and academic institutions. Partners work together through the CBP’s goal teams,
workgroups and committees to collaborate, share information, and set goals.

Since the development of the Chesapeake Bay TMDL in December 2010, the Hampton Roads
Region has devoted considerable attention to the research, developments, and decisions on-
going within the CBP. HRPDC and locality staff have participated in the deliberations of many
CBP committees and work groups dealing with urban stormwater, land development,
watershed planning, land use development, modeling and local government’s role in the Bay
Program. HRPDC staff are local government representatives of the Urban Stormwater
Workgroup and the Climate Resilience Workgroup, and co-chair of the Land Use Workgroup.
During FY20, staff has advocated for: 1) better growth projections, 2) using 2035 as a climate
change planning target rather than 2025, and 3) research goals related to the intensity-
duration-frequency (IDF) curves.

Staff also follow the activities of the Watershed Technical Workgroup and the Water Quality
Goal Implementation Team. Through the Urban Stormwater Workgroup, HRPDC staff are
informing the Bay Partnership of the resilience work being done in the region, sharing findings
of analyses and policies, and advocating for research on the co-benefits of BMPs for water
quality and flooding concerns. HRPDC staff also serves on Virginia’s WIP lil Stakeholder Advisory
Group (SAG) and participated in the development of the James River chlorophyll-a study.

External Training Committee

The Office of Training Services of DEQ established a new Committee, the External Training
Committee, to serve the training needs of Erosion and Sediment Control and Stormwater
certified professionals. The Committee was tasked to identify priority training topics and
ensure training topics are prioritized, efficiently developed, and meet the needs of certified
professionals. Representatives from DEQ, the consultant community, and local governments,
including the City of Norfolk, Gloucester County, James City County, and the HRPDC, make up
the Committee.
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Using a survey tool, the Committee developed a preliminary list of priority training topics for
Inspectors, Plan Reviewers, and Program Administrators. The topics included energy balance
examples, typical design site constraints, effective enforcement measures, and new ESC
practices. The Committee reviewed these topics at the May 19, 2020. The next steps will be to
identify resources, including personnel and materials, to aid in course development. The DEQ
suggested breaking the Committee into Workgroups to work on the highest priority training
topics. HRPDC staff will continue to provide updates as the work of the Committee progresses.

Trading with HRSD
HRSD, HRPDC staff, and the MS4 permittees collaborated to develop a regional template for
MOAs to establish the framework for trading stormwater pollutant reduction credits.
Individual MOAs with each of the eleven MS4 permittees were signed in 2017.

Currently HRSD treatment plants operate well below design flows, as those were established to
ensure capacity to support regional population projections in 2040 and beyond. Annual average
flows in 2015 were approximately 60% of design flows. As a result of plant flows well below
design flows in combination with significant investment in nutrient removal technologies, HRSD
currently discharges nutrients and sediment significantly below permitted limits and is
projected to do so for the foreseeable future. The difference between permitted mass load
limits and current performance provides ample capacity to absorb load reductions required
from stormwater dischargers in Hampton Roads through at least 2036.

HRSD is developing the Sustainable Water Initiative for Tomorrow (SWIFT) project, their multi-
year initiative that will take treated wastewater, purify it to drinking water standards, and then
inject it into the Potomac Aquifer. In addition to replenishing the water in the aquifer, the
SWIFT project will significantly reduce the volume of treated wastewater reaching the James,
York, and Elizabeth Rivers. The project will generate enough permanent nutrient and sediment
credits to meet almost all of the regional urban stormwater waste load allocations in the
Chesapeake Bay TMDL. Mr. Ted Henifin (General Manager for HRSD) has given several
presentations on the project at the Regional Environmental Committee and Regional
Stormwater Workgroup meetings.

Trading with HRSD, first using the capacity credits and then using the permanent credits from
SWIFT, provides a more cost-effective opportunity for MS4 permittees to meet the waste load
allocations of the Chesapeake Bay TMDL.

DEQ Contract with Planning District Commissions in the Bay Watershed
In partnership with the other Virginia planning districts in the Chesapeake Bay watershed,
HRPDC continued the contract agreement with DEQ to provide support for implementation
efforts related to Virginia’s Chesapeake Bay TMDL Phase lll Watershed Implementation Plan
(WIP). This third contract primarily focuses on efforts to evaluate the Chesapeake Bay
Preservation Act (CBPA) in a changing climate and promote the program to the public. While
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the CBPA program has been implemented for years, certain aspects of the regulations may
need to be re-evaluated or updated as shoreline management protocols are adjusted to
account for increasing sea level rise and intensity and duration of storms. Work is primarily
conducted in conjunction with the CBPA Workgroup and input from the Regional Stormwater
Management Workgroup is also incorporated. In addition to these efforts, this contract also
supports continued outreach to localities regarding implementation of BMPs in the unregulated
urban and natural sectors. During FY 2020, staff have continued to research opportunities with
the Virginia Conservation Assistance Program (VCAP) and seek ways in which localities outside
of Soil, Water, and Conservation Districts (SWCDs) could take part.

Lower James River and York River Roundtables

During FY 20, staff have participated in meetings of the Lower James River and York River
Roundtables. Discussions for the Lower James River Roundtable have centered around
outreach and education for BMP implementation for homeowners. Hampton Roads has a
robust environmental education campaign through askHRGreen and staff was able to promote
the campaign to representatives throughout the lower James River watershed. The York River
Roundtable has been focused on funding opportunities and initiatives for shoreline
management projects in the York River. Staff have been able to connect local governments
within the watershed to potential funding opportunities offered by the National Oceanic and
Atmospheric Administration (NOAA).

Elizabeth River Project’s Initiatives

HRPDC staff have been participating on efforts to restore the Eastern Branch of the Elizabeth
River. Several meetings were held with representatives from the Elizabeth River Project (ERP),
the cities of Chesapeake, Norfolk, Portsmouth, and Virginia Beach, HRSD, HRPDC, Norfolk State
University, the US Navy, the Tidewater Regional Office of the DEQ, VA Department of Health,
Chesapeake Bay Foundation, and consulting agencies as part of the Eastern Branch
Implementation Team. This group works towards identifying projects for implementation along
the Eastern Branch of the Elizabeth River. The primary focus in FY20 was to address bacteria
impairments by understanding sources through HRSD’s bacteria source tracking program and
through educational programs and events like River Star Homes and River Fest. Shoreline
restoration BMPs also were implemented in several localities along the Eastern Branch to
improve water quality and habitat in the region.

The ERP is also working on an update to their water quality scorecard and Watershed Action
Plan. HRPDC staff have been advising the technical committee on how to assess scores and
trends for nutrients in the Elizabeth River using data collected by DEQ. The scorecard will
evaluate a variety of parameters to determine the health of the River and provide information
to begin the next iteration of the Watershed Action Plan. Through these efforts, HRPDC staff is
assisting ERP staff in identify funding opportunities for implementation efforts throughout the
Elizabeth River watershed.
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CONCLUSION

Through the Hampton Roads Planning District Commission, the seventeen localities of Hampton
Roads have established a comprehensive Regional Stormwater Management Program. This
program provides technical assistance, coordination, comprehensive technical studies and
policy analyses and stormwater education. The Regional Stormwater Management Program
enables the region’s localities to participate actively and effectively in state and federal
regulatory matters. It has enhanced the ability of the eleven localities with VPDES Permits for
their Municipal Separate Storm Sewer Systems to comply with permit requirements.

The Regional Stormwater Management Program provides a mechanism through which the
strengths of the seventeen local stormwater programs can be mutually supportive. It allows for
cost-effective compliance with permit requirements, resolution of citizen concerns with
stormwater drainage and water quality matters, promotes regional consistency, and
achievement of improved environmental quality throughout the Hampton Roads Region.
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BMP 2 APPENDIX CONTENTS

BMP 2 PUBLIC INVOLVEMENT/PARTICIPATION
Status of Compliance Spreadsheets
2.2 See Public Participation Sheet listed under BMP 1.3
2.2 PY3 Planned Public Participation Activities

FY 2020
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Standard Operating Procedures for Responding to Spill Reports and Environmental Concerns

Standard Operating Procedure

In accordance with its MS4 permit, Poquoson must develop a standard operating procedure to react to

Purpose reports of and mitigate to the maximum extent practicable illicit discharges into its storwmater system.
These SOP's are intended to accomplish this goal.
Reacting to reports of and eliminating illicit discharges is the joint responsibility of all employees. All City
departments will respond to reports of illicit discharges by notifying the proper authority in a timel
Scope p p p ges by ying prop Y Y

manner. The City Engineer will remind department heads of this requirement each October at a regularly
held Department Head meeting.

Notification and

Tracking

While several departments (listed below) are equipped to and routinely respond to reports of illicit
discharges, City employees receiving reports of illicit discharges are to report all potential spills to the
Environmental Compliance Officer (ECO) at 868-3040. Spills occurring within the City's drainage system can
also be reported to the Public Works Department. The Environmental Compliance Officer will coordinate
the response, first contacting the Public Works and Engineering Departments. In the event the
Environmental Compliance Officer is not available, the Engineering Department will take the lead on
coordinating the response. The ECO will keep records of and track the spill response and resolution.

Investigation

Upon receiving a report of a spill, the ECO will coordiate the City response, ensure the issue is addressed and
arrange for a staff member to investigate the site within a business day. The Fire Department will be notified
and take the lead on all spills 5 gallons or larger in size. The ECO will take the lead on E&SC, stormwater and
CBPA violations. Public Works will take the lead on other issues impacting the flow, maintenance or
condition of the City's drainage system. As spills often involve more than one department's area, Public
Works, the ECO and Engineering will be copied on correspondance for all reports.

Fire Department

Will respond to hazardous waste spills and spills of 5 gallons and larger. The FD will notify and file reports
with the state EOC, which in turn will notify DEQ if warranted. The FD will follow its SOPs to place booms or
other absorbent devices about the spill and to dispose of clean up materials properly. The status of clean up
will be communicated to the ECO and the Engineering Department.

Public Works
Employees

Will respond to reports of spills, obstructions, and other discharges impacting the City's streets or drainage
system. In the event the spill is potentially hazardous or is more than 5 gallons, PW will notify and
coordinate with the FD. Public works employees will deploy their spill kit materials as needed to ensure the
spill is contained and will dispose of all materials used in the appropriate container at the Public Works yard
so that the items are properly disposed of. Public works will restore or will coordinate the repair and
restoration of all damaged City infrastructure if work is performed by the party responsible for the spill.
Public Works will track all expenses related to spill response. Public Works will communicate with and
provide updates to the ECO and the Engineering Department.

City Inspector

The City Inspector or the designee of the City Inspector is a Public Works Employee and will take the lead in
coordinating the Public Works response.

Engineering
Department

The Engineering Department will assist by inspecting, notifying property owners or coordinating the
response in the event the ECO is not available. The Department will consolidate spill information for
inclusion in the annual MS4 permit report.

FY 2020
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