CITY OF POQUOSON

ENGINEERING 500 CITY HALL AVENUE,
POQUOSON, VIRGINIA 23662-1996
(757) 868-3025 (757) 868-3105 fax

|

October 2nd, 2023

David A. Taylor

Regional MS4 Coordinator, Tidewater Regional Office

Virginia Department of Environmental Quality

5636 Southern Boulevard, Virginia Beach, VA 23462
David.A.Taylor@deq.virginia.gov

Ruth Minich-Hobson

Water Permit Writer- MS4 Permits

Virginia Department of Environmental Quality
1111 East Main St, Suite 1400

Richmond VA 23218
ruth.minich-hobson@dequvirginia.gov

RE:  City of Poquoson Permit Year 5 Annual Report for VAR040024

Transmitted via email

The following general information is provided in accordance with Permit Section II.E.3 Annual
Report requirements:

Part 1.

D.2. Background Information

a. Name of system, Permittee and State Permit Number: City of Poquoson MS4, Poquoson,
Virginia; VAR 040024

b. Reporting Period: Permit year 5 (fiscal year 2023): July 1, 2022-June 30, 2023. Activities
planned to meet PYS5 requirements and scheduled after FY 2023 are described in individual
MCM descriptions and will be covered in the PY5 annual report.

c. A signed certification is attached.




d. Each annual reporting item as specified in an MCM in Part I E is provided in the attached
status of compliance spreadsheets, with supplemental data provided in the Appendix.

€. Anevaluationof program effectiveness is provided in the attached status of
compliance spreadsheets.

0.3. Requirements for permittees receiving initial coverage: N/A.

D.4. StatusReport onthe Implementation of the Chesapeake Bay TMDL Action Plan: This
information is provided in the attached Status of Compliance spreadsheets and in the Appendix.
Action plan implementation is compliant with permit requirements.

D.S. Status Report on the Implementation of Other TMDLs: Status report information on the
development of Bacterial TMDL action plans in accordance with permit requirements is provided in
the attached Status of Compliance spreadsheets and in the Appendix. At this time the city is implementing
measures to reduce bacterial contamination of its waterways. The Action Plan will be developed and
submitted to DEQ by the permit deadline. As required, additional measures will be implemented in
accordance with the permit and action plan.

D.6. Separate Submittal of Annual Report and Program plan: In accordance with the permit, these
documents are submitted separately. Please be advised that no citizen input was received on last
year’s program plan. The public is invited to comment on the program plan and annual report year-
round.

C. L General Information Related to the Program Plan:

a. Roles and Responsibilities are found in the Status of Compliance Spreadsheets and in the
Program Plan.

b. Use of another Entity: The City of Poquoson has entered into a regional memorandum of
agreement with other localities and the Hampton Roads Planning District Commission to
participate in a regional stormwater program. The MOA and the annual status report on
regional cooperative efforts are found in the Appendix. The City of Poquoson relies on the
Hampton Roads Planning District Commission Regional Stormwater Program to satisfy or
partially satisfy various educational and training requirements. Details are provided in the
associated MOA, Summary of Regional Stormwater Activities, and Regional Stormwater
Education program (Shagreen) annual report. The city has also entered into a credit trading
agreement with the Hampton Roads Sanitation District in order to meet Bay TMDL goals.
Both agreements are found in the Appendix. In addition, the City of Poquoson is a member
of and relies on VPPSA for household hazardous waste collection events.

c. Included informationrequired by I.P.C.C. isfound on the Program Plan and

Status of
Compliance spreadsheets.

d. List of documents: References are incorporated into the Status of Compliance spreadsheets
and the Program Plan.

C.2. Initial coverage: N/A.




C.3. The Program Plan is attached and posted on the city website.

C.4. Revisions to the Program Plan: None have been made.

C.5. Documentation of regulatory program approval is provided in the Status of Compliance
spreadsheets and Appendix.

C.6. Reliance on another entity to satisfy a minimum control measure: See information provided

under Club. Poquoson does not rely on another entity to satisfy all parts of any minimum control
measure.

C.7. Reliance on another governmental entity regulated under 9VAC25-870-380: Poquoson only
relies on a regional program operated by the Hampton Roads District Planning Commission and
participated in by other regional local governments. See Club.

In accordance with Part LE..3. e, confirm that no additional outfalls were added to the MS4 after the
City's submittal of the outfall map and table in June 2019. Therefore, no updates to these documents
were made or required.

The City of Poquoson is constantly engaging its citizens on good clean water practices and how to
implement our action items.

As you review this Annual Report, we hope that you notice some of this year's accomplishments.
The City's sewer maintenance and improvements program continues to be successful, and there were
no Sanitary Sewer Overflows (SSO's) reported this year. City inspectors performed nearly double
the required dry weather screenings. As the City Engineer, I am proud of all of our staffs
accomplishments in preservation and administration of good water quality practices.

Our staffing has remained the same for the reported FY. Laura Nusz acts as DEQ's point of contact
for the stormwater construction permit and Chesapeake Bay Preservation Act programs. Laura’s
contact information is:

Laura Nusz, Environmental Compliance Officer
Laura.Nusz@poquoson-va.gov
(757)868-3040




The city would like to give its many thanks to DEQ for providing and assisting our staff in the permit
process. We acknowledge the mutual goals in providing and meeting the standards set forth, and look
forward to a lasting good relationship with DEQ.

e

Sean R. Crawford, P.E.
City Engineer

Cc:
file

Attachments: Annual Report



g CITY OF POQUOSON

500 CITY HALL AVENUE, POQUOSON, VIRGINIA 23662-1996
(757) 868-3000 TELEPHONE  (757) 868-3101 FAX

Office of the City Manager
J. Randall Wheeler

CERTIFICATION

| certify under penalty of law that this document and all attachments were prepared
under my direction or supervision in accordance with a system designed to assure that
qualified personnel properly gather and evaluate the information submitted. Based on
my inquiry of the person or persons who manage the system, or those persons directly
responsible for gathering the information, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are
significant penalties for submitting false information, including the possibility of fine and

imprisonment for knowing violations.
1 EZE{ 20273
Dat

VAR 040024 City of Poquoson, VA

Permit Number MS4Name
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Notes on Report Layout and Contents

"PY" or "Permit Year" refers to the actual permit year.

"FY" or "Fiscal Year" refers to the reporting period. This report covers FY 23, or
July 1, 2022-June 30,2023.

Each BMP is covered in its own Appendix section.

Based on past communications with DEQ and in the interest of brevity, “typical"
reporting forms rather than every form generated in the reporting period are
provided. Forexample, instead ofproviding everymonthly dryweather
inspection or every monthly Public Works Yard SWPPP inspection form, typical
forms are provided. The city retains all forms.



a. A list of BMPs implemented during the reporting period but not reported to the DEQ
BMP Warehouse in accordance with Part I E 5 g and the estimated reduction of pollutants
of concern achieved by each and reported in pounds per year;

No BMPs have been implemented but not reported the DEQ BMP Warehouse.

b. If the permittee acquired credits during the reporting period to meet all or a portion of
the required reductions in Part IT1 A 3, A 4, or A 5, a statement that credits were acquired;

The City of Poquoson has a nutrient and sediment trading agreement with HRSD to meet this permit’s
load reduction requirements. Below is a table from the TMDL Action Plan showing that the credits
acquired meet the load reduction requirements.

Additional Load Reductions HRSD Credits Reserved by Total HRSD credits to

Pollutant Required by June 30, 2023, the City of Poquoson by the achieve required 40% load
Ib/yr* MOA (Ib/yr)** reduction, Ib/yr
258.28 408.52 258.28
Nitrogen
67.04 749 67.04
Phosphorus
21803.16 23975.8 21803.16

Total Suspended Solids

*Represents the difference
between reductions
Note achleved to date and total
reductions required by June
30, 2023

c. The progress, using the final design efficiency of the BMPs, toward meeting the required
cumulative reductions for total nitrogen, total phosphorus, and total suspended solids;



Action TN (Ib/yr) TP (Ib/yr) TSS (Ib/yr)

BMPs 181.62 18.57 5,597.70
HRSD Credit 238.116 67.04 21803.16
Septic Conversions 66.024 0 0
Total Reduction Achieved 485.76 85.61 27,400.86
Total Required by 2028 1167.26 214.03 68,502.14
Total Reduction Remaining 681.5 128.42 41101.28

The table above shows all of the cumulative reductions since 2013 and shows the City is in compliance
with the 40% reduction required by 2023.

d. A list of BMPs that are planned to be implemented during the next reporting period.

The City has no plans to implement new BMPs during the next reporting period.



Status of Compliance

Spreadsheets describing actions and status, supplemented by Appendix

City of Poquoson Annual Report

VAR# 040024

Fiscal Year 2023

Submitted to DEQ October 2™, 2023



Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Program Plan Requirements
Identify the roles and
responsibilties for each Compliant. The roles and
department, division, and . List of roles and |responsibilites are shown in
p. L . List of roles and SW Program o P .
. subdivision in implementing . . responsibilities; |the status of compliance
Roles and responsibilities . . responsibilites, Administrator As needed .
the permit, also include the . Written spreadsheets. Agreements
. written agreement .
written agreement for any agreement(s) [are attached in the
other entities implementing Appendix
parts of the Program Plan
11 Update Public Education and Outreach
" |Program
Design a plan to educate citizens on
actions they can take to reduce impacts of . . askHRgreen.org
. . Clearly identify at least 3 . . .
stormwater pollution on waterways with . . . . . Stormwater PY1 Education and [Compliant. The planisin
1.1a . . . ) high priority water quality | Issues identified . .
an emphasis on impaired waters by first <sues Education Outreach Plan  |the Appendix.
identifying at least 3 high-priority water Subcommittee
quality issues
askHRgreen.org
11b Rationale for selecting each of the 3 Explain the importance of Raitonale Stormwater PY1 Educationand [Compliant. The planisin
' issues each issue identified Education Outreach Plan  |the Appendix.
Subcommittee
Locality website:
Provide a contact name and phone https://www.ci.po [Compliant. The contact
. P . . . . Information SW Program PY1 ps:// P . P L .
1.1c| number where the public can find more | Provide contact information . . quoson.va.us/278/ [information is available at
. . provided Administrator . o
information Stormwater- the locality website listed.
Quality
Increase public's knowledge of hazards askHRgreen.org
associated with illegal discharges and . Document Stormwater . Education and [Compliant. The planisin
1.1d| ) . . Communicate hazards L . Ongoing. .
improper disposal of waste, including communications Education Outreach Plan  [the Appendix.

legal implications

Subcommittee

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
askHRgreen.org
11e Target individuals or groups most likely to | Identify the audience for Audience Stormwater Oneoin Education and [Compliant. The planisin
’ have significant stormwater impacts each issue identified Education gong. Outreach Plan  |the Appendix.
Subcommittee
kHR .
Identify two or more . askhikgreen.org . . .
L . . . Strategies Stormwater . Educationand [Compliant. The planisin
1.1f | Strategies listed in Table 1 of permit strategies to address each . I . Ongoing. .
<sue identified Education Outreach Plan  |the Appendix.
Subcommittee
Document the anticipated askHRgreen.org
L . time periods the messages Time periods Stormwater . Education and [Compliant. The planisin
1.1g| Schedule for communicating messaging . . . Ongoing. .
will be communicated or documented Education Outreach Plan  |the Appendix.
made available to the public Subcommittee
12 Regional Media Campaign to Address High
" |Priority Issues
Make Scoop the Poop
information and giveaways kHR .
. & . 4 Target audience askrigreen.org . .
. available where citizens Stormwater . askHRgreen.org [Compliant. The planisin
1.2a Scoop the Poop campaign . . . reached through . Ongoing. .
receive animal licenses and activities Education Annual Report: [the Appendix.
at pet-related events as ' Subcommittee
appropriate
Run media campaigns and askHRgreen.or
palg Target audience & & . L
. make lawn care best Stormwater . askHRgreen.org [Compliant. The planisin
1.2b Promote Lawn Care campaign . . reached through . Ongoing. .
management practice guides Education Annual Report [the Appendix.

available.

activities.

Subcommittee

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Participate in the
askHRgreen.org regional
. & . & .g . . askHRgreen.org
media campaign via print, | Target audience . L
. . - Stormwater . askHRgreen.org [Compliant. The planisin
1.2c Promote FOG campaign television (local municipal | reached through . Ongoing. .
L Education Annual Report [the Appendix.
access, cable and local activities. .
. . . Subcommittee
affiliate), radio, and social
media
askHRgreen.or;
. Participate in the Target audience & & . L
Promote Stormwater Pollution . Stormwater . askHRgreen.org [Compliant. The planisin
1.2d askHRgreen.org regional Bay| reached through . Ongoing. .
activities Education Annual Report  [the Appendix.

Prevention to Businesses

Star Businesses Program

Subcommittee

1.3a

1.3 | Provide for Public Participation

Local Outreach

on local website.

Post volunteer opportunities

Number and types
of events

askHRgreen.org
Representative

Annually

https://www.ci.po
quoson.va.us/

Compliant. The City post
volunteer opportunies on
the City website and holds
multiple volunteer events
each year.

FISCAL YEAR 2023



Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Submit articles for
Compliant. The City
askHRgreen.org blog or on .
. . . Number and types . .. .. |advertised numerous water
L locality website or social askHRgreen.org Public Participation . .
1.3b Initiatives . . of events . Annually quality events. Public
media for public ) Representative Spreadsheet L
L . submitted Participation Spreadsheet
participation in water quality . .
. . is in the Appendix.
improvement initiatives.
Compliant. Public
Participation Spreadsheet
askHRgreen.org .p . P .
. . contains information about
Post volunteer opportunities| Number and types | Representative & ) . . i
Public Participation|each City event. The main
1.3c Outreach on askHRgreen.org calendar of events HRPDC Quarterly
. . ) . Spreadsheet event for outreach, the
or on locality website submitted Environmental .
Poquoson Seafood Festival,
Educator ) .
was held for the first time
since COVID.
Distribute materials Compliant. List of
.y . . Number of ) . . i . .
1.3d Distribute educational materials developed through materials askHRgreen.org |Continuousl| list of promotional |promotional items given
’ developed through askHRgreen.org askHRgreen.org to target distributed Representative y items out is available in the
audience in locality. Appendix.
N o Annual . . -
13e Maintain and enhance askHRgreen.org | Increase website visits each askHRereen.or HRPDC & Permit askHRgreen.org [Compliant. The planisin
’ website year & Or8 askHRgreen.org Cycle Annual Report  [the Appendix.

website visits

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Every 5
Participate in regional committees: Maintain valid years Compliant. MOA was
1.4 |askHRgreen.org and Regional Stormwater MOA HRPDC (concurrent MOA renewed in 2018 and is
Workgroup with MS4 available in the Appendix
permit
Participate in th i |
articipate |.n e r.eglona Number of
processes, including the . Compliant. Attended 100% of
. . . meetings SW Program ”
1.4a| Regional Cooperation Regional Stormwater . Annually | Attendance chart [meetings. See attendance
attended/Number Administrator . .
Workgroup and . chart in Appendix.
of meetings held
askHRgreen.org
Participate in at least 50% of Number of .
. Compliant. Attended 80% of
askHRgreen.org meetings SW Program ;
1.4b| askHRgreen.org . . Annually | Attendance chart |meetings. See attendance
Stormwater Education attended/Number Administrator . .
. . . chart in Appendix.
Subcommittee meetings of meetings held
Compliant. The City was
able to have their premier
education event, the
Evaluate and assess progress Poguoson Seafood Festival,
. . SW Program . . .
1.5 |Evaluation and Assessment towards meeting Annually Annual report  [for the first time since

measurable goals.

Administrator

COVID. This combined with
the other efforts of the City
meet the requirements of
the permit.

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

2. Public Involvement/Participation

Associated
BMP BMP Description Measurable Goals Metric Responsible Party| Timeline | Documents PY 5 Status
2.1 Public Involvement
Compliant. Procedures developed in
Develop and implement procedures for implement SW Program Annual PY1and revised in PY5. The public can
2.1a public to report illict discharges, spills, ropcedures Procedures Administrator & IT|  PY1 revort contéct the City using the |nforma.t|on
and other environmental concerns P Department P provided on the Stormwater Quality
website (see 2.1c). See SOPs in
Appendix
Compliant. The permit. program plan,
Establish methods to receive, respond to, Methods and SW Program Annual annual reports, and how to provide
2.1b and document public input on the MS4 | Establish methods q ) Administrator & IT PY1 comments are posted on the City
program ocumentation Department report website (see 2.1c). The Engineering
department tracks and documents
comments. To date, no comments
have beem received.
Establish a dedicated webpage for the
MS4 program that includes: 1) the MS4
) . Presence of .
permit and coverage letter, 2) Program Establish a . SW Program Compliant. See
) materials on . Before Annual .
2.1c Plan, 3) annual reports, 4) a way to dedicated MS4 i Administrator & IT https://www.ci.poquoson.va.us/278/St
e s dedicated MS4 2/1/19 report )
report illicit discharges, and 5) methods webpage webpage Department ormwater-Quality
for how the public can provide input on Pag
the Program Plan
2.2|Public Participation
activities held Public
f bli Participati
Offer a minimum of four local activities ror.n.pu i ' articipation , , ,
. participation, - SW Program Spreadsheet | Compliant. Spreadsheet is located in
2.2a per year from two or more categories in . Activities offered . Annually | . ) .
Table 2 education and Administrator in Appendix the Appendix
restoration (see BMP
categories. 1.3)

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

2. Public Involvement/Participation

Associated
BMP BMP Description Measurable Goals Metric Responsible Party| Timeline | Documents PY 5 Status
Examples include
the weight of SW Program Public
Identify a metric for each public . . . & . 8 L Compliant. Spreadsheet is located in
2.2b L . Identify metrics | debris collected or | Administrator & | Annually | Participation .
participation activity . the Appendix
number of activity sponsors Spreadsheet
participants
Document the
ticipated ti Ti iod SW P Planned Compliant. Spreadsheet is located |
anticipated time ime periods rogram . ompliant. Spreadsheet is located in
2.2c Schedule of public participation activities p P . & Annually |Public P P i
periods the documented Administrator L the Appendix
A . Participation
activities will occur .
Activities
Evaluate and
assess whether Compliant. Permit requirements were
. the activities are SW Program Annual P C . q
2.3 Evaluation and Assessment .. . Annually met. City is providing more than
beneficial to Administrator report .
. . required number of events.
improving water
quality.

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

3. lllicit Discharge Detection and Elimination

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
3.1 | Storm Sewer System Map
SW Program
MS4 service area map using Maintain and update .. & )
3.1a . Updated Map Administrator/ Annually Service area map
the 2010 CUA mapping
IT Dept. (GIS)
Compliant. No new
outfalls this year.
Outfall map provided in
Appendix.
. SW Program
MS4 outfall or point of ;
3.1b disch -, P . bi Maintain and update table | Updated Table Administrator/ Annually Information Table |Compliant. No new
Ischarge information table IT Dept. (GIS) outfalls this year. Table
included in Appendix
C liant. Provided i
Provide to DEQ a GIS- SW Program omp |z.an roviae .|n
. . e . . No later than i PY1 priorto 7/1/19 in
3.1c| compatible shapefile of the Provide file Provide to DEQ Administrator/ 7/1/19 Shapefile accordance with permit
MS4 map IT Dept. (GIS) P

requirements

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

3. lllicit Discharge Detection and Elimination
Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
No later than
October 1 each
SW Program Compliant. No new
New outfalls or recently Updated map and . year, Map and
3.1d Update map and table Administrator/ . . . outfalls or recently
approved TMDLs table incorporate information table .
IT Dept. (GIS) approved TMDLs in PY5.
updates through
June 30
Compliant. Poquoson is
Identifv and notifv. in downstream of all other
centity v MS4s. VDOT owns the
writing, any downstream Develop map,
. ] only upstream MS4.
. . e adjacent MS4 of any known Regional . ) ]
Provide written notification o . SW Program Letters; meeting | While the City has not
3.1e physical interconnection Stormwater . Annually
to downstream MS4s . . Administrator attendance been contacted by
established or discovered Workgroup
. . . VDOT, we are aware of
after permit effective date. | Meetings, letters
the system and have
contact information for
VDOT if needed.
Continue implementin City Code Section Compliant. Relevant
U npremen ing SW Program 34-207, omplant. meevs
Prohibit illicit discharges and enforcing the illicit ) . . o City code section is
3.1f . . Current Ordinance|Administrator/ Fire| As necessary Phohibitionon |. .
through ordinance discharge/stormwater included in the
. Dept non-stormwater )
ordinance. ) Appendix.
discharges
3.2 |Dry Weather Screening (DWS)

FISCAL YEAR 2023



3. lllicit Discharge Detection and Elimination

BMP

BMP Description

Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Measurable Goals

Metric

Responsible Party

Timeline

Associated
Documents

PY 5 Status

3.2a

Maintain and implement dry
weather screening protocol

Implement written dry
weather field screening
methodologies for IDDE.
Track the outfall unique
identifier, time since last
precipitation event,
estimated quantity of the
last precipitation event,
site description, whether a
discharge was observed
and if so, rate of discharge,
and visual characteristics

Protocol

SW Program
Administrator/
SW Inspector

Continuously

DWS Protocol

Compliant. See dry
weather screening SOP
in Appendix.

3.2b

Develop a prioritized
schedule for field screening

and the rationale for the
prioritization

Implement the schedule
and document the
rationale

Schedule

SW Program
Administrator/
SW Inspector

Annually

DWS Protocol

Compliant. FY 2024
plan is included in the

Appendix

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

3. lllicit Discharge Detection and Elimination

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Summary
Spreadsheet and
typical form Compliant. Summary
provided in sheet and typical
Appendix. In past |screening form included
Field testing & outfall Perform dry V\./e‘ather Document?tion of SW Program Years DEQ ‘in the Appendix. City
, . screening of a minimum of screening . reviewers asked | inspected 122 outfalls
3.2c| reconnaissance inventory ) Administrator/ Annually . .
50 outfalls (or all if < 50 performed and that we include | and over 80,000 linear
(ORI) . SW Inspector o
outfalls in MS4) results the summary and | feet of outfall ditching.
sample form Inspection included
rather than all areas prioritized area
forms in report. selected in PY4
All forms available
upon request.
33 IDDE program
' implementation
Maintain and implement Implement written IDDE SW Program .
3.3a . P P Procedures . & Continuously Procedures Compliant. Procedure
written procedures for IDDE procedures Administrator . . .
included in Appendix.
Compliant. Information
on how to report IDDE is
Presence of available on the
. . Promote & publicize contact SW Program . . . Poquoson Stormwater
3.3b| Public IDDE Reporting ) . ) . Continuously | Locality website ) .
IDDE reporting information on Administrator Quality website at
website https://www.ci.poquos

on.va.us/278/Stormwat
er-Quality

FISCAL YEAR 2023



Updated MS4 Program Plan July 1, 2022 - June 30, 2023

3. lllicit Discharge Detection and Elimination

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Yard i tions;
Prevent or minimize the ard inspections; . Number of .
. Develop/enhance reporting SW Program Fire Department .
discharge of hazardous i L responses/ . . ) . Compliant. Example
3.3c o relationship with FD/Haz Administrator/ Fire| Continuously and Inspection
substances and oil in the number of forms from responses
. Mat Team; targeted ) i Dept forms .
MS4 stormwater discharge. . inspections this year and
education . .
information about how
the Fire Department
handles illicit discharge
is included in Appendix.
Track illicit discharge Number of SW Program [llicit Discharge
3.3d| IDDE activity tracking detection and elimination |investigations and | Administrator/ Fire Ongoing Response Compliant. See
activities. actions taken Dept Summary Appendix for summary
spreadsheet.
Continue Sanitary Sewer
. . . . SW Program .
System improvements in Continue to diagnose and Number of . ) List of Compliant.
3.3e . . R i Administrator/ Continuously
coordination with SSO correct deficiencies improvements public Utilities Improvements |Improvements listed in
consent order Appendix.
3.4 Spill reporting
Report non sewer spills and | Report spills to the DEQ's Number of
P P P p Q . SW Program Fire Department
releases from small MS4 Pollution Response internal reports. If . . . . .
3.4a ted ties that p (PREP), if licable. obtai Administrator/ Fire| Continuously and Inspection |Compliant. See
operated properties tha rogram i applicable, obtain Dept forms summary sheet and FD

reach State waters to DEQ.

applicable

PREP number.

forms in Appendix.

FISCAL YEAR 2023



Updated MS4 Program Plan July 1, 2022 - June 30, 2023

3. lllicit Discharge Detection and Elimination

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Report Sanitary Sewer Continue to utilize SSORS . .
. Number of Public Utilities , ,
3.4b| Overflows through SSORS to report Sanitary Sewer : Continuously List from SSORS
overflows Superintendent.
database. Overflows Compliant. No SSOs
occurred in PY5.
Compliant. The City
exceeded dry weather
screening requirements.
[llicit discharges this
year were a mix of car
accidents, contractor
violations, and boat
Evaluate and assess SW Program leaks. Staff from
3.5 |Evaluation and Assessment progress towards meeting Administrator/ Fire Annually Annual report En in.eerin
measurable goals. Dept & ) &
Community

Development, and the
Fire Department
coordinate on these
issues to respond to
these situations quickly
and adequately.

FISCAL YEAR 2023



Updated MS4 Program Plan July 1, 2022 - June 30, 2023

4. Construction Site Storm Water Runoff Control

BMP BMP Description Measurable Goals Metric Responsible Party Timeline Associated Documents PY 5 Status
Compliant. SWM ordinance:
https://library.municode.com/va/poquoson/code
s/code_of ordinances?nodeld=PTIICOOR_CH34E
N_ARTVSTMA ESC
ordinance:
Continue to implement the | SWM, E&SC, & | SW, E&SC, & CBPA https://library.municode.com/va/poguoson/code
4.1 Constructi ject SWM, E&SC, & CBPA CBPA Ordi P Conti | Ordi ) . ’
@ onstruction projects ordinances cita':iol:snce Adm:(r:igsrtar:cors ontinuousty raiances s/code_of_ordinances?nodeld=PTIICOOR_CH34E
N_ARTIIIERSECO CBPA
ordinance:
https://library.municode.com/va/poquoson/code
s/code_of_ordinances?nodeld=PTIICOOR_APXAZ
O_ARTXI.IVENMAAREMOVDI
Land Disturb
'an Isturbance Compliant. Land disturbance that has occurred
. Projects that occurred . . .
Statement: Land Disturbance ) . during the reporting period has been conducted
. . during the reporting | . .
Projects that occurred during . in accordance with state and local standards and
' ' period have been L . -
the reporting period have . specifications for erosion and sediment control.
. . ;i . conducted in . . .
Confirmation statement on land [ been conducted in accordance Environmental . Staff conducted multiple E&S plan reviews this
4.1b . . . ) Statement . . Annually accordance with the . . . .
disturbing activities with the current department Compliance Officer year, primarily for single family homes and
e current department . . . .
standards and specifications standards and residential subdivisions. The City currently has 7
for erosion and sediment L active construction general permits (CGP) for
specifications for . . [ .
control. . . large residential subdivisions and commercial
erosion and sediment .
projects.
control.
4.2 |Compliance and Enforcement
Written E&SC and stormwater Implement inspection E&SC Program Inspection Standard
4.2a P P Procedures & Continuously Operating Procedures Compliant. See Appendix for SOPs

inspection procedures

procedures

Administrator

(E&SC; stormwater)
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

4. Construction Site Storm Water Runoff Control

BMP BMP Description Measurable Goals Metric Responsible Party Timeline Associated Documents PY 5 Status
Written E&SC/stormwater .
L Implement corrective or .
procedures for requiring . E&SC Program . Compliance/enforceme . .
4.2b . . enforcement action Procedures . Continuously Compliant. See Appendix for SOPs
compliance through corrective Administrator nt SOPs
. . procedures
action or enforcement action
Roles and responsibilities of
each department, division, or Annual Report and
L p L . . Presence of E&SC Program . P . . .
4.2c| subdivision in implementing Documentation . . Continuously standard operating Compliant. See Appendix for SOPs
. . documentation Administrator
the construction site SW procedures
runoff control program
Compliant. Approximately 1,177 inspections were
Continue to implement P PP y . P
. . Summary from completed over the last fiscal year. The total
construction site BMP, and . ) . .
. . . . L . . E&SC Program Environmental permitted disturbed area within Poquoson for
4.2d| VSMP and E&SC inspections inspection provisions of the | # of inspections Annually

local Erosion and Sediment
Control Ordinance.

Administrator

Compliance Officer
Records

FY23 was 142.75 acres. The majority of the
disturbed area was from large residential
subdivisions.

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

4. Construction Site Storm Water Runoff Control

BMP

BMP Description

Measurable Goals

Metric

Responsible Party

Timeline

Associated Documents

PY 5 Status

4.2e

VSMP and E&SC enforcement
actions

Continue to implement
enforcement provisions per
local Erosion and Sediment

Control Ordinance

# enforcement
actions

E&SC Program
Administrator

Annually

Summary from
Environmental
Compliance Officer
Records

Compliant. 83 Notice of Repairs, 8 Notice of
Violations, and 2 Stop Work Orders were issued in
FY23. City staff also worked with contractors to
correct numerous minor issues onsite.

4.3

Evaluation and Assessment

Evaluate and assess progress
towards meeting measurable
goals.

SW Program/E&SC
Program
Administrators

Annually

Annual Report

Compliant. Staff continued to inspect
development/construction sites and enforced
compliance with ESC/SWM laws. Large
developments are currently under construction
and will likely continue through PY1.
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5. Post Construction Storm Water Management in New Development and Redevelopment

BMP BMP Description Measurable Goals Metric Responsible Party Timeline Associated Documents PY 5 Status
51 Post Construction SW
’ Management Program
VSMP Authorit
5.1a Local VSMP Implement the approved VSMP Approved VSMP Adminil;tracjcgry Ongoing Approval letter issued by DEQ [Compliant. See letter in appendix.
Implement the stormwater .
N Compliant. See
criteria of the Stormwater . .
Stormwater Management R Stormwater Management SW Program X . https://library.municode.com/va/poquos
5.1b . Management Ordinance for . L Ongoing SWM Ordinance R
Ordinance new development and Ordinance Administrator on/codes/code of ordinances?nodeld=P
P TIICOOR CH34EN ARTVSTMA
redevelopment
59 Inspection & Maintenance
’ Schedules for BMPs
Compliant. The City owns three Water
Quality BMPs. These were inspected in FY
23 and are scheduled for reinspection in
September 2023. See Appendix for
Written inspection and | Implement procedures, inspect inspection forms as well as operation and
X P P P » ISP # of inspections; description SW Program maintenance plans. The City also added
maintenance procedures locally owned BMPs at least o . L . Procedures and BMP .
5.2a of significant maintenance Administrator Ongoing multiple other BMPs that are owned and

for managing locally
owned BMPs

annually (or have an approved
alternative schedule)

activities

Spreadsheet /Database

operated by other deparments of the
City, such as the Fire Department and
EDA. These BMPs have been added to
the list of yearly inspections and in future
annual reports will be included in this
section.
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Inspection and

Implement program, inspect

# of inspections; # of

SW Program

Compliant. 40 privately and publically
owned ponds are tracked and routinely
inspected by either City staff or owners.
The City has 29 BMP agreements with
private owners for maintenance and
inspection. As of June 30, 2023, four
owner were considered out of date for
their inspections. Enforcement action is
currently underway to bring the owners

5.2b enforcement program for | privately owned BMPs at least L Administrator Ongoing BMP Spreadsheet /Database |. . .
. enforcement activities into compliance. The City is also currently
privately-owned BMPs once every 5 years . X X .
doing a systemic review of its BMP
tracking practices and attempting find any
BMPs not currently tracked by the City.
The City has found a few and is
attempting to find documention as to
ownership and possible Maintenance
agreements. See Appendix for tacking
spreadsheet.
BMP Maintenance agreements as directed by the # of Agreements & SW Program . List of Maintenance g ’ ) pp €
5.2.c - . Ongoing spreadsheet. Maintenance Agreements
Agreements Stormwater Management Inspection Schedules Administrator Agreements R . .
. are designated with an M in Notes
Ordinance.
column.
Optional - Develop and SW Prozram Given that we are not having widespread
implement a progessive Develop and implement L & R . issues with compliance, the current
5.2d X Strategy Administrator Ongoing Written Strategy R
compliance and strategy program appears to be working well. The
enforcement strategy program will be reevaluated in PY1.
5.3 Tracking and Reporting
Track all known permanent
stormwater management Data as required by Permit . .
SW Program Compliant. No new BMPs added this
5.3a BMP Tracking facilities that discharge to the (print & spreadsheet/ L & Annually BMP Spreadsheet /Database P
. Administrator year.
regulated small MS4 and submit database)

the information listed in permit
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Update database or

Track new permanent

Database or spreadsheet

SW Program

Within 30 days of

Compliant. No new BMPs added this

5.3b spreadsheet with new stormwater management i . . . date brought BMP Spreadsheet /Database
- with new BMP information Administrator . year.
BMPs facilities online
Report BMPs installed to control
ost-construction runoff SW Program Compliant. No new BMPs added this
5.3c Report Construction BMPs P R Confirmation statement . g Ongoing Confirmation statement P
through the DEQ Construction Administrator year.
SW database
Report any BMPs not included
in the Construction SW Confirmation statement and
) ) . SW Program No later than Oct. ) ) Compliant. No new BMPs added this
5.3d Report other BMPs database implemented between| Confirmation statement L date information was
. Administrator 1 each year . year.
July 1 - June 30 in the DEQ BMP submitted
Warehouse
Compliant. The City is currently only
missing inspection reports from four
owners and is in the process of obtainin
Evaluate and assess progress SW Program/E&SC ) . . Ap . 2
. . it. The City will continue to notify owners
5.4 Evaluation and Assessment| towards meeting measurable Program Annually Annual Report

goals.

Administrators

of their responsibility and take
enforcement action if necessary. We
anticipate a few new BMPs being added
this PY, given current construction.
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

BMP

BMP Description

Measurable Goals

Metric

Responsible Party

Timeline

Associated
Documents

PY 5 Status

Operations and

6.1
Maintenance Activities
Continue to implement and update
lans describing spill prevention
Pollution prevention P and conltrlolganzl psllu\’:ionl SW Program Compliant. The SOPs are
6.1a rocedures at permittee- SOP(s)/ O&M Plan | Administrator/ EMS | Continuously |SOPs/ O&M Plan i i
zwned faciIitiez prevention procedures for (s)/ Team / y / pr‘?vfde‘j n the SWPPP Rlan.
municipal facilities specifically to This '_S available on the City
prevent illict discharges website at
https://www.ci.poquoson.va.
us/278/Stormwater-Quality
Continue to implement and update SW Program
6.1b | Waste Disposal procedures for proper waste SOP(s)/ O&M Plan | Administrator/ EMS | Continuously [SOPs/ O&M Plan
disposal, including yard waste Team
Compliant. See Landscaping
Materials SOP in Appendix.
Develop and implement procedures
Manage Municpal Vehicle to prevent the discharge of Operations Personnel
6.1c| Wash Water and municipal vehicle wash water into Procedures and Department of | Continuously |SOPs/ O&M Plan

Wastewater

the MS4 without a separate VPDES
permit

Utilities

Compliant. See Wastewater-
Vehicle Washwater SOP in
Appendix.
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status

Require BMPs when discharging

Stormwater System water pumped from utilit
6.1le . 4 p. P . v BMPs Used Operations Personnel | Continuously | SOPs/ O&M Plan
Maintenance BMPs construction and maintenance
activities
Compliant. See Dewatering
SOP in Appendix.
Require BMPs for bulk storage
6.1f [ Bulk Storage BMPs areas (salt storage, top soil BMPs Used Operations Personnel | Continuously | SOPs/ O&M Plan

stockpiles)

Compliant. See Bulk Storage
SOP in Appendix.

Manage Leaking
6.1g [ Municipally-owned
Leaking Vehicles

Prevent the discharge of pollutants

BMPs Used Operations Personnel | Continuously | SOPs/ O&M Plan
to the MS4

Compliant. See SWPPP.
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Implement procedures to ensure
6.1h Man.a.ge Fertilizers and materials are are applied in Procedures Operations Personnel | Continuously [ SOPs/ O&M Plan
Pesticides accordance with manufacturer's
recommendations Compliant. Personnel
applying these products are
trained through their
certification program.
Materials stored inside.
6.2 Storm Water Pollution
Prevention Plans (SWPPP)
Compliant. The City's Public
Identify municipal high-priorit i
6.2a | High-priority facilities facilities»:chat havz a high potent»;al # & type of high- SW Program Within 12 List of high- ok vard hOUSGS e cty
gnp ¥ . ghp priority facilities Administrator months priority facilities garage, Public Works and
to discharge storwmater pollutants Utilities Departments and
their equipment and vehicles.
This is the only site identified.
Compliant. See SWPPP on
website at
) Maintain and implement SWPPPs SW Program ) https://www.ci.poquoson.va.
6.2b | SWPPPImplementation for identified high-priority facilities SWPPP Administrator Continuously SWPPP us/278/Stormwater-Quality.
Typical SWPP inspection form
is found in the Appendix.
Public Works conducts
monthly inspections.
6.3 Nutrient Management
Plans (NMPs)
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Compliant. Two sites within
the City have been identified.
Maintain and implement NMPs on These sites have nutrlent.
permittee-owned lands where SW Program List of NMP management plans supp!led
6.3a| NMP Implementation nutrients are applied to a NMP Administrator & Continuously Covered Sites by a cothractor. Other City
contiguous area greater than one Landscape Division properties are less than one
acre or nutrients are not
acre
applied. For example, the
City does not apply nutrients
at school sites. See appendix
for sites identified. Full
nutrient management plan
available upon request.
Compliant. Operater shall
Operator shall not apply deicin not apply deicing agents
P o pply g Statement of non- p,p Y £3g
agents containing urea or other ) contained urea or other
. .. . use of nutrient . . )
6.3b | Avoid deicing agents forms of nitrogen or phosphorus to containine deicin Public Works Director| Annually Statement forms of nitrogen or
parking lots, roadways, and 8 & phosphorus to parking lots,
) agents i
sidewalks, or other paved surfaces roadways, and sidewalks, or
any other paved surfaces.
6.4 Contractors
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Provide contract language, training, Compliant. Contractors are
Contractors minimize the SOPs, etc. to contractors to use Contract language, SW Program Contract redurred t(? fOC:IEW:ObIT'S e
discharee of pollutants appropriate control measures to SOPs. etc. Administrator Continuously | language, SOPs, |ar€ supervised by Fublic
geotp minimize the discharge of ’ etc. Works staff to ensure

pollutants to the MS4

compliance. See SWPPP
located on City website at
https://www.ci.poquoson.va.
us/278/Stormwater-Quality

Employee Education &

6.5 .
Training
Maintain and implement a training SW Program Compliant. Training planisin
6.5a | Written training plan
ep plan for applicable staff Training Plan Administrator PY1 Training Plan |the Appendix.
# of trainin Date,
ini
L . Provide training to field personnel . g No less than | Attendance list, . L
IDDE Training for field . N . sessions / SW Program Compliant. Training
6.5b in the recognition and reporting of . once every 24| Summary of .
personnel e # employees Administrator . completed in July 2023.
illicit discharges . months training
trained L
objectives
. Date,
. . . # of training .
Streets & parking lot Provide training to Streets & . No less than | Attendance list, . .
. . sessions / SW Program Compliant. Training
6.5c | maintenance staff Landscape Divisions for road, street . once every 24| Summary of .
. . . # employees Administrator . completed in July 2023.
training & parking lot maintenance . months training
trained o
objectives
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status
Provide training on good Date
housekeeping and pollution # of training b
. . > . No less than | Attendance list, . .
Good housekeeping at prevention practices to employees sessions / SW Program Compliant. Training
6.5d . L L once every 24| Summary of .
municipal yards working in and around # employees Administrator . completed in July 2023.
. . ] months training
maintenance, public works, or rec trained L
L objectives
facilities
Maintain certifications and training
for pesticide and herbicide
Pesticides & herbicide . P ) ] Certifications SW Program . e Compliant. Three
6.5e . applicators in accordance with . . Continuously | Certifications .
certifications o . obtained Administrator certificaitons are attached.
Virginia Pesticide Control Act and
verify contractors have obtained
Ensure that plan reviewers,
inspectors, and program
administrators obtain the
appropriate certifications as Certifications E&SC Program and Comoliant. Four
6.5f [ E&SC & SWM Training required under the Erosion and ) SW Program Continuously | Certifications p o
) obtained . certifications are attached.
Sediment Control Law and the Administrators
Stormwater Management Act and
verify that contractors have
obtained
Emergency Response Document spill management Certifications Compliant. See spreadsheet
6.5g gency Resp P B Haz-Mat officer Annually Certifications P P

employee training

training for emergency responders

obtained

in Appendix.
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

6. Pollution Prevention/Good Housekeeping for Facilities Owned or Operated by the Permittee

Associated
BMP BMP Description Measurable Goals Metric Responsible Party Timeline Documents PY 5 Status

Compliant. SOPs were
updated this PY at DEQ's
request. Pollution Prevention
training for Public Works
Annually Annual report [employees was able to be
held for the first time since
Covid. All
trainings/certications are
accounted for.

Evaluate and assess progress SW Program

6.6 [Evaluation and Assessment . -
towards meeting measurable goals. Administrator
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

TMDL Special Conditions

Responsible Associated
BMP BMP Description Measurable Goals Metric Party Timeline Documents PY 5 Status
SC-1 Chesapeake Bay TMDL
Update the Bay TMDL Acti 12 ths aft Updated B C liant. Submitted to DE
Update the Chesapeake Bay pdate the bay c on Updated Bay TMDL SW Program mc.m > @ .er paate .ay omp.lan. ubmitted to DEQ as
SC-1a . Plan to meet 40% reduction of . . permit effective TMDL Action required in PY1. No comments
TMDL Action Plan Action Plan Administrator .
pollutants of concern (POC) date Plan received to date.
. . Compliant. No public comments
Provide opportunity for . . . . .
. . . . Public comment Prior to submittal of were received. The plan remains
public comment on the Opportunity provided for public . SW Program Record of . . .
SC-1b ) period for no less . updated Bay TMDL on the City website and the Public
updated Bay TDML Action comment Administrator . Comments . . .
Plan than 15 days Action Plan are continuosly invited to provide
comments or ask questions.
Ongoing. HRSD credit trading
agreement found in appendix
Implement the Bay TMDL section 1. This agreement
Imblement Bav TMDL Action Action Plan to meet 40% of the SW Program Bav TMDL Action satisfies the Bay TMDL second
SC-1c P v Level 2 (L2) reductions of BMPs implemented . & End of PY5 y period requirements. No septic
Plan Administrator Plan . .
pollutants of concern (POC) by tanks were disconnected this
the end of the permit cycle year. The City has a 99%
connection rate with only 39
tanks remaining in use.
SC-2 Local TMDL
Local TMDL Action Plan for No later than 18 ;
sc2al TMDLs a roveld by EPA orior Develop a local TMDL Action | Local TMDL Action SW Program months after permit Local TMDL  |N/A Poguoson only has bacterial
PP 4 P Plan Plan Administrator ) P Action Plan  |TMDLs approved after July, 1
toJuly 1, 2013 effective date
2013.
Local TMDL Action Plan for No later than 30 Compliant. TMDL Action Plans
SC2b TMDLs approved by EPA on Develop a local TMDL Action | Local TMDL Action SW Program months after the Local TMDL |developed and submitted to DEQ
or after July 1, 2013 and prior Plan Plan Administrator permit effective Action Plan  |in May 2021. See Appendix for
to June 30, 2018 date attached action plans.
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

No later than 18 or

SC2c Identify the significant Identifv the significant sources | Sources identified SW Program 30 months after Local TMDL [Compliant. See Action Plans
sources of the POC 4 & Administrator permit effective Action Plan  |included in Appendix.
date, as applicable
Outreach strategy to enhance No later than 18 or
L . . askHRgreen and . .
public (including staff) Develop and implement an 30 months after Local TMDL |Compliant. See Action Plans
SC-2d . . Outreach Strategy SW Program . . . . . .
education on reducing outreach strategy - permit effective Action Plan  |included in Appendix.
. Administrator .
bacteria discharges date, as applicable
No later than 18 or
Schedule of anticipated Schedule of anticipated actions . SW Program 30 months after Local TMDL |Compliant. See Action Plans
SC-2e . . . . Schedule of actions . . . . . . .
actions for this permit term provided Administrator permit effective Action Plan  |included in Appendix.
date, as applicable
Publi t period f Publi t Prior t bmittal of
Ublic comment perioc for Opportunity provided for public u. ic commen SW Program riorto submittal o Record of Compliant. Public comment
SC-2f| the updated Local TDML period for no less . updated Local TMDL . . .
. comment Administrator . Comments |period took place in April 2021.
Action Plan than 15 days Action Plan
SC-3 Bacteria TMDL
As listed in schedul
Implement at least 3 . . . SW Program sliste |'n.sc eaute Bacteria TMDL |Compliant. See Action Plans
SC-3a . Identify strategies At least 3 strategies . of anticipated ] ) . .
strategies from Table 5 . Administrator . Action Plan  [included in Appendix.
implemented actions
SC4 Sediment, Phosphorous, and
Nitrogen TMDLs
BMPs listed in the VA BMP
Clearinghouse, BMPs approved As listed in schedule | Sediment, P, or
Impl t BMPs t d SW P .
SC-4a nc:IF;uetr::tnloads s toreduce by the CBP, or using land BMPs installed Adminric;frr:trzr of anticipated N TMDL Action |N/A Poquoson only has bacterial
P disturbance thresholds lower actions Plan TMDLs approved after July, 1
than required 2013.
36 months after i
. e . . Submit anticipated SW Program ] N/A Poquoson only has bacterial
SC-4b| Submit anticipated end date | Identify anticipated end date L effective date of Annual report |TMDLs approved after July, 1
. ) end date Administrator .
by which the WLA will be met permit 2013.
SC-5 PCB TMDLs
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Develop an inventory of Potentially

potentially significant sources| Develop potentially significant significant sources SW Program As scheduled in PCBTMDL  |N/A Poquoson only has bacterial
of PCBs owned or operated sources inventory identified Administrator permit Action Plan  |TMDLs approved after July, 1

by the permittee 2013.
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Program Plan Requirements
Identify the roles and
responsibilties for each Compliant. The roles and
department, division, and . List of roles and |responsibilites are shown in
p. L . List of roles and SW Program o P .
. subdivision in implementing . . responsibilities; |the status of compliance
Roles and responsibilities . . responsibilites, Administrator As needed .
the permit, also include the . Written spreadsheets. Agreements
. written agreement .
written agreement for any agreement(s) [are attached in the
other entities implementing Appendix
parts of the Program Plan
11 Update Public Education and Outreach
" |Program
Design a plan to educate citizens on
actions they can take to reduce impacts of . . askHRgreen.org
. . Clearly identify at least 3 . . .
stormwater pollution on waterways with . . . . . Stormwater PY1 Education and [Compliant. The planisin
1.1a . . . ) high priority water quality | Issues identified . .
an emphasis on impaired waters by first <sues Education Outreach Plan  |the Appendix.
identifying at least 3 high-priority water Subcommittee
quality issues
askHRgreen.org
11b Rationale for selecting each of the 3 Explain the importance of Raitonale Stormwater PY1 Educationand [Compliant. The planisin
' issues each issue identified Education Outreach Plan  |the Appendix.
Subcommittee
Locality website:
Provide a contact name and phone https://www.ci.po [Compliant. The contact
. P . . . . Information SW Program PY1 ps:// P . P L .
1.1c| number where the public can find more | Provide contact information . . quoson.va.us/278/ [information is available at
. . provided Administrator . o
information Stormwater- the locality website listed.
Quality
Increase public's knowledge of hazards askHRgreen.org
associated with illegal discharges and . Document Stormwater . Education and [Compliant. The planisin
1.1d| ) . . Communicate hazards L . Ongoing. .
improper disposal of waste, including communications Education Outreach Plan  [the Appendix.

legal implications

Subcommittee
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Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
askHRgreen.org
11e Target individuals or groups most likely to | Identify the audience for Audience Stormwater Oneoin Education and [Compliant. The planisin
’ have significant stormwater impacts each issue identified Education gong. Outreach Plan  |the Appendix.
Subcommittee
kHR .
Identify two or more . askhikgreen.org . . .
L . . . Strategies Stormwater . Educationand [Compliant. The planisin
1.1f | Strategies listed in Table 1 of permit strategies to address each . I . Ongoing. .
<sue identified Education Outreach Plan  |the Appendix.
Subcommittee
Document the anticipated askHRgreen.org
L . time periods the messages Time periods Stormwater . Education and [Compliant. The planisin
1.1g| Schedule for communicating messaging . . . Ongoing. .
will be communicated or documented Education Outreach Plan  |the Appendix.
made available to the public Subcommittee
12 Regional Media Campaign to Address High
" |Priority Issues
Make Scoop the Poop
information and giveaways kHR .
. & . 4 Target audience askrigreen.org . .
. available where citizens Stormwater . askHRgreen.org [Compliant. The planisin
1.2a Scoop the Poop campaign . . . reached through . Ongoing. .
receive animal licenses and activities Education Annual Report: [the Appendix.
at pet-related events as ' Subcommittee
appropriate
Run media campaigns and askHRgreen.or
palg Target audience & & . L
. make lawn care best Stormwater . askHRgreen.org [Compliant. The planisin
1.2b Promote Lawn Care campaign . . reached through . Ongoing. .
management practice guides Education Annual Report [the Appendix.

available.

activities.

Subcommittee

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Participate in the
askHRgreen.org regional
. & . & .g . . askHRgreen.org
media campaign via print, | Target audience . L
. . - Stormwater . askHRgreen.org [Compliant. The planisin
1.2c Promote FOG campaign television (local municipal | reached through . Ongoing. .
L Education Annual Report [the Appendix.
access, cable and local activities. .
. . . Subcommittee
affiliate), radio, and social
media
askHRgreen.or;
. Participate in the Target audience & & . L
Promote Stormwater Pollution . Stormwater . askHRgreen.org [Compliant. The planisin
1.2d askHRgreen.org regional Bay| reached through . Ongoing. .
activities Education Annual Report  [the Appendix.

Prevention to Businesses

Star Businesses Program

Subcommittee

1.3a

1.3 | Provide for Public Participation

Local Outreach

on local website.

Post volunteer opportunities

Number and types
of events

askHRgreen.org
Representative

Annually

https://www.ci.po
quoson.va.us/

Compliant. The City post
volunteer opportunies on
the City website and holds
multiple volunteer events
each year.

FISCAL YEAR 2023



Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Submit articles for
Compliant. The City
askHRgreen.org blog or on .
. . . Number and types . .. .. |advertised numerous water
L locality website or social askHRgreen.org Public Participation . .
1.3b Initiatives . . of events . Annually quality events. Public
media for public ) Representative Spreadsheet L
L . submitted Participation Spreadsheet
participation in water quality . .
. . is in the Appendix.
improvement initiatives.
Compliant. Public
Participation Spreadsheet
askHRgreen.org .p . P .
. . contains information about
Post volunteer opportunities| Number and types | Representative & ) . . i
Public Participation|each City event. The main
1.3c Outreach on askHRgreen.org calendar of events HRPDC Quarterly
. . ) . Spreadsheet event for outreach, the
or on locality website submitted Environmental .
Poquoson Seafood Festival,
Educator ) .
was held for the first time
since COVID.
Distribute materials Compliant. List of
.y . . Number of ) . . i . .
1.3d Distribute educational materials developed through materials askHRgreen.org |Continuousl| list of promotional |promotional items given
’ developed through askHRgreen.org askHRgreen.org to target distributed Representative y items out is available in the
audience in locality. Appendix.
N o Annual . . -
13e Maintain and enhance askHRgreen.org | Increase website visits each askHRereen.or HRPDC & Permit askHRgreen.org [Compliant. The planisin
’ website year & Or8 askHRgreen.org Cycle Annual Report  [the Appendix.

website visits

FISCAL YEAR 2023




Updated MS4 Program Plan July 1, 2022 - June 30, 2023

Associated
BMP BMP Description Measurable Goals Metric Responsible Party | Timeline Documents PY 5 Status
Every 5
Participate in regional committees: Maintain valid years Compliant. MOA was
1.4 |askHRgreen.org and Regional Stormwater MOA HRPDC (concurrent MOA renewed in 2018 and is
Workgroup with MS4 available in the Appendix
permit
Participate in th i |
articipate |.n e r.eglona Number of
processes, including the . Compliant. Attended 100% of
. . . meetings SW Program ”
1.4a| Regional Cooperation Regional Stormwater . Annually | Attendance chart [meetings. See attendance
attended/Number Administrator . .
Workgroup and . chart in Appendix.
of meetings held
askHRgreen.org
Participate in at least 50% of Number of .
. Compliant. Attended 80% of
askHRgreen.org meetings SW Program ;
1.4b| askHRgreen.org . . Annually | Attendance chart |meetings. See attendance
Stormwater Education attended/Number Administrator . .
. . . chart in Appendix.
Subcommittee meetings of meetings held
Compliant. The City was
able to have their premier
education event, the
Evaluate and assess progress Poguoson Seafood Festival,
. . SW Program . . .
1.5 |Evaluation and Assessment towards meeting Annually Annual report  [for the first time since

measurable goals.

Administrator

COVID. This combined with
the other efforts of the City
meet the requirements of
the permit.

FISCAL YEAR 2023




High Priority Issues - Education and Outreach Plan

Date Updated - August 24, 2023
High Priority Issue

Rationale for Selecting this Issue

Permit Cycle: Nov. 1, 2018 - October 31, 2023

Target Audience

Strategies Used

Anticipated Schedule - FY23 and beyond

Paid media campaign (TV, online, social media, newspapers)

April 2023 and May 2024

askHRgreen e-newsletter and social media posts Ongoing
- . Green Learning Guides for 3rd & 6th grade SOLs Online -ongoing
Reducing impacts to waterways with Pet waste station grant program - 10 yr anniversar Ongoin
1 [Pet Waste: Scoop the Poop local bacteria impairments and Dog owners - £ prog y y g - g
Printed brochures Ongoing
seasonal algal blooms - - -
Promotional items - Collapsible pet water bowls, dog waste
bag holders and poop emoji squeezers Ongoing
Scoop the Poop pledge at askHRgreen.org Ongoing
Information on askHRgreen.org Ongoing
Paid media campaign (TV, radio, online, social media) September 2022 and September 2023
askHRgreen e-newsletter and social media posts -fertilizer |Ongoing
askHRgreen e-newsletter and social media posts -leaves and
5 |Lawn care Reducing algal blooms and nutrients Homeowners Iav§m debris Ongoing
concentrations in surface waters Rainbarrel Workshops Spring 2023
Promotion of soil test kits Ongoing
"Drains to Waterways" storm drain medallions Ongoing
Printed brochures Ongoing
Promotional items - soil test kits Ongoing
Information on askHRgreen.org Ongoing
Paid media campaign (TV, radio, online, social media) November 2022
askHRgreen e-newsletter and social media posts Ongoing
- o | of Fate. O Preventing sanitary sewer overflows Re(sjtauralnt OWNErs  [Training and educational resources - www.HRFOG.com Ongoing
3 |roperbisposalo ats, Oils, caused by impropoer disposal of fats, and employees, Promotional items - grease can lids, sink strainers Ongoing
and Greases (FOG) oils, and grease grease haule.rs, and [printed brochures, children's activity books Ongoing
general public Information on askHRgreen.org Ongoing
Food Service Establishment & Grease Hauler Employee FOG
Certification Program at www.hrfog.com Ongoing
Proper disposal of used oil, ' o ' Pa|fj medla' campa'lgn - proper HHW storage & disposal (tv, March 2023
. Prevention of illicit discharges of oils online, social media, newspapers)
4|batteries, and household Homeowners
hazardous waste (HHW) and HHW askHRgreen e-newsletter and social media posts Ongoing
Information on askHRgreen.org Ongoing
Cigarette Waste Receptacle Program FY 2023
#NoButtsAboutlt campaign - larger than life model cigarette
Proper Disposal of Cigarette L . butts in public places Ongo!ng
Butts Reducing impacts on water quality Smokers Rack card brochures Ongoing
Promotional items - pocket ashtrays Ongoing
askHRgreen e-newsletter and social media posts Ongoing
Information on askHRgreen.org Ongoing
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ABSTRACT

The Hampton Roads Planning District Commission (HRPDC) is one of 21 Planning District Commissions in the
Commonwealth of Virginia and is a regional organization representing the 17 local governments of the Hampton
Roads area. This report provides an overview of the askHRgreen.org regional public outreach program and campaign
results for fiscal year 2022-2023. It also provides an overview of the individual initiatives and results from each of the
four askHRgreen.org environmental education committees: Recycling and Beautification, Stormwater Education,
Water Awareness, and Fats, Oils & Grease Education.
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About askHRgreen.org

Launchedin2011,askHRgreen.orgismorethanjustarobust
website; it is an award-winning comprehensive public
outreach initiative. The program combines traditional and
social media with grassroots outreach efforts to not only
educate but inspire residents of Hampton Roads to make
changes that have a positive impact on the environment.
By combining local expertise and leveraging economies
of scale, the askHRgreen.org program is able to help
local jurisdictions fulfill requirements of MS4 stormwater
permits, groundwater withdrawal permits, and state
consent orders to reduce sanitary sewer overflows. For
citizens, it has become a “one-stop shop” to find answers,
resources, and inspiration for a cleaner, greener Hampton
Roads. From water-wise landscaping ideas and pointers
for preventing water pollution to recycling tips and simple
ways to prevent sewer overflows, all you have to do is
askHRgreen.org.

Financial support for askHRgreen.org is made possible by
the following member localities and agencies: the cities of
Chesapeake, Franklin, Hampton, Newport News, Norfolk,
Poquoson, Portsmouth, Suffolk, Virginia Beach and
Williamsburg; the counties of Gloucester, Isle of Wight,
James City, Southampton, Surry and York; the town of
Smithfield and HRSD. Members of locality staff and HRSD
comprise four askHRgreen.org committees who meet
monthly to develop and implement the regional program.

Recycling and Beautification Committee - A coalition of
local government staff members from across Hampton
Roads who are working together to share ideas and pool
resources for various education programs tailored towards
community beautification, litter prevention, waste
reduction, and recycling education. This group has been
working cooperatively since 1981.

Fats, Qils, and Grease (FOG) Education Committee - A
coalition of local government staff members working
together with HRSD to protect wastewater infrastructure,
reduce sanitary sewer overflows, and improve local water
quality. The Committee shares both technical resources
and educational strategies to prevent improper disposal
of fats, oils, and grease. This cooperative effort has been
underway since 2007 when 13 of the region’s localities and
HRSD entered into the Regional Special Order by Consent
with the Virginia Department of Environmental Quality.

Water Awareness Committee - Regional public utilities staff
members working together to educate citizens about aging
infrastructure, the value of tap water, and the importance
of water conservation. This cooperative effort assists
localities in meeting education requirements of water
supply and ground water permits as well as increasing
public awareness of the vital role water plays in the quality
of life of Hampton Roads and the need to conserve it.

Stormwater Education Committee - A cooperative
partnership of the region’s 17 member jurisdictions which
has served as a formal adjunct to the required public
information component of the Virginia Pollution Discharge
Elimination System Permits (VPDES) for Phase | and Phase
Il Municipal Separate Storm Sewer Systems (MS4) since
1997. Local government staff members work together
to share ideas and pool resources for various education
programs and outreach initiatives -tailored to stormwater
pollution prevention.



2022-2023
by the numbers \

@askHRgreen @askHRgreen eNews Subscribers

3,041 659 6,744
over 24 million opportunities to%

see or hear about askHRgreen.org

7/

L[ 166,589 visits to askHRgreen.org

community events with over ® O
205,154 peopleinattendance A

BRY STAR PROGRAMS

3,824 homesta 79 businesses¥Y
p3 ,572 students impacted by $4,289

iIn environmental education mini grants
- i . .
'S $13,500 grant funding for special projects
=1

www.askHRgreen

.org
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Website Analytics

The askHRgreen.org website continues to be the
cornerstone of our outreach efforts where campaign
news and events are featured prominently and content
is delivered seamlessly to users on all types of devices. In
FY23, we saw a 15% increase in website traffic over FY22

and a 9% increase in webpage views. The majority of web
traffic continues to be new visitors, demonstrating the
growing awareness and effectiveness of our outreach
efforts.

2022-23 | 2021-22 | 2020-21 [ 2019-20 | 2018-19 201718 2016-17 2015-16 2014-15 2013-14 2012-13 TOTAL

Visits 166,589 144,282 88,544 73,379 58,893

Unique Visitors 155,636 130,929 77,212 63,146 49,816

Pageviews 206,511 188,867 125,529 17,463 86,538
Pages per Visit 124 131 142 1.60 147
Average Visit Duration 0:28 0:38 0:55 1:02 1:03

Bounce Rate 89%

% New Visits 93%
Mobile Devices 75%

Desktop Devices 25%

AVERAGE
566 PAGES
VIEWED/DAY

87%

90%

7%

29%

83%

57%

43%

79%

86%

58%

42%

81%

84%

57%

43%

55,735 58,113 52,530 58,279 55,505 32,697 844,546
45,661 46,282 42,539 46,994 43,547 25,092 726,854
93,589 92,681 93177 103,228 116,818 72,270 1,296,671
168 159 1737 177 210 221
127 112 132 126 1:48 2:10
77.31% 79.07%  74.92% 74.80% 64.37% 61.27%
81.48% 79.62%  80.44% 79.87% 77.74% 75.50%
54% 53% 40% 39% 34% 5,100
46% 47% 60% 61% 66% 27,597

Even after last year's tremendous growth, our traffic continues to go up,
with a 15% increase over FY21-22. Again, the majority of traffic continues
to be new visitors, and with 10 campaigns (one eight months long), we're
continuing to attract new audiences and grow awareness.

Top Website Traffic Sources & Pages isited

TOP TWENTY VISITED PAGES

53.66% Direct
12,610
23.29% Organic Search 10185
8,859
18.82% Other (Paid Search) 6155
4,913
2.60% Social 4,861
3,580
1.62% Referral 3416
0.01% Email Some
2,615
2,540
2,376
=~ 2,215
2,125
’ \ ,' 2,092
'S ‘ , / 2,072
N\ 7 P 1,908
[ 1,878
1,833

My Bookmarks

Home

Good to Know/Do: Recycling Lookup

Good to Know/Do: Recycling Donating

Good to Know/Do: Start Smart, Recycle Right

Good to Know/Do: Recycling Lookup - Virginia Beach
Events

Good to Know/Do: Plant Native Plants

Blog Article: The One Thing You Can't Live Without
Good to Know/Do: Single-Use Plastic

Good to Know/Do: lllegal Dumping

Program: Great American Cleanup

Good to Know/Do: How to Dispose of Household Hazardous Waste
Good to Know/Do: Recycling Lookup - Norfolk

Good to Know/Do: Lawn & Garden Best Practices
Good to Know/Do: Battery Disposal

Good to Know/Do: Recycling Lookup - Chesapeake
Good to Know/Do: Living on the Water

Good to Know/Do: Recycling Lookup - Hampton
Good to Know/Do: Recycling Lookup - Newport News



Search Engine Marketing

The askHRgreen.org Search Engine Marketing (SEM)
program employs Google pay-per-click advertising
to increase traffic to the website. By bidding on select
keywords and phrases, our ads direct search traffic to
relevant content on the askHRgreen.org website. In FY23,
we had more than 216,000 Google search impressions.
Those searches drove over 20,000 clicks to relevant
content on the askHRgreen.org website. That equates to
an incredible click-thru-rate (CTR) of 9.28%.

Google askhrgreen X & Q

A Hours o services may differ

Suggest an edit - Own this business?

Know this place? Share the latest info

Wrtes v Ada s photo

G Search Engine Marketing Results

2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17

Impressions 216,247 274,428 376,459 342,690 210,695 169,140 107,920
Clicks 20,040 21,771 16,103 12,449 11,087 7,330 4,226
Click Thru Rate (CTR) 9.28% 7.93% 4.28% 3.63% 5.26% 4.33% 3.92%

Top 10 Keyword Ad Gronps

Impressions Clicks Click Thru Rate
Recycling at Home 54,659 5,106 10.05%
Native Plants 49,712 3,021 4.22%
Electronics Disposal 32,771 5,927 15.15%
Lawn Care 31,235 1,636 3.81%
Tap Water 8,055 412 6.63%
Battery Disposal 7,480 1,133 10.64%
Medication Disposal 6,191 1,075 12.41%
TMDL 3,666 52 2.56%
Fertilizer Tips 3,322 177 2.79%
Soil Testing 3,164 177 4.56%

www.askHRgreen.org 7




2022-2023 ACTIVITY CALENDAR I HRgreenorg

STORMWATER Lawn Care TV,R, O, S

LWL Imagine A Day Without Water TV,AT,R,O, S .
Start Smart, Recycle Right TVATPV,R,0O,S ................
Grease Grinch TV,R, O, S .
What Not To Flush - Wipes TV,AT,R, O, S

What Not To Flush - Chalkboard TV,AT,R, O, S

o
2

STORMWATER Household Hazardous Waste AT, O, S
WAL Fix-A-Leak TV,AT,R, O, S
STORMWATER Pet Waste - In Your Yard AT, O, S
LZU=PAZEEE  VOWW / Drinking Water Week TV.AT,R, O, S
ALL askHRgreen.org Newsletters E

ALL Public Relations

ALL Social Media Management
ALL Search Engine Marketing

ALL askHRgreen.org Blog Articles

MEDIA KEY / TV =Broadcast TV AT =Advanced TV PV =Preroll Video R=Radio P=Print O=0Online $=Social Media E=Email OD =Outdoor

PROMOTIONS + WEBSITE VISITATION

15,000
14,000
13,000

12,000
11,000
10,000
9,000
8,000
7,000
6,000
5,000

TOTAL WEBSITE VISITS

4,000

JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

11,670 14,772 16,038 13,619 13,356 11,187 12,612 11,004 14,783 15,426 15,983 16,139

RECURRING MONTHLY PAID SEARCH (PPC) CAMPAIGN AND SOCIAL MEDIA MANAGEMENT

Imagine A Day ["Beware t! What Not to Household
Lawnt'l1Carr Without Water [(GreéaseGrin Flush - Wipes Haz Waste PeAt Wazte
¥ Oct 17- Nov 21. Jan 23- : o

Start Sma

What Not to Flush F Leak
Chal d & Ao 2
Feb " &



Spreading LOVE Around Hampton Roads

Inspired by the iconic Virginia LOVE signs, askHRgreen.

org and partner TFC Recycling placed a call for artists in S
the fall of 2022 to find a local talent to create a recycling- ‘I' NN b |<
themed LOVE sign as part of the “Start Smart, Recycle e reo

Right” public awareness campaign. The Start Smart,
Recycle Right campaign encourages residents to create Artists needed for ‘LOVE’ lecycllng project

less waste and recycle only those items accepted in their By Evesst Eskon e
local recycling program — most often paper, plastic bottles, e ’uw;;;:;;ﬂm

and metal cans. Tom Shirk and his students from Suffolk Hh;;?&“‘“f‘*‘ st
Public Schools’ College & Career Academy at Pruden were e e P

Visit!
Bl oralistofwhatis recycha-
bie in your area.

[fit cant fitin an SUV o

selected as the winning team for this unique art challenge. ekt

with a selection committee

They received a $2,500 stipend to cover costs for materials by Lol e

. . $2,500 stipend to cover the
along with recyclable materials to complete the sculpture. .
e i et . .
whichencoursges proper  AskHRGroon s caling for artists 0 SUDIMYT Kigas for a smaler but smiar "LOVE™sign that

Mr. Shirk and his students welded materials to create their e e e e i e
. . containers before puttin Green will provide cans, ability, said Katie Culli ement workers'jobs  Deadiine: 2pm_Oct 7
LOVE letters and included a beautiful red heart-shaped O ", o prosiniom poliabaiio: © dmiann:
oo . e ; e S e e
to bring it all together. The final 8'x5’ see-through design

was filled with recyclable beverage cans and plastic
bottles and secured with a lightweight mesh to tie the
whole concept together. The LOVE sig is now traveling 5 J— S J—
across Hampton Roads making stops at local events and
is on display in public places to help inspire meaningful
conversations about the importance of recycling right. You
can follow the LOVE sign and find out where it will stop
next at askhrgreen.org/recycling-is-for-lovers.

@ askHRgreen.org

[ Y — [ Y ——

www.askHRgreen.org



Community Outreach

Events

askHRgreen.org has a strong public engagement
program which consists of participating in local
community events throughout the year. The focal
point of this participation is the askHRgreen.org
educational trailer. The askHRgreen.org trailer
has become a sought-after addition to many
community events and a trusted resource for event
organizers and guests alike. The benefit of having the
askHRgreen.org trailer is that it comes filled with a
variety of resources from informational brochures
to eco-themed promotional items such as reusable
shopping bags, sink strainers, shower timers, dog
waste bag holders, and more. In FY23, events
finally reached the pre-pandemic norm and the
askHRgreen.org team was able to participate in 26
diverse community events. In total, 200,154 people
had the opportunity to see askHRgreen.org at an
event in their community with most events utilizing
the askHRgreen.org trailer.

askHRgreenorg

FOR A CLEANER, GREENER HAMPTON ROADS |

2022-2023 Community Events e
7/22 TGIF Summer Series Suffolk 700
8/19 TGIF Summer Series Suffolk 400

9/15-9/18 | Isle of Wight County Fair Windsor 32455
9/24 VBMG Fall Gardening Festival Virginia Beach 1,800

9/27-9/28 | Virginia Marine Debris Summit Virginia Beach 100

10/5-10/9 | Peanut Festival Suffolk 100,000
11%//11‘; Poquoson Seafood Festival Poquoson 45,000
10/29 Lynnhaven River Now Treetopia Virginia Beach 500

11/5 Mariners' Park Fall Festival Newport News 3,000
11/10 Virginia Beach Public Works Virginia Beach 550
11/19 Litter & Recycling Expo James City County 159
1/7-1/8 | Hampton Roads Home Show Hampton 4,000

1/28-1/29 | Mid Atlantic Home & Outdoor Living Show Virginia Beach 5,000
3/20 Norfolk Stormwater Day Norfolk 125

3/21-3/22 | Virginia Green Travel Conference Chesapeake 220

4/8 Yorktown Go Green Market Yorktown 600
4/15 Tradition Brewing Earth Day Newport News 125
4/15 Hidenwood Presbyterian Spring Festival Newport News 150
4/19 NASA Earth Day Hampton 75
4/22 Virginia Living Museum Earth Day Newport News 970
4/22 Earth Day at Mount Trashmore Virginia Beach 2,200
4/28 Anheuser Busch Environmental Fair James City County 300
5/2 APWA Convention Equipment Rodeo Hampton 250
5/20 Virginia Zoo Party for the Planet Norfolk 1,400
5/20-5/21 | Tidewater Comicon Virginia Beach 5,000
6/2 Newport News Waterworks Safety Day Newport News 75

@ askHRgreen.org '

it wmrgu How mueh money can | save by @
iy A

‘@lll\”l e sy

dinking tap water? o
L o) @
B il S

Why shouldnt|
hifchen easg
(0w Ehesp 7

S_t  hoof

@ askHRgreen.org

Rgreenorg

Total 205,154




Bay Star Homes

Total Bay Star Homes Registrants

The Bay Star Homes program grew by 131 participants City/County Number
in FY23 bringing the total number of participants to Chesapeake 172
3,824. Residents participating in the Bay Star Homes Franklin 14
program pledge to use at least eight environmentally- Gloucester 18
fI’IEI;IC"y practices in their homes..Thls includes chan_glng Hampton 138
environmentally-harmful behaviors and proactively Isle of Wight 13
implementing stormwater management practices such -
. . - James City 18
as rain barrels, rain gardens, and downspout disconnects
on their private property. Other pledges address issues Newport News 304
like waste reduction, water conservation, and conserving Norfolk 2,546
energy. Participants in the program get early access to Pogquoson 19
special askHRgreen.org programs including the very Portsmouth 45
popular rain barrel workshops. Smithfield 12
Southampton 4
FY23 Bay Star Homes Registrants Suffolk 153
. Surry 3
S AR Virginia Beach 270
Chesa!{)eake ’ Williamsburg 7
Franklin 1 York 38
Hamptorm 8 Total
Isle of Wight 1
James City 1
Newport News 21
Norfolk LN Be a part of our
Poquoson 2
Portsmouth 2 Bay Star Home program!
Suffolk
Virginia Beach Pledge to make greener choices at home,
y'"llam-"b“rg in the yard and in our community.
or

> . STAR
I,Qt \\Q\\

R
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Community Outreach

Greening Up in 2023

At askHRgreen.org, we believe that being green should be
an everyday thing—notjust an Earth Day thing. OnJanuary
1, we invited residents to “Green Up” in 2023 by making a
commitment to live a greener life every day, every month,
every year. To help inspire people throughout the year to
renew their dedication to a cleaner, greener lifestyle, we
created a checklist at askHRgreen.org/green-up. These
monthly themes ran January through June and they will
continue to be incorporated into our newsletters and
social media campaigns throughout the 2023 calendar

Ol
02

08

June: Fix Household Water Leaks

‘Your money may be drip, drip, dripping away and you don't know itl This month, find out how 10 run do
common t fer leaks such as ripping faucets, leaky showerheads and worn-out toilet flaps, and
learn how to fix them. I's easy and will mean more money saved and less water wasted

October: Thank a Water Worker

Drink up! Water that is. And give thanks to our hardworking water workers that it flows without fail through your
pipes. Imagine 2 C ou October 19, addresses the importance of maintaining the water and
wastewater systems that bring a steady flow of water to keep Hampton Roads humming

January: Start Smart, Recycle Right

Make this the year to “Start Smart, Recycle RIght” by selecting products with less packaging (or packaging that
You know is accepted for recyciing) and knowing which items are recyclable in your community. Use our handy
R . fup Tool as a guide

February: Make Your Home Flush-Friendly

To be flush-friendy, you need to know what not to flush. And you might read up on that while you take a potty
break quring the Superbowl halftime. Some things you should never flush include tissues, paper towels and
wipes, even ifthey say they e flushablel Are you a Tollet Trooper or a Party Pooper? Tak and fing
out

March: Keep Your Community Clean

Register for a Great Americ (March 24-25) event near you. Of rally your neighbors and plan your
own project Need help? Through our T  program, you can “check out” lifter grabbers, frash
bags and satety equipment for your team's use. (By the way you can put together a Team Up 2 Clean Up
group and check out this equipment any time of the year.)

April: Make Your Yard Stormwater-Smart

April showers bring... Well, you know! Assess your lawn and garden areas o see If stormwater runoff is
causing erosion or standing water. Native trees, shrubs and perennials will look great while stabilzing your soi
Take a look at the Native Plans for Southiea for inspiration.

May: Safely Dispose of Household Hazardous Waste
Spring cleaning? Set aside any hazardous household waste products (old paint cans, fluorescent bulbs, motor
oi, efc.) to take to a safe HHW collection site. Look for local disposal resources and collection events at

July: Choose to Refuse Single-Use Plastics

Millions worldwide will participate in Plastic Free July. Will you accept the challenge? Sing tast
for decades, yet they are used for just minutes and thrown away. Going "strawless™ will nelp protect wildie
from ingesting this ltter, while keeping our area ‘beachy” clean!

August: Support Green Learning in Schools

Spread the word to a teacher or youth group leader you know about our askHRgreen.org £ I
Educaf A P Grants of up to $500 are available for funding green-based student projects.
They willlove you for recommending it

September: Make Back-to-School as Green as Can Be
Make back-to-school easier on the environment by using what you have on hand and making smart buying
choices. Make an “educated” decision and |

November: Keep the Grease Grinch at Bay

Keep the plumber off your holiday guest list, by knowing how to dispose of Thanksgiving leftovers and food
scraps. Avoid Kitchen sink backups by pouring standing grease in a can, freezing i, and then tossing it in the
trash. And don'tforget to scrape leftovers in the garbage or compost bin. Need more tips? Here '

December: Reduce Holiday Waste

Being a conscientious consumer during this peak waste-generating month could be the single greatest giftyou
give to the environment. Check our Green H s for ideas on everything from shopping and
entertaining to gif ideas and how to wrap them!

Great American Cleanup

The askHRgreen.org Recycling & Beautification
Committee once again collaborated regionally to host
the Hampton Roads Great American Cleanup (GAC). A
part of the committee’s “Team Up 2 Clean Up” initiative,
GAC engages the public and business community to get
involved in litter cleanup and beautification projects
throughout the region. The two-day cleanup initiative
has grown every year and had another record-breaking
year in FY23. This year’s cleanup, held on March 24-
25, attracted more than 2,400 volunteers from around
Hampton Roads. Working together, volunteers cleared a
combined 2,805 bags of litterand 429 tires from roadways,
tree lines, neighborhoods, parks, and waterways. That’s
an estimated 47 tons of trash found and removed from
public spaces. From James City County and Gloucester
to Suffolk and Virginia Beach, volunteers came together
across the region to make a difference and it showed!

@ askHRgreen.org

@ askHRgreen.org

@ askHRgreen.org




Drinking Water Regulations

In December 2021, the Environmental Protection
Agency (EPA) announced plans to take additional steps
to address the potential for lead to enter drinking water
through household plumbing. Drinking water that leaves
the water treatment plant is free of lead. However, lead
is sometimes present in the pipes of homes built prior to
1986 and can introduce lead into a home’s water supply.
In FY23, the Water Awareness Committee was created a
new informational video and webpage to help residents
understand their home’s potential for lead plumbing,
how to check for lead pipes, and strategies for minimizing
potential exposure to lead. The information is available
online at askHRgreen.org/leadpipes.

ask) askHRgreen.org * Check Your Lead Pipes L lad
MWatch later  Share

You can protect
yourself and your
- family by chec

B & Youlube 5] I3

Rain Barrel Workshops

The Stormwater Education Committee hosted rain
barrel workshops in the spring of 2023. These popular
workshops routinely sell out in a matter of days due
to the low cost of just $25 per rain barrel. By offering
these workshops across the region, askHRgreen.org is
able to provide affordable access to this water-saving
best practice. Rain barrels reduce the amount of runoff
flowing to the stormwater system while also providing
residents with a free source of water for outdoor use. In
total, seven workshops were held across the region with
a total of 90 rain barrels distributed to the community
in both in-person and curbside “take and make”
formats. Workshops were held in the following localities:
Chesapeake, Hampton, James City County, Newport
News, Suffolk, and York County.

Community Outreach

@ askHRgreen.org

@ askHRgreen.org

www.askHRgreen.org 13



Student Outreach

Green Star Teachers

As part of the askHRgreen.org 10th anniversary
celebration in FY22, we were able to celebrate local
educators with our Green Star Teachers Awards. With the
support of HRSD, 10 finalists were chosen in March 2022
and awarded $1,000 to use for a green-themed classroom
project of their choice. The winning submissions included
educators from across the region who involved their
students in planting community gardens, organizing
school recycling programs, conducting field trips to the
landfill and planting trees on school grounds. During
FY23, teachers began implementing their new projects
and we are pleased to share the results from five of the
projects that were completed by the end of FY23.

Michele Ferrel
Kilgore Gifted Center, Hampton

Ms. Ferrel promoted environmental stewardship

throughout the school by having students maintain the
schoolyard habitat including a vegetable garden, rain
barrels, butterfly garden, and pollinator garden. Students
loved being outside and getting their hands dirty.

Pamela Hall

Carrollton Elementary School, Isle of Wight County
Ms. Hall worked with students to engineer solutions to
real-life problems while learning about renewable energy.
Third grade students worked in teams to engineer wind

turbines to light up a barn, solve agricultural problems
with renewable resources, and design sustainable
communities.

Charlie Morse

Williamsburg Community Growers, Williamsburg-
James City County

Mr. Morse worked with William & Mary intern Eli Fulcher
to develop a composting system for food scraps. This
included two 3-bin containers for housing 2,000 worms,
a technique using macerated and composted pre-
consumer food scraps and local leaves and a heating
system for maintaining a healthy working environment
for the worms. Mr. Morse also developed a lesson to be
used with elementary students and tested the lesson
with third through fifth grade students from J. Blaine
Blayton Elementary School in James City County.




Student Outreach

Kathleen (Kathy) Shambo

Southside STEM Academy at Campostella, Norfolk
Ms. Shambo established an eco-club at Southside STEM
Academy to maintain the native plant garden at the
school. Students planted seeds, repaired existing planters,
and organized an Earth Day school yard litter cleanup for
the entire 5th grade. The club also participated in regular
litter pickups throughout the year.

Melissa Powell-Riedl

Paul Burbank Elementary School, Hampton

Ms. Powell-Riedl increased the growing area of the
school garden with more raised beds for vegetables in
an outdoor classroom setting that is accessible to more
students. Both students and staff have enjoyed the
expanded garden area and some classes utilize the space
daily.

to all of our Green Star teachers

www.askHRgreen.org 15



Student Outreach

Environmental Education Mini
Grant Program

Supporting environmental education in the classroom
continues to be a priority of askHRgreen.org. The
Environmental Education Mini Grant Program offers all
Hampton Roads teachers, youth leaders, or organizations
working with youth (K-12) grants of up to $500 to fund
environmentally-themed projects.

In FY 2022-2023, askHRgreen.org was able to fund 9 mini
grant projects for a total of $4,289.63. Through these
initiatives, young learners had more access to “green”
books, started recycling programs, cultivated community
gardens, learned about vermicomposting, native plants
and habitat creation, conducted schoolwide cleanups and
beautified spaces. These meaningful experiences are sure
to foster a sense of connection between our environment
and tomorrow’s leaders. In total, more than 3,500 students

were impacted by the mini grant program in FY23. To learn
a little more about each of these exciting projects, please
see Appendix B.

Q askHRgreen.org v

Q askHRgreen.org v
: - =

Y23 Enviroumental Education Wini Grant Projects

Project Students School/Organization City/County
School Garden 400 Kingston Elementary School Virginia Beach $500.00
Vermicomposting 32 Parish Day School Virginia Beach $310.00
Ocean Pollution Starts on Land 510 Hermitage Elementary School - Ecology Club Virginia Beach $500.00
Meaningful Watershed Experience 80 Walsingham Academy Williamsburg $480.00
Native Trees 109 Norfolk Academy Norfolk $500.00
Save the Bees 15 Hugo Owens Middle School Chesapeake $500.00
Cultivating Crops and Connections av:ilc;tble King's Grant Elementary Virginia Beach $499.63
Recycling in the Classroom 1766 Bethel High School Hampton $500.00
Native Plant aréc;zoellri]nator-Friendly 660 Great Bridge Primary School Chesapeake $500.00

3,572 $4,289.63



@ askHRgreen.org

@ askHRgreen.org @ askHRgreen.org

@ askHRgreen.org

@ askHRgreen.org

% 627/1515

@ askHRgreen.org @ askHRgreen.org

@ askHRgreen.org @ askHRgreen.org
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Business Outreach

Bay Star Business Program

Launched in 2018 by the Stormwater Education
Committee, the Bay Star Business program engages the
Hampton Roads business community in protecting local
water quality and other environmental stewardship
activities. Businesses can sign up online by pledging to
implement environmental practices such as conserving
water, recycling, cleaningup and preventinglitter, properly
maintaining company vehicles, and more. There is no cost
to join and most program pledges are no- or low-cost
changes that make business more efficient. Participating
businesses receive a welcome packet filled with relevant
environmental information and Bay Star Business
window clings to display in their business or on company
vehicles. Participating businesses are also recognized
through the askHRgreen.org website and social media
accounts. Community recognition is an incentive for local
businesses and an easy way for consumers in the region
to identify eco-friendly businesses. In FY23, the Bay Star
Business program added 5 new partners for a total of
79 participants. The program attracts a large variety of
businesses including multi-family housing communities,
contractors, retail establishments, restaurants, salons,
and marinas.

Bay Star Business Partners

City/County Number

Chesapeake 6
Gloucester 2
Hampton 8
James City County 2
Newport News 14
Norfolk 20
Portsmouth 1
Suffolk 2
Virginia Beach 20
Williamsburg 1
York 3
Total 79
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Imagine a Day Without Water

Celebrated each October, Imagine a Day Without Water
is a national outreach campaign designed to highlight
all the ways we use water each day. In FY23, the Water
Awareness Committee promoted Imagine a Day Without
Water by partnering with 17 local breweries to distribute
specially-themed pint glass sleeves on October 20th
and while supplies lasted. Participating breweries also
received trivia night materials and a social media toolkit.
To further promote the event, the committee hosted a
social media contest to give away two trendy tumblers
for anyone who registered for the newsletter. A total of
122 people signed up through the promotion.
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Business Outreach

Fats, Oils, and Grease (FOG)
Commercial Training and
Certification Program

The regional FOG Training and Certification program
is designed to educate local food service workers and
grease haulers on how to prevent sanitary sewer backups
caused by improper handling and disposal of fats, oils,
and grease. FOG certification requirements vary by
locality, but the free training and certification programs
are available to the public at HRFOG.com.

The HRFOG.com website serves as a regional hub for
food service employees and grease haulers to review
training documents and complete certification exams to
comply with local FOG ordinances. It also hosts helpful
educational resources like signs and brochures and
additional guidance documents for local FOG programs.
The website was developed in 2012 as a custom build
but more robust and user-friendly testing platforms
now exist as “out of the box” solutions. The Committee
worked much of the year to document the technical
requirements for the website and testing process
as well as administrative functions. These technical
requirements were used to select TalentLMS as the new
online training and certification platform. Data migration
and web development work began in FY23 and the new
and improved training website is scheduled to launch in
early FY24 to ensure a better user experience for those
individuals who are required to take the regional FOG
certification program. The site will also give administrative
users better access to data and reporting features.
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Business Outreach

Cigarette Waste Receptacle
Grant Program

The Cigarette Waste Receptacle Grant Program was
launched in May 2021 as a partnership between the
Recycling & Beautification Committee and the Stormwater
Education Committee. This community grant program
offers free cigarette waste receptacles to businesses and
other facilities experiencing a cigarette litter problem.
Based on research from Keep America Beautiful, the
proper placement of a cigarette waste receptacle at

transition points in the community (i.e. walking from a
car into a business location) is strongly correlated with a
decrease in cigarette litter. It seems that when made easy
and convenient, smokers often make the right choice
to dispose of their cigarette butts properly. The grant
program requires the awardee to install and regularly
maintain the cigarette waste receptacle. To date, 167
free cigarette waste receptacles have been distributed to
a diverse mix of businesses in Hampton Roads. Of those
awards, 105 receptacles were distributed to 64 facilities
in FY23.

Cigarette butts are The. Most. Littered.
Items. When they’re tossed on the
ground, they damage your business’s

litter and water pollution.
askHRgreen.org offers grants for a
FREE cigarette waste receptacle to all

businesses in Hampton Roads with the

receptacle at their establishment.

Apply for a
free Cigarette
Waste Receptacle
for your busines

curb appeal and contribute to community

ability to install, monitor, and maintain the

& - Sar
et )

Make it easier to properly discard their cigarette butts.
Apply for a FREE cigarette waste receptacle for your business.

@HRg’reen.org/cigarette—receptacle—g rant




Promotional Campaigns

Waste Reduction & Recycling

The Recycling & Beautification Committee promotes
waste reduction and quality recycling in Hampton Roads.
The foundation for these efforts is the Start Smart,
Recycle Right (SSRR) campaign. Launched in January
2021, the SSRR campaign encourages consumers to
“start smart” with their consumer choices and recycle
only the items accepted by their local recycling program.
The campaign includes a dedicated webpage, online
recycling and disposal lookup tool, a video series, and
an interactive recycling quiz. In FY23, the committee was
pleased to be joined in partnership by TFC Recycling who
pledged a dollar-for-dollar match for media spending
for up to three years to expand recycling education in
Hampton Roads.

Paid Media. Through the TFC Recycling partnership, the
committee was able to purchase eight months of ongoing
campaign coverage for the SSRR campaign. The campaign
launched on November 22 and ran through June 30. The
campaign included traditional and digital streaming TV,
radio, digital display ads with retargeting, social media, a
radio interview, and three appearances on Coast Live. The
campaign had concentrated periods of media coverage
during the months of November, February, and April.
Throughout the year, specific messages about recycling
and waste reduction were included in the Google SEM
campaign, driving traffic to the askHRgreen.org website
from relevant keyword searches.

Outreach Materials. The committee used banner
displays and rack card distribution to communicate with
the public about recycling basics and contamination. The
rack cards were also made available in Spanish for reach
Spanish-speaking audiences. The LOVE sign constructed
from recyclables also toured the southside of Hampton
Roads in FY23 with additional locations planned in FY24.

Public Relations. Public relations efforts supported
recycling and waste reduction through news releases
and articles in the Virginian-Pilot, Daily Press, and
askHRgreen.org newsletter.

Social Media. We engaged with the community via
Facebook and Instagram. Outreach included sharing
organic and branded posts on recycling basics, avoiding
recycling contamination, waste free living, composting,
recycling facts, and more.

Start Smart
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Learn more about recycling EJ &
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Promotional Campaigns

Litter Prevention

The Recycling & Beautification Committee has an
ongoing priority of decreasing the amount of community
litter through both litter prevention and litter cleanups.
For several years, the committee has utilized the Team
Up 2 Clean Up program to engage residents, businesses,
and community organizations in the cleanup portion of
this goal. The program matches interested volunteers
with the resources needed to lead a community cleanup
including lendable litter kits available at libraries or
recreation centers in most localities across Hampton
Roads. Each March, the committee hosts the Hampton
Roads Great American Cleanup. In FY23, we continued to
see engagement rise with 2,423 volunteers and 95,353
pounds of litter recovered from 200 project sites across
Hampton Roads. The increased turnout for FY23 can be
attributed in large part to the Suffolk Citywide Challenge.

New in FY23, was the creation of a litter prevention
campaign called “You Litterally Can.” The campaign
was developed through a Department of Environmental
Quality grant for recycling and litter prevention. The
campaign explains that the public “litterally can” prevent
litter with simple litter prevention strategies such as
not overfilling trash cans, cleaning up after using public
spaces and facilities, securing loads, and not tossing litter
from the car. It also speaks to specialized audiences for
cigarette waste and balloon releases and highlights the
harmful impacts on wildlife. The campaign combines an
emphasis on personal responsibility with the negative
impacts litter has in our communities and on wildlife.
Included in the campaign are eight short social media
videos highlighting different sources of litter and one
30-second video combining the messages together into

O ER %GR

a single resource. Supporting posters, bumper stickers,
and children’s stickers were also created and purchased
to help spread the message offline during community
events.

Paid Media. Throughout the year, specific messages
about litter prevention were included in the Google SEM
campaign, driving traffic to the askHRgreen.org website
from relevant keyword searches.

Outreach Materials. Lendable litter kits are available in
various locations across Hampton Roads to make organizing
cleanups easy for community groups, businesses, and
neighborhood associations. The kits include trash bags,
gloves, litter grabbers, safety vests, and buckets. As part
of the “You Litterally Can” campaign, posters, bumper
stickers, and children’s stickers were created to distribute
at community events.

Public Relations. Public relations outreach about litter
prevention and cleanups was conducted via news
releases and articles in the Virginian-Pilot, Daily Press,
and askHRgreen.org newsletter.

Social Media. We engaged with the community via
Facebook and Instagram. Organic and branded outreach
topics included cleanup recruitment, cleanup results,
litter prevention strategies, and seasonal reminders.

Cigarette Litter Prevention

The Recycling and Beautification Committee continued to
educate the public about cigarette litter in FY23. Cigarette
litter is particularly harmful in Hampton Roads as cigarette
butts are easily swept into storm drains and out to local
waterways where they become marine debris. To raise
awareness about the harmfulness of cigarette litter, the
committee displays larger-than-life model cigarette butts
in public spaces though the #NoButtsAboutlt campaign.
The displays are a great way to communicate the big
impact this small piece of litter has on the environment.
The committee also provides real-world solutions for
cigarette litter by distributing cigarette waste receptacles
through the Cigarette Waste Receptacle grant program.
In FY23, the committee applied to receive free wall
mount ash receptacles from Keep America Beautiful and



Promotional Campaigns

was awarded 100 free receptacles to distribute through
the grant program.

Paid Media. Throughout the year, specific messages
about cigarette litter were included in our Google SEM
campaign, driving traffic to the askHRgreen.org website
from relevant keyword searches.

Outreach Materials. Cigarette litter rack cards and
pocket ashtrays were made available for distribution at
local events.

Public Relations. Cigarette litter prevention was featured
in the askHRgreen.org newsletter.

Social Media. We engaged with the community via
Facebook and Instagram to educate smokers on the
proper disposal of cigarette butts and the general
harmfulness of cigarette litter.

Cigarette Waste Receptacle Grant Program. In
partnership with the Stormwater Education Committee,
167 free cigarette waste receptacles have been
distributed to a diverse mix of businesses in Hampton
Roads. Of those awards, 105 receptacles were distributed
to 64 locations in FY23.

Fats, Oils & Grease (FOG) Disposal

The FOG Committee works to reduce sanitary sewer
overflows (SSO) through public education on the proper
disposal of fats, oils, and grease (FOG). When FOG is
rinsed into household drains, there is a potential for
damaging pipes on both the private and public sides of
the sanitary sewer system. The committee encourages
residents to can the grease, scrape plates into the trash,
catch food scraps with a sink strainer, and recycle fryer
oil. While FOG prevention is a year-round concern, this
outreach priority is promoted heavily during the holiday
seasons from November to December. This focal area
was addressed with the following strategies:

Paid Media. There was a one-week “Grease Grinch”
campaign that ran November 21 to November 27. The
campaign included traditional television, radio, digital
display ads with retargeting, and social media. Throughout
the year, specific FOG messages were included in the
Google SEM campaign, driving traffic to the askHRgreen.
org website from relevant keyword searches.

Outreach Materials. The committee continued to
distribute relevant promotional items including sink
strainers, grease can lids, children’s activity books, and
brochures.

Public Relations. Public relations supported FOG
education topics through articles in the Virginian-Pilot,
Daily Press, and askHRgreen.org newsletter.

Social Media. We engaged with the community via
Facebook and Instagram. Outreach topics included
organic and branded posts on protecting pipes from FOG
damage, canning the grease, and using a sink strainer to
catch food scraps.

www.askHRgreen.org 23
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Promotional Campaigns

What Not to Flush

Another cause of sanitary sewer overflows is improper
flushing. Sanitary sewers were designed to handle human
waste and toilet paper. However, it is common for the
public to treat the toilet as a trash can sending everything
from personal hygiene products, so-called flushable
wipes, dental floss, cotton swabs, and more down the
drain. The FOG Committee has a comprehensive public
education effort to discourage improper flushing with a
specific focus on wipes.

Paid Media. There were two “What Not to Flush” media
campaigns in FY23. The first campaign ran for one week,
January 23 to January 29 on traditional and digital
television, radio, digital display ads with retargeting,
and social media. The creative for this campaign was
newly developed in FY23 and features a clog monster
made of not-so-flushable wipes. A second campaign ran
February 6 to February 12. The campaign was a pickup
of a chalkboard-style animation walking viewers through
the items that should not be flushed and explains how
backups can occur on both the public and private side
of the sewer system. The campaign included traditional
and digital television, radio, digital display ads and
retargeting, and social media. Throughout the year,
specific what not to flush messages were included in the
Google SEM campaign, driving traffic to the askHRgreen.
org website from relevant keyword searches.

Outreach Materials. The committee continued to
distribute toilet stress squeezers, “what not to flush”
stickers, and brochures in support of this message.

Public Relations. Public relations supported the what
not to flush topic with articles in the Virginian-Pilot, Daily
Press, and askHRgreen.org newsletter.

Social Media. We engaged with the community via
Facebook and Instagram. Outreach topics included
organic and branded posts on National Drug Takeback
Day, World Toilet Day, the myth of flushable wipes, and
the new clog monster character.

Communicating the Value of
Water

The Water Awareness Committee has an ongoing priority
of communicating the value of water to Hampton Roads
residents. Tap water is most often seen as a practical
convenience to residents but it also powers business,
healthcare, fire protection, sanitation, and quality of life
in Hampton Roads. Water is a hot shower but also helps
firefighters keep the community safe. It quenches thirst
but also enables businesses and hospitals to complete
their important work. The committee communicated the
importance of water in the following ways:

Paid Media. The committee ran a one-week media
campaign from October 17 to October 23 as part of
the national Imagine a Day Without Water campaign
on October 20. The ad creative was a pickup campaign
featuring a catchy poem and vibrant graphics to describe
everything we’d miss on a “waterless” day. The campaign
ran on traditional television, radio, digital display ads with
retargeting, an appearance on the Hampton Roads Show
and Coast Live, and social media. Throughout the year,
specific messages about tap water were included in our
Google SEM campaign, driving traffic to the askHRgreen.
org website from relevant keyword searches.

LET'S
ALL
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WATER |

no water
came out.



Promotional Campaigns

Outreach Materials. The committee continued to
distribute a variety of promotional items including
reusable water bottles, mood pencils, toothbrushes,
koozies, and more.

Public Relations. Public relations supported the value
of water message through news releases and articles
in the Virginian-Pilot, Daily Press, and askHRgreen.org
newsletter.

Social Media. We engaged with the community via
Facebook and Instagram. Outreach topics included
organic and branded posts about gratitude for water,
drinking tap over bottled water, and
the importance of investing in water
infrastructure.

Imagine a Day Without Water.
The committee partnered with 17 s

breweries to distribute Imagine a Day ‘!.“IE.!
Without Water branded pint glass = cosmemenss
sleeves and hosted a social media

giveaway which resulted in 122 new

newsletter signups. ]

Careers in the Water Industry

Public water utilities across the region have a shared
challenge with hiring and retaining staff due to tumultuous
economic recovery of the COVID-19 pandemic. Vacancies
for essential roles have been difficult to fill in fields such as
customer service, administrative support, construction,
and equipment operators. To help promote professions
in the water industry, the committee developed the
Work for Water campaign in FY22 and continued the
campaign in FY23. The campaign encourages prospective
job seekers in Hampton Roads to consider a career with
a local water utility. The creative includes interviews
with current utility employees discussing why they love
working for water. Committee members have also used
these assets locally as recruitment tools.

Paid Media. The committee ran a one-week media
campaign from May 8 to May 14 celebrating water
workers for national Drinking Water Week. The campaign
utilized the existing “thank a water worker” creative which

also highlights the importance of water infrastructure.
The campaign included traditional and digital television,
radio, digital display ads with retargeting, and social
media.

) askHRgreen.org - Work For Water - Grea... ® ad
Watch later Share

Public Relations. Public relations support included
articles in the askHRgreen.org newsletter.

Social Media. Relevant messages were shared via
Facebook and Instagram both organically and through
the askHRgreen branding campaign.

Water Conservation

Water conservation is a messaging priority for the
Water Awareness Committee. According to the EPA,
household leaks account for nearly 10,000 gallons of
water wasted each year. Leaky toilets are one common
culprit of water waste and generally have simple DIY
fixes. Fixing leaks is important for water conservation but
also has benefits for reducing water bills for the region’s
ratepayers. In addition to fixing leaks, the committee has
a comprehensive catalogue of indoor and outdoor water
conservation measures that are prominently featured
throughout the year.

Paid Media. The committee ran a one-week media
campaign from March 27 to April 2 promoting fixing
leaks. The campaign utilized new creative which focused
on the amount of water wasted by a leaking faucet.
The campaign ran on traditional and digital television,
radio, digital display ads with retargeting, and social
media. Throughout the year, specific messages about
water conservation were included in our Google SEM
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