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Outreach Materials.

Social Media.

Storm Drains & Illicit Discharges

disposal, pool maintenance, and more. 

Paid Media. 

Outreach Materials.

rack card to help address illicit discharges from improper 

translated two rack cards, commercial landscaping and 

more storm drain medallion projects were completed 

procurement support.

Social Media.

Promotional Campaigns
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Pet Waste

Paid Media. 

Outreach Materials.
poop rack cards, dog waste bag holders, collapsible pet 

waste message. 

Social Media. Pet waste messages were also featured in 

and organic social media posts were targeted towards pet 

Poop pledge on askHRgreen.org. 

he askHRgreen.org 

 

Lawn Care & Fertilizer

New Pet Waste Stations in FY23

Promotional Campaigns
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Paid Media. 
chalkboard art inspired media campaign for a one-week 

of blowing leaves and grass clippings into storm drains 

Outreach Materials.
of brochures and rack cards focusing on lawn care best 

rack card geared towards commercial landscapers and 

Social Media.

increasing the number of users who see this content 

NEWPORT NEWS
APRIL
11

6 PM
CHESAPEAKE

APRIL
22

9 AM

HAMPTON
APRIL
15

9 AM

YORK COUNTY
APRIL
20

2 PM

WILLIAMSBURG
APRIL
22

3 PM

BAY STAR HOMESBBBAAAYAYY SSSTTTAAARRR HHHOOOMMMEEESSS
RAIN BARRELRRRAAAIIINNN BBBAAARRRRRREEELLL
WORKSHOPSWWWOOORRRKKKSSSHHHOOOPPPSSS

JUST $25 PER
RAIN BARREL!

Promotional Campaigns
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SEPTEMBER 19-25 “Lawn Care”
Radio, TV, digital display, social media
1,163,658 Impressions
1,007 Clicks/Actions/Engagements
BUDGET: $9,220 | VALUE: $25,398 | CPM: $7.92 | ROI: 2.75:1

NOVEMBER 1 - JUNE 30 “Start Smart, Recycle Right”
Radio, TV, digital display, streaming TV, video pre-roll, social media
11,670,657 Impressions
60,593 Clicks/Actions/Engagements
BUDGET: $65,245 | VALUE: $200,402 | CPM: $5.59 | ROI: 3.07:1

NOVEMBER 21-27 “Holiday Grease Grinch”
Radio, TV, digital display, social media
1,267,264 Impressions
2,071 Clicks/Actions/Engagements
BUDGET: $9,980 | VALUE: $17,028 | CPM: $7.88 | ROI: 1.71:1

JANUARY 23-29 “What Not to Flush: Wipes”
Radio, TV, digital display, social media
793,329 Impressions
553 Clicks/Actions/Engagements
BUDGET: $13,900 | VALUE: $29,230 | CPM: $17.52 | ROI: 2.10:1

APRIL 3-9 “Pet Waste”
Streaming TV, digital display, mobile display, social media
524,511 Impressions
1,677 Clicks/Actions/Engagements
BUDGET: $5,920 | VALUE: $8,057 | CPM: $11.29 | ROI: 1.36:1

MARCH 20-26 “Fix-a-Leak”
Radio, TV, streaming TV, digital display, social media
1,163,240 Impressions
742 Clicks/Actions/Engagements
BUDGET: $16,900 | VALUE: $31,946 | CPM: $14.53 | ROI: 1.89:1

MARCH 6-12 “Household Hazardous Waste”
TV, digital display, mobile display, social media
570,811 Impressions
1,026 Clicks/Actions/Engagements
BUDGET: $5,920 | VALUE: $14,570 | CPM: $10.37 | ROI: 2.46:1

OCTOBER 17-23 “Imagine a Day Without Water”
Radio, TV, digital display, streaming TV, social media
1,031,235 Impressions
829 Clicks/Actions/Engagements
BUDGET: $10,920 | VALUE: $13,620 | CPM: $10.59  | ROI: 1.25:1

FEBRUARY 6-12 “What Not to Flush: Chalkboard Toilet”
Radio, streaming TV, digital display, social media
760,907 Impressions
431 Clicks/Actions/Engagements
BUDGET: $7,920 | VALUE: $27,525 | CPM: $10.41 | ROI: 3.48:1

MAY 8-14 “Value of  Water”
Radio, TV, streaming TV, digital display, social media
1,115,556 Impressions
1,161 Clicks/Actions/Engagements
BUDGET: $10,920 | VALUE: $26,392 | CPM: $9.79 | ROI: 2.42:1



Date Media Outlet Topic Length Circ/Imp PR Value

Public Relations Activities
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Follow along askHRgreen
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Combined Media + Web Results
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added value

bounce rate

other pages within the same site.

frequency

value.

reach

unique visitors (users)

Terms
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Appendix A
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Appendix B
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City of Poquoson
Public Participation and Education Events

1

2

23

24

25

30

35

36

A B F G H I

EVENT DATE ATTENDEES TOPIC; DETAILS; ADVERTISEMENT PURPOSE

Poquoson Seafood Festival Oct-22
A total of 50,000 people attended 
the festival over the three days.

The Poquoson Seafood Festival is held at Municipal Park and is the city's largest 
attended event. The festival is a celebration of living near the Bay and features 

water quality exhibitors (VIMS, for example) and themes throughout the three day 
event.   It is advertised on the City's website; in social media; via a website; and is 

featured by state tourism groups and media.  City staff members volunteer to 
work throughout the event and operate the askhrgreen trailer that provides 

environmental information and handouts to interested attendees.  The Festival is 
also operated by volunteers from the community.

It is advertised on the City's website; in social media; 
via a website; and is featured by state tourism groups 
and media.  The Festival also has its own website.  See 

https://www.poquosonseafoodfestival.com

public participation; 
giveaways distributed; 

exhibits provide 
education to include  
information on the 

Chesapeake Bay Grant 
Restoration Fun, and 

VIMS

Pet Waste Station Ongoing
A total of 5 Pet Waste stations are 

currently being managed by 
citizens and civic organizations.  

Through HRPDC, the City offers free pet waste stations to organizations and 
individuals who commit to maintaing them.  

These stations are advertised via the AskHRgreen 
website ( https://askhrgreen.org/grants/pet-waste-
station/ ); word of mouth; and staff member talks to 

civic organizations.  They are also highlighted in 
newsletter articles on reducing bacterial discharges 

(clean up after your pets).

Public participation

Adopt a Spot Program ONGOING

14 organizations have adopted 
spots.  Numerous events were held 
this year with 80 volunteers and a 

total of 1000 pounds of waste 
collected.

The Adopt a Spot program encourges organizations to commit to maintaining 
various roadside spots around the City.  Members pick up litter during the year.

Patronage signs; a staff members speaks about the 
event at meeting held yearly between City officials, 

civic groups and Homeowner's Association.  In 
addition, the program is advertised in the Island Tide, 
a newsletter distributed to every household in the City 

3-4 times a year.

Public participation and 
Restoration

Bay Star Homes Year Round
There are 19 Bay Star Homes in 

Poquoson.  
Ongoing opportunity for citizens to pledge to take actions in their daily lives that 

will support water quality for the Chesapeake Bay. 

This program is advertised via the AskHRgreen 
website; word of mouth; and staff member talks to 

civic organizations.  
http://askhrgreen.org/programs/bay-star-

homes/?utm_source=wtkr&utm_medium=PPC

Public participation

Clean the Bay Day Cleanup 6/3/2023
Upwards of 125 volunteers 

participated, with over 1000 
pounds of trash collected.

In conjunction with The Chesapeake Bay Foundation, the City of Poquoson 
organizes an annual cleanup on Clean the Bay Day. Volunteers meet at Messick 
Point and travel around the eastern portion of the City picking up any trash they 

find.

It is advertised on the City's website; in social media; 
on the Chespeake Bay Foundations website

Public participation and 
Restoration

Household Chemical 
Collections/Computer 

Recycling Event
1-Oct-22 Public Works Employees

Household Chemical Collections:  City staff work with the VPPSA (regional recyling 
and waste disposal agency) to host and help work during these events.  Poquoson 

hosted the event in October 2021 in the City's swimming pool parking lot.  In 
addition, Poquoson holds yard and bulk waste collection events throughout the 

year in the City Hall parking lot.

Advertised via the VPPSA and City websites; social 
media and VPPSA flyers

Public participation and 
Restoration

July 1, 2022-June 30, 2023
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Library Soil Testing Kits Year Round not tracked
The library provides soil testing kits to encourage nutrient management instead of 

over use of fertilizer.
Display in the library 

Participation and 
Education

Various Library Events Ongoing not tracked

The library offers numerous environmental education and public participation 
events throughout the year.  These events are designed for a variety of age groups 
and interests.  Examples of events hosted this year are; Mosquito Abatement with 
YPMG (adults), Reading Garden Spruce up with the Teen Advisory Board (6th-12th 

graders), and Summer STEAM- Sand and Shore (ages 4-6). 

These events are advertised on the library's website; 
On social media

Participation and 
Education

July 1, 2022-June 30, 2023



Giveaways  July 1, 2022 thru June 30, 2023 
 

Doggie Poop containers w/bags     50 

Pencils        50 

pens        50 

kitchen sink strainers      30 

sponges       50 

reusable straws       30 

Boat keychain       150 

reusable utensils      100 

Stress Balls       100 
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ABSTRACT 
 
This document describes cooperative activities related to stormwater management undertaken 
by Hampton Roads local governments during Fiscal Year 2023.  The activities described include 
the regional information exchange process, public information and education, legislative and 
regulatory issues, cooperative regional studies and related programs. This document is used by 
the region’s eleven localities with municipal stormwater permits to assist them in meeting their 
permit requirements. 
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INTRODUCTION 
 

Working through the Hampton Roads Planning District Commission (HRPDC), the region’s 
seventeen-member cities, counties, and town (Figure 1) cooperated on a variety of stormwater 
management activities during Fiscal Year 2023.  The activities documented in this report 
represent a continuation of ongoing efforts since 1992.  This cooperation has been underway as 
a formal adjunct to the Virginia Pollutant Discharge Elimination System Permits (VPDES) for 
Municipal Separate Storm Sewer Systems (MS4) held by the Cities of Chesapeake, Hampton, 
Newport News, Norfolk, Portsmouth, and Virginia Beach since Fiscal Year 1996. The Cities of 
Suffolk, Poquoson, Williamsburg, and the Counties of James City County, Isle of Wight, and York 
joined in 2002 to coordinate Phase II MS4 permit applications.   
 
As of April 19, 2016, the Phase II MS4 permit for Isle of Wight County was terminated by the 
Department of Environmental Quality (DEQ).  It was determined that the County does not own 
or operate a MS4 within the Census Urbanized Area.   
 

 
 
Figure 1 
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REGIONAL STORMWATER MANAGEMENT PROGRAM GOALS 
 

The HRPDC and local stormwater staffs undertook a comprehensive effort in FY 1999, called the 
Regional Loading Study.  The project included developing a set of regional stormwater 
management goals to guide the regional program.  The goals were presented to and adopted by 
the HRPDC at its Executive Committee Meeting in September 1999.  They were reaffirmed in the 
January 2003 approval of the “Memorandum of Agreement (MOA) Establishing the Hampton 
Roads Regional Stormwater Management Program” and the renewal of the MOA in 2008, 2013, 
2018, and 2023.  The adopted Regional Stormwater Management Program Goals, which guide 
the regional program, are: 
 

• Manage stormwater quantity and quality to the maximum extent practicable (MEP). 

 Implement best management practices (BMPs) and retrofit flood control 
projects to provide water quality benefits. 

 Support site planning and plan review activities. 
 Manage pesticide, herbicide, and fertilizer applications. 

 

• Implement public information activities to increase citizen awareness and support 
for the program. 

• Meet the following needs of citizens: 

 Address flooding and drainage problems. 
 Maintain the stormwater infrastructure. 
 Protect waterways. 
 Provide the appropriate funding for the program. 

• Implement cost-effective and flexible program components. 

• Satisfy VPDES stormwater permit requirements. 

 Enhance erosion and sedimentation control. 
 Manage illicit discharges, spill response, and remediation. 

 
THE REGIONAL PROGRAM 
 

The Regional Stormwater Management Program initially focused on activities that supported the 
permit compliance efforts of the six communities with Phase I VPDES MS4 Permits, technical 
assistance to the region’s non-permitted communities and regional education and training to 
support all the communities. The program expanded to include the needs of the five communities 
with Phase II VPDES MS4 permits and the locally administered Stormwater Programs, which were 
required starting July 1, 2014.   
 
 Phase I MS4 Permittees 
The current Phase I MS4 permits became effective on July 1, 2016, were scheduled to expire on 
June 30, 2021, and were administratively continued.  FY 2023 represented the seventh year in 
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the permit cycle.  The annual regional coordination meeting with the Virginia Department of 
Transportation (VDOT) was held on June 1, 2023 at the Regional Building.     
 
 Phase II MS4 Permittees  
The Phase II General Permit was reissued on November 1, 2018.  FY 2023 represents the fifth 
year in the permit cycle.   
 
Both the Phase I and Phase II MS4 permittees continue to implement their local Stormwater 
Programs, train staff on stormwater issues, and meet education and outreach requirements. 
HRPDC staff provided information and coordinated trainings to assist with these efforts.  More 
detailed descriptions are available in the Training section of this report.  The regional 
environmental education initiative, askHRgreen.org, conducted stormwater outreach campaigns 
for pet waste pickup, environmentally friendly leaf and lawn care, and proper disposal of 
household hazardous waste.   
  
 
INFORMATION EXCHANGE 
 

The cornerstone of the Regional Stormwater Management Program continues to be the 
exchange of information.  This is accomplished through regular monthly meetings to address 
topics of regional importance, as well as crosscutting issues that affect local stormwater, 
planning, public works, and public utilities staff.  In addition, various agencies and organizations 
utilize this regional forum to engage and inform local governments, as well as to gather feedback. 
 
 Regional Environmental Committee 
The seventeen communities participate in the HRPDC Regional Stormwater Management 
Program and their staffs meet regularly.  The HRPDC Regional Environmental Committee meets 
monthly and includes local stormwater and planning staff plus cooperating agencies such as the 
DEQ, the Virginia Department of Forestry (VDOF), VDOT, the Hampton Roads Sanitation District 
(HRSD), the Port of Virginia, local nonprofit organizations, and local consultants.  

 
Representatives of state and federal agencies frequently brief the Committee on developing 
issues, regulatory guidance, and technical programs.  At the July 7, 2022 meeting, Ms. Meghan 
Mulroy-Goldman with the VDOF briefed the Committee on their study of the coastal forests of 
the lower York River watershed.  At the September 1, 2022 meeting, Ms. Grace Holmes with the 
DEQ presented an update on the agency’s environmental justice initiatives.  At the October 6, 
2022 meeting, Mr. Matt Wells of the Department of Conservation and Recreation (DCR) shared 
an update on the agency’s efforts to expand access to outdoor recreation, address aging dams, 
achieve water quality goals, and meet resilience challenges.  At the February 2, 2023 meeting, 
Mr. Fernando Pasquel, a consultant with Arcadis working for DEQ, presented an update on the 
2023 Stormwater Handbook. At the April 6, 2023 meeting, Ms. Julie Mawhorter of the US Forest 
Service provided an overview of the new Tree Cover fact sheets for localities within the Bay 
watershed.  At the June 1, 2023, Ms. Michelle Hamor and Ms. Kimberly Koelsch with the US Army 
Corps of Engineers presented a summary of their Continuing Authorities Program.  At the same 

http://www.askhrgreen.org/
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meeting, Ms. Kendall Topping with the VDOF shared the importance of planting and maintaining 
storm-resilient urban trees.    
 

Regional Stormwater Workgroup 
The Regional Stormwater Workgroup typically meets monthly, and the meetings provide an 
opportunity for local stormwater managers to exchange information about successful program 
activities, utility structures and policies, and technical challenges.  Ten meetings were held in FY 
2023.  
 
The Workgroup discussions were focused on DEQ’s stormwater initiatives including the 2023 
Stormwater Handbook, drafts of new permits including the Construction General Permit and the 
Phase II MS4 General Permit, the consolidated Virginia Erosion and Stormwater Management 
Program regulations, proposed changes to the Virginia Runoff Reduction Method (VRRM), etc.  
More information on these initiatives is included in the Policy Monitoring and Regional Studies 
sections of the report.   
 

Regional Chesapeake Bay Preservation Area Workgroup 
Fifteen of the seventeen HRPDC member localities implement Chesapeake Bay Preservation Area 
(CBPA) programs, many of them since 1990.  DEQ has completed compliance reviews of the 
region’s local programs every five years since they were initiated.   
 
The Regional CBPA Workgroup met twice during FY 2023, including in July 2022 and January 2023.   
The regional CBPA outreach campaign, which includes two short videos, two rack cards, a one-
pager fact sheet, and an email and web-based campaign launched September 2022.  Materials 
were developed to target waterfront homeowners and residential contractors.  The Workgroup 
submitted regional comments on the second draft of the coastal resilience guidance in October.  
More information is presented in the Policy Monitoring section of this report.   
 
PUBLIC EDUCATION 
 
 askHRgreen.org 
The HR STORM committee, consisting of local stormwater education/public information staff, 
was established in 1997 to support development and operation of the stormwater education 
program. Beginning in FY 2011, the HRPDC environmental education programs were combined 
into a single public awareness program and central resource for environmental education in 
Hampton Roads known as askHRgreen.org.  FY 2022 marked the 10th anniversary of 
askHRgreen.org.  
  
The stormwater education subcommittee of askHRgreen.org continues to meet monthly to 
develop strategies to fulfill the outreach requirements of the Phase II MS4 General Permit and 
many of the outreach objectives of the individual Phase I MS4 permits. During FY 2023, the 
committee developed a new swimming pool maintenance fact sheet and promoted the 
responsible management of fall leaves, pet waste, and household hazardous waste.  More 
information is provided in the askHRgreen.org Annual Report.  



 

5  

Regional Cooperation in Stormwater Management Fiscal Year 2023: A Status Report 
 

 
TRAINING 
 

Since 2004, HRPDC staff has worked with the MS4 permittees to develop and facilitate 
stormwater and resiliency training programs for local government staff.   

 
Center for Watershed Protection Group Membership 

Over the last several years, the Stormwater Managers have found the annual Center for 
Watershed Protection (CWP) webcast series to be useful and informative.  The Regional 
Stormwater Workgroup purchased a group membership in January 2023 that made 75 local 
government staff across the region members of CWP.  Benefits of membership include access to 
the webcast series, access to lunch-and-learn presentations, and conference discounts.  HRPDC 
staff manages the coalition membership.  In calendar year 2022, CWP permitted the region to 
have 100 local staff as part of the group membership, however for calendar year 2023, they 
limited our total to 75 members.  The City of Virginia Beach acquired their own local government 
membership, which made the 75 spots available to the other localities.   
 
The CWP webcasts during FY 2023 covered the following topics of interest: 1) erosion and 
sediment control, 2) climate change and urban flooding issues, 3) urban forestry, 4) stormwater 
retrofitting, 5) new contaminants of concern, 6) value of biochar, 7) illicit discharge, detection, 
and elimination, 8) realistic restoration targets in urban areas, and 9) runoff from residential 
areas.   
 
 Training Resources 
Since FY 2021, HRPDC staff regularly compiles a list of training opportunities and conferences 
related to stormwater management, resiliency, urban forestry, wetlands, etc. to help Regional 
Stormwater Workgroup members stay informed and take advantage of the offerings.  Each week 
throughout FY 2023, HRPDC staff distributed an updated list of online and in-person training 
events that includes the provider, the schedule, the cost, and the registration links.    

 
POLICY MONITORING  
 

This element of the program involves monitoring state and federal legislative and regulatory 
activities that may impact local stormwater management programs.  The level of effort devoted 
to this element has increased significantly over the years.  During FY 2023, HRPDC staff has 
participated in the following state regulatory actions and guidance development: 1) 2023 Phase 
II MS4 General Permit negotiations, 2) Phase I MS4 permit reissuances, 3) Erosion and 
Stormwater Management Program consolidated regulations, 4) 2024 Construction General 
Permit, 5) the 2023 Stormwater Handbook, 6) revisions to the VRRM and the post-construction 
water quality criteria, and 7) CBPA guidance.  HRPDC staff provided updates to the Regional 
Stormwater Workgroup and/or the Regional Environmental Committee, collected input from 
local practitioners, and when appropriate, submitted comments on behalf of the region.  
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2023 Phase II MS4 General Permit  
The Phase II MS4 General Permit expires on October 31, 2023.  The DEQ convened a Technical 
Advisory Committee (TAC), which included representatives from the City of Suffolk and the 
HRPDC.  The TAC met five times during FY 2022 and three more times in FY 2023.  Some of the 
changes proposed from the existing permit include: 1) requirements for using the e-reporting 
system for annual reporting, 2) clarification language specific to non-traditional permittees, 3) 
new reporting requirements for progress towards the Bay TMDL, and 4) new pollution prevention 
standard operating procedures.  With the State Water Control Board’s approval, the DEQ 
published the draft general permit in the Virginia Register and initiated a formal public comment 
period.   
 
HRPDC staff submitted a regional comment letter on April 14, 2023 that was based on discussions 
during the Regional Stormwater Workgroup meetings and the Phase II MS4 meeting held on 
March 14, 2023.  The primary concerns were additional requirements for standard operating 
procedures in Minimum Control Measure 6 and the changes in determining which high priority 
facilities require Stormwater Pollution Prevention Plans.     
 
Throughout the TAC meetings, the DEQ maintained that the definition of MS4 service area would 
be based on the 2010 Census urbanized area because the USEPA had yet to provide the urban 
area maps from the 2020 Census.    However, on June 20, 2023, DEQ sent an email to VAMSA 
explaining that they had revised the definition of MS4 service area in the proposed permit to 
incorporate the 2020 Census.  Of particular concern is the requirement for permittees to develop 
an updated service area map that includes 2020 Census urban areas with a population of at least 
50,000 and any previous decennial census within 24 months.  No previous permit required a 
lookback to all previous decennial census.   
 
The DEQ plans to take a final draft of the Phase II MS4 GP to the State Water Control Board at 
their August meeting to ask for final approval.  The new permit is expected to be effective on 
November 1, 2023.   
 

Phase I MS4 Reissuances  
Except for the Arlington County permit, the ten remaining Phase I MS4 permits have been 
administratively continued since 2021.  In October 2022, to streamline the reissuances, the DEQ 
proposed that the remaining Phase I MS4 permits include a compressed timeline for 100% Bay 
TMDL compliance but minimal additional requirements.  The Phase I MS4 permittees across the 
Commonwealth coordinated with VAMSA to determine whether they could agree to the concept.  
VAMSA proposed various scenarios back to the DEQ, recognizing that most but not all of Phase I 
MS4s statewide have nutrient trading options with wastewater facilities that would allow them 
to meet a tighter timeline for Bay TMDL compliance.  The Phase I MS4 permittees generally 
agreed to the concept.  In June 2023, the DEQ sent a draft of Fairfax County’s permit to County 
representatives and to VAMSA, explaining that the remaining Phase I MS4s should consider the 
Fairfax County permit to be a strawman of the changes they could expect in their own permits.   
There were significant concerns because the DEQ had granted only 14 days to reply with their 
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comments on the draft and the changes were more substantial than expected.  VAMSA 
coordinated a meeting with the Phase I MS4s and DEQ Central office staff to discuss the concerns, 
which was held on July 14, 2023.  The negotiation process is moving quickly, and the Hampton 
Roads Phase I permittees expect draft permits within the next few months.  The DEQ intends to 
finalize the permits by the end of the calendar year.   

 
Virginia Erosion and Stormwater Management Program Regulation 

The DEQ convened a Regulatory Advisory Panel (RAP) to develop regulations in response to the 
2016 consolidated law, the Virginia Erosion and Stormwater Management Act (VESMA).  The 
charge was to develop a combined regulation that is easier to follow without altering the 
technical requirements of the existing Erosion and Sediment Control (ESC) and Stormwater 
Management (VSMP) regulations.  HRPDC staff and representatives from the Cities of 
Chesapeake and Suffolk served on the RAP, which met five times between June and December 
in 2019.  Due to staffing challenges and delays due to COVID-19, there was no activity for two-
and-a-half years.  Then in late FY 2022, for the first time in the process, the DEQ provided a 
comprehensive draft of the consolidated regulation for RAP members to review. Two meetings 
were held in FY 2023, on July 15 and September 13.   
 
While the consolidated regulations do not contain changes to the technical requirements, 
localities will still be required to update their stormwater management ordinances and other 
documents.  Localities who are currently Virginia Stormwater Management Program (VSMP) 
Authorities will transition to Virginia Erosion and Stormwater Management Program (VESMP) 
Authorities.  Some localities manage their own stormwater programs but have DEQ staff 
complete plan reviews, and those localities will need updates to their ordinance as well.    And 
finally, localities who have opted out of managing a local stormwater program will need an 
updated ordinance for their Virginia Erosion and Sediment Control Program.   The DEQ will 
develop model ordinances for each program type; however, localities need them soon.  The 2023 
General Assembly changed the effective date of the consolidated regulations to July 1, 2024.   
 
The HRPDC submitted regional comments on the consolidated regulation on April 10, 2023.  The 
primary concern was to ask the DEQ to commit to a timeline for providing the model ordinances, 
recognizing that it often requires 12 or more months to get ordinance updates adopted.  It does 
not appear that localities will have that much time though, as DEQ representatives have stated 
their intention to provide the model ordinances by the end of the calendar year.     
 
 2024 VPDES Construction Stormwater General Permit  
The 2019 Construction General Permit (9VAC25-880) expires on June 30, 2024.  In July 2022, the 
DEQ convened a TAC to assist in developing a proposal to revise and reissue the permit, and 
HRPDC staff participated.  Four meetings were held in FY 2023, on September 22, November 3, 
December 15, and April 4.   
 
The DEQ and TAC members requested clarification of several requirements in the reissued 
Construction General Permit (GP), including: 1) reporting both total land area of development 
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and the estimated area to be disturbed on Registration Statements, 2) tracking stockpiled 
materials when moved offsite, and 3) what constitutes a leakproof basin for concrete washout.   
 
Another driver for changes in the new permit was EPA’s 2022 Construction GP, which included 
requirements for benchmark turbidity monitoring of construction dewatering activities.   
Evaluating options for including a similar requirement in Virginia’s permit was a central issue 
throughout TAC discussions.  While EPA’s permit requires averaging the results of daily samples 
over a week, the DEQ proposal includes a threshold, 50 NTUs, for a single daily sample.  If the 
benchmark is exceeded, permittees would be required to add more or different technology-
based controls.  Another option proposed by DEQ is to measure the difference in the receiving 
waters before and after the discharge, and if the difference exceeds 10 NTUs, the permittee 
would be required to add or update the controls.  TAC members representing local governments, 
state agencies, and developers continue to push back on including benchmark monitoring for 
dewatering activities, recognizing the fundamental shift in concept away from technology-based 
controls and the burdens it would place on developers and local government inspectors.   
 
At the June 22, 2023 State Water Control Board meeting, the DEQ proposed the draft, and the 
Board approved moving forward.  The draft was published in the August 14, 2023 Virginia 
Register, which initiated a 60-day formal public comment period.  Following the comment period, 
the DEQ will develop a response-to-comments document and take a final draft to the Board later 
this year.  The final 2024 Construction GP will be effective on July 1, 2024.   
    

2023 Stormwater Handbook 
The DEQ has made it a priority to update the existing stormwater and erosion and sediment 
control (ESC) manuals, both of which were finalized in the 1990s.  They convened a Stakeholder 
Advisory Group (SAG) in June 2022 and hired a consultant, Arcadis, to aid in the development of 
a consolidated document that will be the new manual, the 2023 Stormwater Handbook.  The SAG 
meets approximately monthly and includes representatives from the Cities of Hampton, 
Chesapeake, and Virginia Beach and HRPDC.   Stakeholders have been grouped into several 
subcommittees, including: 1) BMPs, 2) calculations, 3) outline and chapters, and 4) planning, 
production, and outreach.  The focus of the discussions has been updating the design 
specifications for the existing approved ESC and stormwater management practices and 
developing design specifications for new practices.  The new ESC practices will include compost 
filter socks, straw wattles, and storm drain inlet protection, and the new stormwater BMPs will 
be regenerative stormwater conveyance and trees as BMPs.     
 
The development of the Handbook is moving quickly, and there has not been adequate time for 
review of the draft chapters.   The DEQ plans to have a complete draft ready for review towards 
the end of 2023 and intends to make the Handbook effective by July 1, 2024.     
 

Virginia Runoff Reduction Method 4.0 and Target P Load 
The DEQ is in the process of updating the Virginia Runoff Reduction Method (VRRM) and the 
target phosphorous load.  They presented the proposed changes to the Stormwater Handbook 
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SAG in May 2023 and initiated a 60-day informal comment period on June 22, 2023.  The draft 
VRRM 4.0 includes updated loading rates by land use, an additional land cover classification – 
mixed open, and additional BMP design specifications.  The initial analysis of the proposed 
methodology has identified several concerns, as it appears to: 1) provide less of an incentive to 
protect forested and natural lands, 2) lead to fewer BMPs being implemented, and 3) have a 
negative impact on local water quality.  Furthermore, the updates rely on older data from the 
Chesapeake Bay model and do not include considerations for increased intensity and frequency 
of rainfall.  The DEQ plans to make the updated VRRM and the new target load effective on July 
1, 2024; however, no steps have been taken so far to incorporate them into the regulations.  
HRPDC is developing regional comments and will continue to follow the process.   
 

Virginia CBPA Designation and Management Regulation 
Chapter 1207 of the 2020 Acts of Assembly amended the Chesapeake Bay Preservation Act (“Bay 
Act”) to include “coastal resilience and adaptation to sea level rise and climate change” and “the 
preservation of mature trees or planting of trees as a water quality protection tool and as a means 
of providing other natural resource benefits” to the criteria requirements for use by local 
governments in granting, denying, or modifying requests to rezone, subdivide, or use and 
develop land in CBPAs.  Adding these new criteria necessitated updates to the CBPA Designation 
and Management regulation.  The final regulatory amendments became effective on September 
29, 2021 and localities have until September 29, 2024 to implement the changes to their 
programs.   
 
The DEQ had a grant to work with the Virginia Institute of Marine Science (VIMS) and the Virginia 
Coastal Policy Center (VCPC) to develop guidance to assist local governments in implementing 
the coastal resilience provisions of the CBPA Designation and Management Regulation.  The 
stakeholder group, including HRPDC staff and representatives from the Cities of Hampton and 
Virginia Beach, met twice during FY 2022.   
 
In conjunction with the Regional CBPA Workgroup, HRPDC staff submitted extensive comments 
on the first draft of the guidance, which featured the following priority concerns: 1) the lack of 
instructions for local government implementation, 2) overstepping the requirements included in 
the regulation, and 3) the need for examples and instructions for the resilience assessment.  The 
DEQ Central Office staff requested a meeting with the Regional CBPA Workgroup to discuss the 
draft guidance.  HRPDC staff arranged the meeting, which was held on June 16, 2022.   
 
The DEQ provided a revised draft of the guidance on September 6, 2022.  While several of the 
concerns were addressed, the HRPDC submitted another regional comment letter on October 6 
describing the remaining concerns, including: 1) adding references to account for intensely 
developed areas, 2) clarifying that the resilience assessment could be completed by either the 
applicant or the locality, 3) needing guidance for determining the lifespan of a project, and 4) 
clarifying that a local CBPA board should only consider the CBPA regulations and it is 
inappropriate for the board to consider the requirements of the Tidal Wetland Guidelines.    
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Though the process has stalled, it is anticipated that the DEQ will provide a revised final draft of 
the coastal resilience guidance for the stakeholder group to review in early FY 2024.  After this 
guidance is finalized, the next step will be to update the Riparian Buffers Modification and 
Mitigation Manual to incorporate the mature tree provisions.  It is anticipated that the effort will 
begin in FY 2024.     There is significant interest in finalizing the guidance and the buffer manual 
because the localities will need to incorporate the changes to their programs by the end of 
September 2024.   
 
REGIONAL STUDIES 
 

Regional Water Quality Monitoring Program  
In FY 2014, the HRPDC and the Phase I MS4 localities partnered with the USGS and the HRSD to 
create the Hampton Roads Regional Water Quality Monitoring Program (RWQMP). The purpose 
of the study is to characterize the sediment and nutrient loadings from the major urban land-
uses in the Hampton Roads region. The measured sediment and nutrient loads will be compared 
to the loading rates in the Chesapeake Bay Watershed Model and used to improve the accuracy 
of the model in the Coastal Plain. In FY 2015, the locations of the 12 stations (2 per Phase I MS4 
permittee) were selected, and seven stations were installed.  In FY 2016, three additional stations 
were installed.  In FY 2017, the remaining two stations were brought online.  Since then, all twelve 
stations continued to collect storm event and baseflow samples, which are analyzed for nutrients 
and sediments.  The stations continuously monitor flow, turbidity, temperature, and 
conductivity.  Additional information on the project objectives, site locations, and data collected 
can be viewed on the recently updated program website.   
 
The RWQMP was incorporated into the Phase I MS4 permits.  HRPDC staff develops an Annual 
Report that includes the locations of monitoring stations, a summary of available data, and an 
interpretation of the data to include in the Phase I MS4 Annual Reports.  The report is based on 
the annual update presented to the Regional Stormwater Workgroup by Mr. Aaron Porter 
(USGS).  The data for FY 2023 continue to show similar trends as previous years, as detailed in 
the Annual Report.   
 
During FY 2023, the USGS developed new deliverables to disseminate the findings from the 
program.  In November 2022, the USGS released a publication summarizing the first five years of 
data collection, “Stormwater quantity and quality in selected urban watersheds in Hampton 
Roads, Virginia, 2016-2020.”  And in July 2023, they launched a geonarrative to make the data 
more accessible to the public.    
 
The Science and Technical Advisory Committee (STAC) of the Chesapeake Bay Program regularly 
holds workshops designed to formulate recommendations from the scientific and technical 
community.  In March 2023, a STAC workshop was held in Fairfax, Virginia to identify how the 
data from the RWQMP, coupled with data from other urban networks, will be included in the 
next iteration of the Bay watershed model.  The Bay modelers are open to including the data and 
are considering using the Hampton Roads stations for calibration.  HRPDC staff in collaboration 
with USGS and HRSD will continue to advocate for including the data in the Bay watershed model. 

https://www.usgs.gov/centers/virginia-and-west-virginia-water-science-center/science/hampton-roads-regional-water
https://www.usgs.gov/publications/stormwater-quantity-and-quality-selected-urban-watersheds-hampton-roads-virginia-2016
https://www.usgs.gov/publications/stormwater-quantity-and-quality-selected-urban-watersheds-hampton-roads-virginia-2016
https://va.water.usgs.gov/geonarratives/hampton-roads/
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Comparison of Community Flood Preparedness Fund Awards 

In FY 2022, Community Flood Preparedness Fund (CFPF) awarded over $32M to regions and 
localities across Virginia to reduce the impacts of flooding.  Several localities in Hampton Roads 
were awarded funding for resilience plans, stormwater upgrades, shoreline restoration, etc.  
HRPDC staff analyzed the numbers and types of projects awarded to Hampton Roads compared 
to other parts of the state for the first and second rounds of the program.  The comparison was 
shared with the Regional Environmental Committee. 
 
In FY 2023, the DCR announced the third-round awards, which totaled $13.6M and then awarded 
an additional $52M in a supplemental round.  HRPDC staff developed a dashboard and an ArcGIS 
StoryMap illustrating the Hampton Roads projects that have been awarded CFPF dollars in the 
first three rounds.   The new tools were shared with the Regional Environmental Committee. 
 
 Regional Community Flood Preparedness Fund Studies 
In FY 2023, the HRPDC was awarded funds in the third round of the CFPF to complete a set of 
studies to support the development and implementation of local and regional resilience plans, 
policies, and projects.  The studies are as follows: 1) an assessment of local hydraulic and 
hydrologic (H&H) data and models, 2) a hazardous floodwaters analysis, 3) a cost benefit analysis 
for regional resilient stormwater design standards, and 4) performance of BMPs in the coastal 
plain in the face of climate change.  The HRPDC also received an award for a capacity building 
project focused on regional Community Rating System support.  The projects will be completed 
over the next three years.     
 
 Comparison of Stormwater Local Assistance Fund Awards 
The Stormwater Local Assistance Fund (SLAF) has awarded approximately $183M for stormwater 
projects across the Commonwealth.  The Stormwater Managers are interested in how the 
resources are distributed and which types of projects are most likely to be funded.  During FY 
2023, HRPDC staff conducted several analyses looking at trends in the program over the years.  
Staff compared the numbers of projects and dollars awarded to Hampton Roads, Northern 
Virginia, and Richmond-area localities, evaluated the most popular BMP types, and presented 
the results to the Regional Stormwater Workgroup.  It was particularly interesting because this 
was the first year the SLAF guidelines prioritized nitrogen and phosphorous reductions.  Stream 
restoration continues to be the most popular BMP funded by the program, and the Northern 
Virginia localities had more projects awarded than the other regions.  Combined, the Hampton 
Roads localities had 7 projects awarded for a total of $12M, compared to 15 projects for nearly 
$17M for the Northern Virginia localities.   
 

Stormwater Program Utility Matrix 
A comprehensive stormwater program matrix, including Phase I and Phase II MS4 permittees, 
was developed in FY 2000 to address both utility and programmatic issues.  The matrix includes 
the rate structures, the type of bill, the frequency of billing, the number of utility customers, and 
program contact information.  HRPDC staff coordinates with local government stormwater 
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program staff to update the information in the matrix annually.  In FY 2023, HRPDC staff 
coordinated with VAMSA to streamline collecting stormwater utility fee information.  Instead of 
the Hampton Roads localities responding to a second data call for VAMSA’s statewide utility 
comparison, VAMSA will incorporate the data already collected by the HRPDC.   
 

HRSD Microbial Source Tracking 
HRSD began a pathogen program to conduct microbial source tracking (MST) in June 2015.  Using 
genetic markers, HRSD is able to identify and track human sources of bacteria in local stormwater 
networks.  HRSD is providing sampling and analysis services while the local governments are 
providing staff time for the investigations.  Several localities have taken advantage of the 
program including Chesapeake, Hampton, Newport News, Norfolk, Virginia Beach, and Suffolk.  
Ms. Jamie Mitchell (HRSD) provided a status update on the MST program to the Regional 
Stormwater Workgroup in May 2023 and encouraged interested localities to contact Dr. Raul 
Gonzalez.    
 

Updates to SSORS 
The Hampton Roads localities and HRSD use the Sanitary Sewer Overflow Reporting System 
(SSORS) to report sanitary sewer overflows to the DEQ, the VDH, and local staff.  The database 
automatically notifies those who are included on the list of spills within their locality.  The HRPDC 
provides oversight of SSORS and maintains the contract to support it.    
  
TECHNICAL ASSISTANCE  
 

The HRPDC continues to serve as a clearinghouse for technical assistance to the localities, as well 
as a point of contact in arranging short-term assistance from one locality to another.  The HRPDC 
Committee structure also provides a forum for state and federal regulatory agency staff to meet 
with the region’s localities to discuss evolving stormwater management regulations and other 
emerging regulatory issues.  In addition, HRPDC staff provides technical information and advice 
to member localities on a wide variety of issues upon request. In FY 2023, technical assistance to 
localities was focused on disseminating information related to: 1) evaluating state policy 
initiatives for impacts to local government programs and 2) implementation of and compliance 
with the Chesapeake Bay TMDL. 
 
MEMORANDUM OF AGREEMENT 
 

The Regional Stormwater Management Program was established in 1996 as a formal program of 
the HRPDC with support and participation from the seventeen-member local governments. FY 
2021 marked the twenty-fifth anniversary of this collaboration.  A MOA was created that outlines 
the basic regulatory and programmatic premises for the cooperative program, incorporating the 
Regional Program Goals, described earlier in this report. The MOA establishes a division of 
program responsibilities among the HRPDC and the participating localities, addresses questions 
of legal liability for program implementation, and includes other general provisions. The MOA 
was just renewed in 2023.  While the previous MOAs were reauthorized by the signatories every 
five years, the newest MOA has a term of ten years.     
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RELATED PROGRAMS AND PROJECTS 
 
In various combinations, the eleven MS4 communities, as well as their non-permitted 
counterpart communities, and HRPDC staff participate in a wide variety of related programs. 
These programs are noted here because of their relationship with stormwater management. 
  

Chesapeake Bay Program Participation  
The Chesapeake Bay Program (CBP) is a regional partnership that has led and directed the 
restoration of the Chesapeake Bay since 1983. CBP partners include federal and state agencies, 
local governments, nonprofit organizations, and academic institutions. Partners work together 
through the CBP’s goal teams, workgroups, and committees to collaborate, share information, 
and set goals.  
 
Since the development of the Chesapeake Bay TMDL in December 2010, the Hampton Roads 
region has devoted considerable attention to the research, developments, and decisions on-
going within the CBP.  HRPDC and locality staff have participated in the deliberations of many 
CBP committees and workgroups focused on urban stormwater, watershed planning, land use 
development, modeling, and local government’s role in the Bay Program. HRPDC staff serves as 
a local government representative on the Urban Stormwater Workgroup and the Climate 
Resilience Workgroup.  Staff serves as chair of the Land Use Workgroup, at-large member of the 
Water Quality Goal Implementation Team (WQGIT), and a representative for the WQGIT on the 
Beyond 2025 Committee.    During FY 2023, staff focused on: 1) a STAC Workshop that will pave 
the way to incorporating local monitoring data into the Bay watershed model, 2) ensuring the 
CAST modeling tools are appropriate for assessing progress, and 3) providing recommendations 
for re-evaluating the Bay partnership beyond 2025. 
 
Through the Urban Stormwater Workgroup, HRPDC staff are: 1) informing the Bay Partnership of 
the resilience work being done in the region, 2) advocating for research on the co-benefits of 
BMPs for water quality and flooding concerns, 3) generating interest in adding chemical 
coagulant as a new BMP, and 4) tracking decisions related to updated fertilizer application rates 
and the implications for TP loading rates. 
 
HRPDC staff also attends meetings of the Principal Staff Committee (PSC), Management Board, 
Local Government Advisory Committee (LGAC), Modeling Workgroup, and Watershed Technical 
Workgroup on an as needed basis. These meetings provide a high-level overview of policy-level 
decisions as well as technical insights on model development. Staff meets monthly with 
representatives from the Northern Virginia Regional Commission and DEQ who are directly 
involved in decision-making for the Bay Program. Staff also conveys information to VAMSA and 
the Metropolitan Washington Council of Governments’ Bay TMDL Tracking Team. 
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DEQ Contract with Planning District Commissions in the Bay Watershed 
In partnership with the other Virginia planning districts in the Chesapeake Bay watershed, HRPDC 
continued the contract agreement with the DEQ to provide support for implementation efforts 
related to Virginia’s Chesapeake Bay TMDL Phase III Watershed Implementation Plan (WIP). The 
2023 contract, which runs from January 1 to December 31, primarily focuses on the design of the 
parking lot retrofit project located at the HRPDC’s office.  The HRPDC has contracted with an 
engineering firm to redesign the main parking lot of the Regional Building to incorporate 
stormwater management practices, including bioretention, conservation landscaping, and 
pervious pavement.  Staff will pursue additional grant opportunities to implement the parking lot 
retrofit project and promote it as an example to regional stakeholders.   
 
Additionally, the contract helped support HRPDC’s collaborative efforts with regional local staff 
and the partner PDCs within the Bay watershed. For example, staff coordinated with the 
Hampton Roads localities to review the new high-resolution land cover and land use data sets 
provided by the Chesapeake Conservancy.   
 

Small Watershed Technical Assistance Grant   
The HRPDC received a grant in September 2020 from the National Fish and Wildlife Foundation 
(NFWF) to conduct an evaluation of private industries willing to voluntarily implement and report 
large-scale BMPs on their property to reduce nutrients and/or mitigate flooding.  Staff hired a 
consultant, Whitman, Requardt & Associates, LLP for the evaluation.  The project was completed 
in FY 2022, and staff presented the project at the 2022 Environment Virginia Symposium.   The 
industrial partners indicated a willingness to report existing BMPs and were interested in 
implementing new projects especially those with multiple benefits and financial incentives.   
 
 Small Watershed Implementation Grant  
HRPDC staff expanded on the 2020 Small Watershed Technical Assistance Grant and was 
awarded a NFWF Small Watershed Implementation Grant in September 2022.  HRPDC staff and 
partners are working with Buckeye Industries, LLC to implement a living shoreline and other 
BMPs at their facility along the Elizabeth River.   The intent of the project is to develop a pilot for 
implementing and reporting BMPs and to explore a mechanism for growing a coalition of the 
willing for industrial properties across the region.  
 

Trading with HRSD 
HRSD, HRPDC staff, and the MS4 permittees collaborated to develop a regional template for 
MOAs to establish the framework for trading pollutant reduction credits to comply with the Bay 
TMDL pollutant reduction requirements. Individual MOAs with each of the eleven MS4 
permittees were signed in 2017.   
 
Currently HRSD treatment plants operate well below design flows, as those were established to 
ensure capacity to support regional population projections in 2040 and beyond. Annual average 
flows in 2015 were approximately 60% of design flows. As a result of plant flows well below 
design flows in combination with significant investment in nutrient removal technologies, HRSD 
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currently discharges nutrients and sediment significantly below permitted limits and is projected 
to do so for the foreseeable future. The difference between permitted mass load limits and 
current performance provides ample capacity to absorb load reductions required from 
stormwater dischargers in Hampton Roads through at least 2036.   As mentioned above, a portion 
of the capacity credits available from HRSD’s efforts are currently available for MS4 needs to 
achieve TMDL compliance. 
 
HRSD continues to move forward with their Sustainable Water Initiative for Tomorrow (SWIFT) 
project, their multi-year initiative that takes treated wastewater, purifies it to drinking water 
standards, and then injects it into the Potomac Aquifer.  In addition to replenishing the water in 
the aquifer, the SWIFT project will significantly reduce the volume of treated wastewater 
reaching the James, York, and Elizabeth Rivers.  The project will generate enough permanent 
nutrient and sediment credits to meet nearly all of the regional urban stormwater waste load 
allocations in the Chesapeake Bay TMDL.  HRSD representatives have given several presentations 
on the project at the Regional Environmental Committee and Regional Stormwater Workgroup 
meetings.  
 
Trading with HRSD, first using the capacity credits and then using the permanent credits from 
SWIFT, provides a cost-effective option for MS4 permittees to meet a portion of the waste load 
allocations of the Chesapeake Bay TMDL.     
 
 Resilient Stormwater Design Standards 
In FY 2023, HRPDC staff continued to work with its member localities to develop 
recommendations for regional resilient design standards for stormwater and floodplain 
management. This includes sea level rise planning scenarios, future projected floodplains, 
tailwater elevations, rainfall intensity-duration-frequency values, and joint probability events. 
The goal of this effort is to develop regional analysis products and recommendations that can be 
used by localities to adopt climate-informed policies that account for future conditions. This 
effort builds on existing resources and tools from USACE, FEMA, the Chesapeake Bay Program, 
and individual localities.  HRPDC staff presented an overview to the City and County 
Administrators in November 2022, and they requested illustrations, case studies, and stories that 
highlight the costs associated with the new standards and the impacts of inaction.  
 
Throughout the year, the HRPDC staff also continued discussions with the Coastal Resiliency 
Committee and briefed several organizations on the effort, including the Virginia Floodplain 
Managers Association, the Norfolk Branch of the American Society of Civil Engineers, and the 
Transportation Research Board’s Marine Board. In December 2022, the HRPDC was awarded a 
grant from the Community Flood Preparedness Fund to conduct several technical studies related 
to resilience. This work will support continued development of research and technical products 
needed for implementation of the regional resilient design standards. Work on this grant is 
expected to be completed by June 2024.  
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 Virginia Municipal Stormwater Association 
Ten localities in Hampton Roads are members of the Virginia Municipal Stormwater Association 
(VAMSA).  In FY 2023, those Stormwater Managers and HRPDC staff actively participated in 
VAMSA by contributing to regulatory comment letters and serving on several committees, 
including the Phase I MS4, Phase II MS4, Chesapeake Bay TMDL Tracking Team, Grants, 
Stormwater Utility, BMP, and Flooding committees.   
 

York River and Small Coastal Basins Roundtable 
During FY 2023, HRPDC staff participated in meetings of the York River and Small Coastal Basins 
Roundtables.  The Roundtable is focused on public education, recognizing business practices for 
watershed resilience, grant applications to synthesize regional information on the health of the 
watershed, and habitat restoration.  HRPDC staff are part of the Habitat Restoration Committee, 
which meets monthly. This group developed a Coastal Wetlands Plan for the York and Piankatank 
Rivers and Mobjack Bay. The plan includes six strategies to conserve, enhance, and protect 
wetlands in this region and identify funding opportunities to achieve these goals. 
 

Living Shoreline Collaborative  
The Living Shoreline Collaborative (LSC) is a partnership including non-profits, state agencies, 
local governments, HRPDC, Master Gardeners, contractors, and consultants whose goals are to 
build and share knowledge of living shorelines and promote their implementation in the tidal 
James River watershed.  There are three focus areas: 1) monitoring, 2) training, and 3) 
implementation and outreach.  The LSC presents an annual summit, holds quarterly meetings, 
offers field visits, and implements living shoreline projects.  HRPDC staff participated with the 
Training Team, who developed content for a workshop to train contractors, property owners, 
and designers.  More training  opportunities will be offered in FY24. 
 
CONCLUSION 
 

Through the Hampton Roads Planning District Commission, the seventeen localities of Hampton 
Roads have established a comprehensive Regional Stormwater Management Program. This 
program provides technical assistance, coordination, comprehensive technical studies and policy 
analyses, and stormwater education.  The Regional Stormwater Management Program enables 
the region’s localities to participate actively and effectively in state and federal regulatory 
matters. It has enhanced the ability of the eleven localities with VPDES Permits for their Municipal 
Separate Storm Sewer Systems to comply with permit requirements.  
 

The Regional Stormwater Management Program provides a mechanism through which the 
strengths of the seventeen local stormwater programs can be mutually supportive. It allows for 
cost-effective compliance with permit requirements, promotes regional consistency, and leads 
to improved environmental quality throughout the Hampton Roads region. 

https://yorkriverroundtable.org/wetland-plan/


# Meetings % Attended
Phase II Localities 7/20/2022 8/17/2022 9/21/2022 11/16/2022 12/15/2022 1/18/2023 2/15/2023 3/15/2023 4/19/2023 5/17/2023 6/21/2023 11
City of Poquoson 1 1 1 1 1 1 1 1 1 1 1 11 100%
City of Suffolk 1 1 1 1 1 1 1 1 1 1 1 11 100%
City of Williamsburg 1 1 1 3 27%
James City County 1 1 1 1 1 1 1 1 1 1 10 91%
York County 1 1 1 1 1 1 1 1 1 1 1 11 100%

Phase II MS4s Regional Stormwater Workgroup Meeting Attendance FY23

Meeting Dates

October 
meeting 

cancelled



July August September October November December January February March April May June
Chesapeake Mary Eason Mary Eason Mary Eason Mary Eason Mary Eason
Gloucester Kevin Landry Kevin Landry
Hampton Cris Ausink Cris Ausink Cris Ausink Cris Ausink Cris Ausink Cris Ausink Cris Ausink
Isle of Wight Steven Jackson Steve Jackson
James City County Robin Benedict Trevor Long, Sean Seid

Newport News
Kim Moshier, Alex 
Salcedo-Bauza

Kim Moshier, Alex 
Salcedo-Bauza

Kim Moshier, Alex 
Salcedo-Bauza

Kim Moshier, Alex 
Salcedo-Bauza

Kim Moshier, Alex 
Salcedo-Bauza

Kim Moshier, Alex Salcedo-Bauza, 
Mason Hoggard, Erica Deyesu

Kim Moshier, Alex Salcedo-Bauza, 
Erica Deyesu

Kim Moshier, Mason 
Hoggard, Erica Deyesu

Mason Hoggard, Erica 
Deyesu Kim Moshier

Norfolk Michelle Williams Michelle Williams Michelle Williams Michelle Williams Michelle Williams Michelle Williams Michelle Williams Michelle Williams
Poquoson Garrett Feagans Garrett Feagans Garrett Feagans Garrett Feagans Garrett Feagans Garrett Feagans Garrett Feagans Garrett Feagans
Portsmouth Brittany Collins Brittany Collins Brittany Collins Brittany Collins Brittany Collins Brittany Collins, Amy Mervin Brittany Collins Brittany Collins Brittany Collins
Smithfield Tammy Clary Mark Kluck Tammie Clary Tammie Clary Tammie Clary Tammie Clary, Mark Kluck
Suffolk Jamie Durden Jamie Durden Jamie Durden Heather Baggett Jamie Durden Jamie Durden Jamie Durden Jamie Durden Jamie Durden
Virginia Beach Tara Copeland Tara Copeland Tara Copeland Tara Copeland Tara Copeland Tara Copeland Tara Copeland
Williamsburg
York Sam McNeil Sam McNeil Sam McNeil Sam McNeil Samantha McNeil Samantha McNeil Samantha McNeil

No Meeting No Meeting


